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MEMORANDUM 
Grants Department 

 
MEETING DATE:  December 14, 2021   
 

TO:    Honorable Mayor and City Councilmembers 
 

FROM:   Maria Covelli, Grants Coordinator 
 

THROUGH: George Garrett, City Manager 
 

SUBJECT: Grants Report 
              
The Grants Department provides an update to the City Council monthly.  The following is provided 
as an update for Grant Department activities.  
 
Note: If funded, FDOT’s beautification grant period opens again next summer. In the meantime, 
I will continue to explore appropriate grant avenues for funding of beautification and 
hardscaping of the medians.  
 
ACTIVE GRANTS STATUS – Received since last meeting 
FL Dept of Ag/Consumer Svcs – Volunteer Fire Assistance Grant  

 (6) Full sets of Turnout Gear – 50% grant = $8856 
 Company is coming down to measure this month 

 
Amphitheater Roof - 2022 Capital Project (Bricks and Mortar) Funding Application - TDC 

 Submitted signed agreement/resolution 
 Project will begin in this new year 

 
CDBG-DR Voluntary Home Buyout Program - DEO 

 Tier I ER completed 
 Applicants are moving along in the program smoothly 
 DEO raised offer ceiling to current market value in lieu of pre-Irma value 
 Grant completion deadline extended 12 months to 6/15/2023 

 
Quay Restrooms – TDC 

 Initial Bidding Non- Responsive  
 Going back out for bid after project cost analysis.  

 
WWTP Work - CDBG-DR Infrastructure Unmet Needs – DEO  

 DEO approved engineering 
 Requires 2nd stage Environmental Review – in process with Engineering Firm 

 
FKWQIP WWT 3 & 4 – US ACE 

 Area 6 Sludge Handling Facility  
 Finishing design phase prepping for RFP 
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Hazard Mitigation Grant Generators – DEM 

 Marina and Fire Station Generators 
 Electrical submittals approved 
 Generator delivery has been delayed due to supply chain issues. 
 Requested completion extension date to 7/1/2022 from DEM 

 
Invasive Exotics Removal – FWC – Invasive Plant Removal at Coco Plum 

 Mandatory pre-bid site meeting scheduled for 12/13/21 
 
National Fitness Campaign – Fitness Court at Community Park  

 Slab has been poured and is curing 
 Installation of components scheduled to begin 12/13/21 
 Expected project completion date end of December 2021 

 
GRANT APPLICATIONS SUBMITTED - Submitted since last meeting  
FDEP Coastal Resilience Grant – Submitted 9/1/2021 

 Citywide Planning Evaluation for resiliency plan 
 
FDEP Coastal Resilience Grant – Submitted 9/1/2021 

 Mitigation Planning of Sombrero Beach Road and Flamingo Island 
 
FDEP Coastal Resilience Grant – Submitted 9/1/2021 – in conjunction with Monroe County 

 Florida Keys Regional Resilience Municipal LIDAR and Roads Elevation Plan, Resilient 
Florida Grant Program Project Proposal 

 LiDAR in conjunction with Monroe County 
 
CDBG – GIP – Development of the Quay – Submitted 9/17/21 

 DEO General Infrastructure Program Grant  
 
CDBG – GIP – Mitigation of City Marina Seawall – Submitted 9/17/21 

 DEO General Infrastructure Program Grant 
 
CDBG – GIP – Raising Coco Plum Blvd –Submitted 9/17/21 

 DEO General Infrastructure Program Grant 
 
FL Fire Marshal – Firefighter Cancer Decontamination grant  

 Air Scrubbers for FD 
 Passed Safety Inspection, required documentation submitted 

 
Florida Recreation Development Assistance Program (FRDAP) – submitted 10/15 

 Rotary Park 
 

Florida Recreation Development Assistance Program (FRDAP) – Submitted 10/15 
 Skate Park 
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GRANT APPLICATIONS SUBMITTED…continued - Submitted since last meeting  
 
National Skatepark Project – Submitted 10/26/2021 

 National Skatepark Grant 2022 Q1 
 
Rural Roads to Connected Care – submitted 12/1/21 

 Funding for Critical Care Paramedic Training Program 
 

Florida EMS Rural Grant – submitted 12/10/21 
 EMS Equipment 

 
 
GRANT APPLICATIONS IN PROCESS - New since last meeting     
Assistance to Firefighters Grant – due 12/17/21 

 New Portable Radios 
 
Assistance to Firefighters Grant – due 12/17/21 

 New Ambulance 
 
CPR Savers Grant  for AED’s 

 (10) AED sets/communication for Community Use 
 
Econ. Dev. Admin. (EDA – Federal) Travel, Tourism, and Outdoor Rec Grant – due 1/31/2022 

 Acquisition and Development of Salty’s Bayside property 
 
BRIC (Building Resistant Infrastructure & Communities) – FEMA – due 1/28/2022 

 Planning and Design 33rd Street 
 
 
GRANTS NOT RECEIVED - New since last meeting     
 
 
 


