MEMORANDUM
Grants Department

MEETING DATE: August 10, 2021

TO: Honorable Mayor and City Councilmembers
FROM: Maria Covelli, Grants Coordinator
THROUGH: George Garrett, City Manager

SUBJECT: Grants Update

The Grants Department provides an update to the City Council monthly. The following is provided
as an update for Grant Department activities.

NEW GRANTS AWARDED

National Fitness Campaign - $30,000 grant award ($140K project total)
e Partial funding and assistance with installation of a fitness court at Community Park
e We are approaching community leaders to contribute to this health campaign

CURRENT GRANTS STATUS
2022 Capital Project (Bricks and Mortar) Funding Application - TDC
e Received Grant for mitigation of amphitheater roofing/repainting ribs-steel

CDBG-DR Voluntary Home Buyout Program - DEO
e Requesting 6-month extension to complete from DEO — until 12/15/2022 Due to COVID
restrictions this past year.

e Program Guidelines under review by Tetra Tech
e Tetra Tech contacting applicants — (15) currently in the pool
e Program Forms being created for review

Quay Restrooms — TDC
e RFP for Construction of Restroom Facility sent

CDBG-DR Infrastructure Unmet Needs — DEO
e Engineering is in process.

FKWQIP WWT 3 & 4 - US ACE
e Received updated work plan from engineer.

Hazard Mitigation Grant Generators — DEM
e Permitting is in process.

Invasive Exotics Removal
e FWHC grant to address invasive plant species at Coco Plum.
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GRANT APPLICATIONS IN PROCESS/SUBMITTED

CDBG - GIP - Development of the Quay — due 9/17/21
e DEO General Infrastructure Program Grant

CDBG - GIP - Mitigation of City Marina Seawall — due 9/17/21
o DEO General Infrastructure Program Grant

FDEP Coastal Resilience Grant — due 9/1/2021
o Citywide evaluation for resiliency

FDEP Coastal Resilience Grant — due 9/1/2021
e Adaptation Action Plan Sombrero Beach

FDEP Coastal Resilience Grant — due 9/1/2021
e Coco Plum Beach Resiliency Plan Implementation

National Skatepark Project — due 10/1/21
e Tony Hawk Foundation — grant opens Aug/Sept
e Phone conference with foundation on 7/13/21

Firehouse Sub Foundation - Submitted 7/8/2021 — notification by 9/30/2021
o New Radios and Accessories for Fire Department

Leary Firefighters Foundation - Submitted Letter of Request 7/29/21
e For (10) Community LifePaks and Education
e Will be notified “in the fall” if invited to apply for grant

COMPLETGED GRANTS
Economic Development Competitive Grant — DEO
e Closeout Complete — documents sent to DEP Payment Received

Resilient Marathon - Phase 2 — DEP
e Closeout Complete — documents sent to DEP

GRANTS NOT RECEIVED
Community Planning Technical Assistance Grants FY21-22 — DEO - submitted

e Funds to update the Comprehensive Plan to include/update climate change and sea level
rise elements.
e Submitted 5/18/21. Not received
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