COUNCIL AGENDA STATEMENT

Meeting Date: December 10, 2019

To: Honorable Mayor and Councilmembers

From: Carlos A. Solis, P.E. Director of Public Works & Engineering

Through: Chuck Lindsey, City Manager

Agenda Item: Resolution 2019-123, Approving A “Piggy-Back” Agreement Between

The City Of Marathon, Florida And H&R Paving, Inc., For The Re-Paving And Other
Improvements At The Quay Boat Ramp And Adjacent Parking Area On The Quay Property;
Approving Contract In An Amount Not To Exceed $244,486.86; Authorizing The City Manager
To Execute The Contract And Expend Budgeted Funds And Appropriate Additional Funds On
Behalf Of The City; And Providing For An Effective Date

BACKGROUND & JUSTIFICATION:

The City has acquired the Quay property adjacent to the City owned Quay boat ramp. We had
previously secured a $30,000 grant from the County’s boater improvement fund to repave the
asphalt area at the boat ramp. Since the acquisition of the Quay property, the City wishes to also
re-pave a portion of the Quay property to provide designated boat trailer parking.

In order to expedite project costs and delivery it is recommended piggy-backing an existing
competitively bid construction contract, utilizing negotiated, and line item unit pricing to
complete the City’s project. According to Section 2-184(3) of the Purchasing Policy, the City
may waive competitive bidding procedures to be made under state general service administration
contracts, federal, county or other governmental contracts or competitive bids with other
governmental agencies with a substantially similar competitive bidding process (a “Piggy-Back”
Agreement). We recently received bids for the Aviation Blvd. Multi-Use Trail Project, and only
two respondents provided bids for this work. Therefore, this is a request to piggy-back the
existing construction contract between the City and H&R Paving, Inc., in an amount not to
exceed $244,486.86 as specified in Exhibit “A.”

ATTACHMENTS

Proposed Contract

CONSISTENCY CHECKLIST: Yes No
1. Comprehensive Plan — Chapter 8 X

2. Other: MCTDC grant requirement X

FISCAL NOTE:

The adopted FY20 Capital Infrastructure budget includes appropriations of $55,168 for Quay
Boat Ramp Improvements and $130,000 for Quay Improvements. Approval of this resolution will
appropriate an additional $59,318.86 for Quay Improvements for FY20

RECOMMENDATION: Approval of Resolution




Sponsored by: Lindsey

CITY OF MARATHON, FLORIDA
RESOLUTION 2019-123

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING A “PIGGY-BACK” AGREEMENT
BETWEEN THE CITY OF MARATHON, FLORIDA AND H&R PAVING,
INC., FOR THE RE-PAVING AND OTHER IMPROVEMENTS AT THE
QUAY BOAT RAMP AND ADJACENT PARKING AREA ON THE QUAY
PROPERTY; APPROVING CONTRACT IN AN AMOUNT NOT TO
EXCEED $244,486.86; AUTHORIZING THE CITY MANAGER TO
EXECUTE THE CONTRACT AND EXPEND BUDGETED FUNDS AND
APPROPRIATE ADDITIONAL FUNDS ON BEHALF OF THE CITY; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, pursuant to Ordinance 2015-14, the City Council of the City of Marathon,
Florida (the “City”), adopted Purchasing Policies and Procedures after determining that it was
fiscally prudent and in the best interests of the City’s residents for the City to adopt policies and
procedures for City employees and officials regarding the purchasing and acquisition of contractual
services, equipment, goods, professional services and other similar types of services; and

WHEREAS, in accordance with Section 2-184(3), the City may waive competitive bidding
procedures to made under state general service administration contracts, federal, county or other
governmental contracts or competitive bids with other governmental agencies with a substantially
similar competitive bidding process (a “Piggy-Back” Agreement); and

WHEREAS, the City requires expedited completion of improvements to the asphalt area of
the Quay boat ramp and repave a portion of the Quay property to provide designated boat trailer
parking; and

WHEREAS, H & R Paving, Inc. as reflected by its existing contract with the City for the
Aviation Boulevard Multi Use Trail Project, is duly qualified to provide the services sought by the
City; and

WHEREAS, the City desires to engage H & R Paving, Inc. (“Contractor”) for such services
to the City of Marathon and Contractor desires to provide such services to the City under the same
terms as provided in the existent contract approved by Resolution 2019-69.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and are incorporated herein.



Section 2. The City Council hereby approves a “Piggy-Back” Agreement between the
City of Marathon, Florida and H & R Paving, Inc., for improvements to the asphalt at the Quay boat
ramp and property in an amount not to exceed $244,486.86. The City Manager is authorized to
execute the Agreement and expend budgeted funds and appropriate funds on behalf of the City.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 10™ DAY OF DECEMBER, 2019.

THE CITY OF MARATHON, FLORIDA

Steven Cook, Mayor

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Diane Clavier, City Clerk
(City Seal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY:

David Migut, City Attorney



AGREEMENT
FOR
PAVING SERVICES

This Agreement, made as of this day of 2019, (Effective
Date) by and between the CITY OF MARATHON, a municipal corporation organized
and existing under the laws of the State of Florida, with its permanent post office address
at 9805 Overseas Highway, Marathon, Florida, 33050 (hereinafter referred to as "CITY™)
and H&R Paving, Inc., a Florida limited liability company, with its permanent post office
address at 1955 NW 110" Ave. Miami, Florida 33172 (hereinafter referred to as
"CONTRACTOR"):

WITNESSETH:

WHEREAS, the CITY has the need paving re-construction services; and

WHEREAS, The City, Florida competitively bid for Paving Services as part of
the Aviation Blvd Multi-Use Trail Project (Bid No. 2018-008) which is attached hereto
and incorporated herein as Exhibit A; and

WHEREAS, CONTRACTOR submitted a Bid in response to the City; and

WHEREAS, after receipt of said Bid from CONTRACTOR, the City entered into
a Contract with CONTRACTOR to provide Paving Services; and

WHEREAS, said Contract is dated August 9, 2019 and is attached hereto and
incorporated herein as Exhibit B; and

WHEREAS, the CITY has reviewed the Scope of Services of the competitively
bid in the Contract and has determined that it is an Agreement that can be utilized by
CITY to provide paving services; and

WHEREAS, CONTRACTOR has agreed to honor the prices, terms and
conditions of The City’s Contract in performing paving services for the CITY; and

WHEREAS, the CITY desires to retain the services of CONTRACTOR
established in this Agreement based on the Contract developed and executed by the City;
and

NOW, THEREFORE, in consideration of the mutual promises and
covenants contained herein and other good and valuable consideration, the receipt and
adequacy of which are hereby acknowledged, the parties agree as follows:

Section 1. The foregoing recitals are true and correct and are hereby incorporated
into this Agreement.

Section 2. Attached hereto and made a part hereof by reference as Exhibits A & B
are the City’s Contract referred to above, and Invitation to Bid 2019-008. The prices,
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terms and conditions of the City’s Contract shall govern the relationship between CITY
and CONTRACTOR, except as amended below:

a.

Section 3.

The Scope of Services to be performed under this Agreement shall be as
set forth in the Contract and the Invitation to Bid, except said services
shall be performed in and for CITY.

CONTRACTOR shall perform the services in and for CITY as detailed in
the City’s Aviation Blvd. Contract utilizing the prices as set forth in the
Contract.

The Contract Administrator shall be the Public Works Director of the
CITY or his designee.

The Scope of Services of invitation to Bid 2019-008 is amended as
follows:

i. Contractor shall be paid in accordance with the Schedule of Values in
Exhibit C.

ii. The detail areas and work are indicated the Sketch for The Quay
Boat Ramp Asphalt Replacement Exhibit D.

ii. 1.6.19. Contractor is responsible for providing all safety equipment,
protective closing, transportation, and all other cost to accomplish the
work.

This Agreement is for a term of Ninety Days beginning the Effective Date.

Notice to CITY shall be sent to: Director of Public Works, City of
Marathon, at 9805 Overseas Highway, Marathon, Florida, 33050, with a
copy to the City Manager at the same address.

Regarding governing law and venue, the validity, construction and effect
of this Agreement shall be governed by the laws of the State of Florida.
Any claim, objection, dispute or otherwise arising out of the terms of this
Agreement shall be litigated in the Sixteenth Judicial Circuit in and for
Monroe County, Florida.

In all other respects, the terms and conditions of the City of Marathon

Contract for Aviation Blvd. Multi-Use Trail” are hereby ratified and shall remain in full
force and effect under this Agreement as provided by their terms.
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IN WITNESS WHEREOF, CITY and CONTRACTOR have set their hands and
seals, as of the day and year first above written.

ATTEST: CITY OF MARATHON, FLORIDA
DIANE CLAVIER CITY MANAGER
CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY
H&R PAVING, INC.

Printed Name:
Title:
Dated:

#364582 v1
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December 04, 2019

City of Marathon

EXHIBIT C

The Quaty - Boat Ramp 54

HGR
) CAvG g

1955 N.W. 110 Avenue
Miami, Fl 33172

PROPOSAL
Item Description Quatity Unit uP Total

101-1 Mobilization 1 LS $71,634.56 $71,634.56
102-1 Maintenance of Traffic 1 LS $2,000.00 $2,000.00
104-10-3 Sediment Barrier 367 LF $1.00 $367.00

104-11 Floating Turbidity Barrier 110 LF $1.00 $110.00

110-1-1 Demolition 1 LS $15,000.00 $15,000.00
327-70-AA Milling Existing Pavement Base 970 SY $35.00 $33,950.00
270-1-2 8" Crushed Conc Base 1076 Sy $8.00 $8,608.00
334-1-12 Superpave Asphalt Type SP 12.5 1.75" 1076 SY $17.50 $18,830.00
425-1-521 Inlet DT Bot Type C< 10 2 EA $5,000.00 $10,000.00
* ok ADS Duraslot W/ end slot caps & adpters 65 LF $151.50 $9,847.50
430-175-115-A 15" ADS N12 Dual wall HDPE 15 LF $100.00 $1,500.00
430-175-115-B 15" Thrench Drain HDPE 250 LF $140.50 $35,125.00
520-2-2 Concrete Curb type D 764 LF $33.20 $25,364.80
700 Signin and Marking 1 LS $10,210.00 $10,210.00
*k Wheel Stop 40 EA $48.50 $1,940.00

Total $244,486.86
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