
   

 

CITY OF MARATHON 

PUBLIC WORKS  

 
9805 Overseas Highway, Marathon, Florida 33050 

Phone: (305) 289-4109 Fax: (305) 289-4131  

 
MEMORANDUM 

DATE:              December 14, 2021 

 

TO:                   Honorable Mayor and City Councilmembers 

 

FROM:              Carlos A. Solis, P.E. Director of Public Works & Engineering 

 

THROUGH:       George Garrett, City Manager  

 

SUBJECT:          Facilities Use and Parking Revenue   

 

At the October 12th Council meeting, we laid out information on the potential 

revenue stream that the City can anticipate for fees associated with usage and 

parking fees at our boat ramps, and parking at Sombrero Beach. The estimated 

revenue as detailed in that report is approximately $1,200,000.00. As mentioned in 

the previous report, residents of the City of Marathon can apply for a parking 

permit, either for free or nominal cost, and have unlimited yearly parking at 

Sombrero Beach. Marathon residents can also purchase a yearly pass for usage and 

parking at the boat ramps also for a nominal fee as directed by the Council. The 

revenue mentioned above accounts for the free parking for local residents.  

 

As requested by the City Council, this report will outline the estimated capital 

outlay required to implement the program. Several factors are involved including 

equipment, personnel, services and other miscellaneous items. The enforcement of 

the parking fee collection can be handled by our Code department. Additional code 

enforcement staff will be required to accomplish this as well as vehicles to provide 

this service. The staff will require training and a separate certification to be 

allowed to issue parking citations. This position will require to work on weekends 

and can also double up as additional enforcement for vacation rentals.  

 

Initial Capital Investment: 

 

Parking Fee Collection Stations (14 stations):   $100,000.00 

Installation       $20,000.00 

New Vehicle for enforcement     $26,000.00 

Staff Training/Certification     $5,000.00 

Signage        $4,000.00 

Surveillance (If we determine we need it)   $15,000.00 

Net        $170,000.00 

10% Contingency      $17,000.00 

Total        $187,000.00 
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Yearly Operating Expenses: 

 

Additional Personnel      $80,000.00 

Parking Collection Service Charges    $11,000.00     

Equipment Maintenance     $ 10,000.00           

Vehicle Maintenance/Fuel     $1000.00 

Bank charges (credit card fees)    $30,000.00 

Net        $132,000.00 

10% Contingency      $13,200.00 

Total         $145,200.00 

 

Attached is information on a possible fee collection platform, which can be 

installed at the boat ramps facilities and the beach. These units provide several 

option and features. In discussing the collection and enforcement with the Director 

of Code Enforcement, we would recommend collection by credit card or pay by 

phone only, eliminating the requirement of collecting cash from the platforms on a 

daily basis.  

 

In terms of operation, the Parking Collection Service Charge includes all 

data/cellular service, processing, with funds deposited into a city account on a 

daily basis. The City will pay for the standard credit card transaction fees. 

 

Summary 

 

The system as outlined allows the city to generate additional revenue for the 

maintenance of our facilities, in particular our recreation facilities, without the 

financial pressure on the local residents. During the first 20 years or so of the City 

being incorporated, many of our facilities were new and required minimal repairs. 

As these facilities age, we are under additional financial pressure to maintain and 

replace some of these facilities.  The revenue from parking and usage fees and 

locals permits allow our resident to continue to use our facilities at no or nominal 

cost, while our visitors pick up the bulk of the cost for the continuous maintenance 

of these facilities. As an example, Our Sombrero Beach maintenance cost has 

increased significantly over the years, while our TDC funding for the same has 

decreased. Funding from parking fees would allow us to continue and enhance 

these resources without the additional tax burden to our local residents.  

 

 

 

 

 



A NEW DESIGN FOR A SOLAR 
COLOR-TOUCH TERMINAL

THE MOST FLEXIBLE USER INTERFACE EVER 
WITH A ROBUST 9.7’’ TOUCH SCREEN

DESIGNED FOR EXTREME DURABILITY 
AND SECURITY

PART OF FLOWBIRD’S BACK-OFFICE SYSTEM

  Fully adaptable user interface with movies, animations 
& advertising capabilities

  Multiple payment options including coins, cash, 
credit/debit cards and tap-to-pay

  Intuitive back-office software for measuring, 
monitoring & managing Smart Mobility in real time

CWT Touch S5



40 TWOSOME DR. #7 • MOORESTOWN • NJ 08057
13190 56TH CT. #401 • CLEARWATER • FL 33760

1-855-FLOWBRD • www.flowbird.group/smartcity/US

CWT Touch S5

• Operates on eco-friendly solar power with 
integrated antenna or Mains AC.

• 9.7’’ Color touchscreen can display animated 
pictures, text, maps, videos and dynamic menus 
to guide the user in real time.

• Communicates via 4G LTE communications or 
Ethernet

• Withstands temperatures from -86°F to 131°F

• Stainless steel material with powder-coated and 
anti-graffiti design.

• The modular card reader kit combines M1000 
card reader and A1000 contactless reader, all 
certified PCI - PADSS.

• Flowbird’s patented coin selector accepts up to 14 
different coins and/or tokens.

• Optional Flowbird patented graphical printer can 
print horizontal and vertical text and logos on 
paper or self-adhesive tickets with premium 
quality for long and lasting use.

Supports multiple languages

Intuitive tablet-style touch screen

Display local business advertisements for 
additional revenue and 'shop small' support

Display local news and emergency 
announcements

Digital receipt option to reduce operation 
costs and quicken transaction process

One Platform. Endless Possibilities.
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Revisions:

DATE:

STRAP #

SEC-TWP-RGE

CITY PERMIT#

SF PERMIT #

LEE COUNTY #

PROJECT MGR.

PROJECT #

FILE NAME
02-13-0097-SITE.DWG

ORIGIN DATE

DESIGNER

CADD

CHECKED BY

PLOT DATE
MON. 10-21-2013-7:46 AM

PLOTTED BY
SSTUART

SHEET TITLE:

SHEET NO.

OF

SITE DATA:

02

SEC. 01  TWP. 66S  RGE. 32E

N/A

N/A

N/A

STEVE HURLEY

13-0097

07-30-13

JNP

GRB

SITE PLAN

LSH

Certification of Authorization # 7568

Website: www.ddai-engineers.com

Ph. 239-337-3330

Fort Myers, Florida 33901

1821 Victoria Avenue, 

Steve Hurley, Project Manager

Phone: 239-337-3330

Email: sh@ddai-engineers.com

AVIATION

BOAT RAMP

Legal Disclaimer:

THIS DOCUMENT, THE IDEAS AND DESIGNS INCORPORATED

HEREIN IS AN INSTRUMENT OF PROFESSIONAL SERVICE,

AND IS NOT TO BE USED IN WHOLE OR IN PART FOR ANY

OTHER PROJECT WITHOUT THE WRITTEN AUTHORIZATION

OF DAVID DOUGLAS ASSOCIATES, INC. © 2010.

Project Engineer:

Client/Owner:

Project Name:

Project Address:

CITY OF MARATHON

9805 OVERSEAS HIGHWAY

MARATHON, FL 33050

CONTACT: DEBBIE LONDON

AVIATION BLVD & HARBOR DR

MARATHON, FL 33050

NOT VALID WITHOUT THE SIGNATURE, DATE

AND THE ORIGINAL SEAL OF A FLORIDA

PROFESSIONAL ENGINEER.

George R. Brinson, Jr.

FLA. REG. P.E. NO: 47607

02

solisc
Rectangle

solisc
Callout
COLLECTION STATION




