
 
COUNCIL AGENDA STATEMENT 

 
 
Meeting Date:  November 12, 2019 
 
To:   Honorable Mayor & Members of the City Council 
 
From:   David Migut, City Attorney 
 
Copy:                          Charles Lindsey, City Manager 
 
Agenda Item:  Resolution 2019-112, Approving an Interlocal Agreement between Monroe 
County, the City of Marathon, and the City of Key West to provide a public transit system, 
connecting with the Miami-Dade to Marathon Transit System, to serve the Lower Keys from 50th 
Street, Marathon, to Key West; and providing an effective date. 
 
 
BACKGROUND & JUSTIFICATION: 
 
The City of Marathon has a current Interlocal Agreement with the City of Key West and Monroe 
County for the Lower Keys Shuttle.  The current Interlocal Agreement will expire in 2020, and this 
new Interlocal Agreement is being proposed to replace it.  Public transportation helps to lower the 
number of vehicles on the US-1 corridor, thus reducing traffic and increasing the margin of safety on 
the single highway between the City and Key West. 
 
The City of Key West has proposed adding one more daily bus to the Lower Keys Shuttle schedule.   
While this will increase the total expenses, the parties have tentatively agreed to change the funding 
setup so that instead of each party paying 1/3 of the total expenses (the current setup), each party 
will pay a share of the expenses based upon the past year’s ridership share.   Based on the most 
recent numbers, Marathon’s expenses will decrease, as detailed below. 
 
The proposed Interlocal Agreement is for a 10 year term, commencing on March 1, 2020. 
 
CONSISTENCY CHECKLIST: Yes No 
1.  Comprehensive Plan   X_    ____ 
2.  Other____________   X_    ____ 
3.  Not applicable _X__ ____ 
 
FISCAL NOTE:  
Under the current agreement, the costs are split equally at 33 1/3% each to Monroe County, 
Marathon & Key West at $193,400.00 each. Under the new expanded agreement, taking into account 
percentage of ridership, Marathon’s share drops to 24%, or $157,681.00, adjusted annually.  The 
FY20 adopted City Council budget includes appropriations of $189,922 for this agreement. 
 
RECOMMENDATION: 
 
Approval of Resolution  

 



Sponsored by: Lindsey 
 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2019-112 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, APPROVING AN INTERLOCAL 
AGREEMENT BETWEEN MONROE COUNTY, THE CITY OF 
MARATHON AND THE CITY OF KEY WEST TO PROVIDE A PUBLIC 
TRANSIT SYSTEM, CONNECTING WITH THE MIAMI-DADE TO 
MARATHON TRANSIT SYSTEM, TO SERVE THE LOWER KEYS 
FROM 50TH STREET, MARATHON, TO KEY WEST; AND PROVIDING 
AN EFFECTIVE DATE.  

 
WHEREAS, the City of Marathon (the “City”) wishes to enter into an Interlocal 

Agreement with Monroe County (the “County”) and the City of Key West (hereafter “Key 
West”) for the purpose of providing public transportation between the City and Key West; and 

 
WHEREAS, the parties are authorized by Section 163.01(4), Florida Statutes, to enter 

into an Interlocal Agreement to carry out their independent powers; and 
 
WHEREAS, there already exists an agreement between Miami-Dade County and a 

private bus company which provides limited public transit between Miami-Dade County and the 
City; and  

 
WHEREAS, the Interlocal Agreement with the County and Key West is in the best 

interest of all parties for the purposes of providing a continuous system of public transit from 
Miami-Dade throughout the entirety of the Florida Keys.  
 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF MARATHON, FLORIDA, THAT: 
 

Section 1. The foregoing recitals are true and correct and incorporated herein. 
 
Section 2. The Interlocal Agreement (ILA) attached hereto as Exhibit “A”, between 

Monroe County, The City of Marathon and the City of Key West providing a public transit 
system, connecting with the Miami-Dade to Marathon transit system to serve the Lower Keys 
from 50th Street, Marathon, to Key West is hereby approved. The Mayor is authorized to sign the 
ILA on behalf of the City, and the City Manager is authorized to expend budgeted funds on 
behalf of the City. 

 
Section 3.   This Resolution shall become effective immediately upon its adoption.  
 
 



PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, THIS 12 DAY OF NOVEMBER, 2019. 

  
THE CITY OF MARATHON 

 
 
 

       
Mayor  Steven Cook 

 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 
ATTEST: 
 
 
 
      
Diane Clavier, City Clerk 
 
(City Seal) 
 
 
APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE 
CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
      
David Migut, City Attorney 
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