
COUNCIL AGENDA STATEMENT 
 
Meeting Date: December 14, 2021 
 
To:   Honorable Mayor and Council Members 
 
From:   George Garrett, City Manager 
 
Agenda Item:  Resolution 2021-118, Ratifying A Motion To Authorize The Purchase Of 
Real Property From Grand Keys Llc (Re Nos. 00101780-000100 & 00101780-000200) Made At 
The November 9, 2021 City Council Meeting; Authorizing The City Manager To Execute The 
Contract For Sale, Negotiate Terms, And To Consummate The Purchase Through All Closing 
Documents In An Amount Not To Exceed Three Million Dollars ($3,000,000); Appropriating 
Funds And Providing For An Effective Date.      

BACKGROUND 
 

The 7 Mile Marina property become available for purchase immediately before the November 
regular meeting of the City Council.  At that meeting, the City Council approved the City Manager 
signing a contract For Sale with the owner which was completed the day following that meeting. 
 

 
 
The asking price was $3,150,000.  The owners of the 7 Mile Marina had come to both the City and 
the pigeon Key Foundation asking whether there is an interest in purchase.  They also had a current 



offer, but preferred that the property be purchased for a public purpose which would both serve 
the City and Pigeon Key.  In discussions with the owner, we have agreed to a price of $3,000,000 
to paid with a $1,000,000 initial installment and the remaining to be paid out over three years at 
3% simple interest. 

 
The City Attorney and I have developed this Resolution approving previous direction, including 
the authorization to negotiate and signature on a Contract For Sale, followed by the approval and 
signing of necessary closing documents. 

 
Renovation of structures on the site will be necessary. Staff has looked at the property and entered 
the remaining building on the property. The existing seven perpendicular and parallel wooden 
docking structures are in disrepair, particularly those closest to the Sally’s building fire of several 
years ago. The seawall is in passable shape.  The building is sound and secure from weather. 
 
It is anticipated that the marina will be made a part of the City Marina and operated under of that 
Department and its enterprise fund.  At a minimum, staff would anticipate developing an 
agreement with Pigeon Key for the use of the site.  Dock spaces could then be made available for 
local charter fisherman and other commercial ventures as can some portion of the existing building. 
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan __X__ ____ 
2.  Other – 2010 Sewer Mandate _____ _X__  
 
FISCAL NOTE: 
 
 
 
APPROVED BY FINANCE DIRECTOR: 
 
 
 
RECOMMENDATION: 
 
Approval 
 



Sponsored by: Garrett 
 
 
 CITY OF MARATHON, FLORIDA 
 RESOLUTION 2021-118 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, RATIFYING A MOTION TO AUTHORIZE THE 
PURCHASE OF REAL PROPERTY FROM GRAND KEYS LLC (RE NOS. 
00101780-000100 & 00101780-000200) MADE AT THE NOVEMBER 9, 2021 
CITY COUNCIL MEETING; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE CONTRACT FOR SALE, NEGOTIATE TERMS, AND TO 
CONSUMMATE THE PURCHASE THROUGH ALL CLOSING 
DOCUMENTS IN AN AMOUNT NOT TO EXCEED THREE MILLION 
DOLLARS ($3,000,000); APPROPRIATING FUNDS AND PROVIDING 
FOR AN EFFECTIVE DATE.   

 
 WHEREAS, the City Council of the City of Marathon, Florida approved a time sensitive 
motion at a regular noticed meeting of the City Council on November 9, 2021 to authorize the 
purchase of real property from Grand Keys LLC for purchase price not to exceed three million, 
($3,000,000) and authorized the City Manager to execute a Contract For Sale; and  

 
WHEREAS, said terms of purchase include, but are not limited to:  
 

a. Grand Keys LLC agreement to sell the Property to the City and the City’s agreement to 
pay an amount of $3,000,000 at 3.0% interest subject to the following: 

i. City site review of the property  
ii. Survey, including Phase I environmental determination, if warranted. 

iii. pending confirmation of clear title and any issues pertinent to same; 
b. Payment by the City to the Seller as proposed would be made as follows, pursuant to a 

Letter of Intent, and subject to final negotiation of terms: 
i. $1,000,000.00 upon consummation of sale subject to the final Contract for Sale; 

and 
ii. Payment of the remaining $2,000,000.00 at 3 % interest in three (3) equal amounts 

paid in the consecutive annual installments including simple interest on the 
remaining balance.  

WHEREAS, the Monroe County Property Appraiser’s description of the property attached 
as Exhibit “A”; and 

 
WHEREAS, the signed Contract For Sale is attached as Exhibit “B;” and 
 
WHEREAS, the Closing Documents shall be attached as consolidated Exhibits “C,” 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF MARATHON, FLORIDA, THAT: 
  



Section 1.  The above recitals are true and correct and incorporated herein. 
 

Section 2. The City Council hereby ratifies the Motion to Authorize the purchase of Real 
Property, RE Nos. 00101780-000100 & 00101780-000200, from Grand Keys LLC made at the 
November 9, 2021 meeting of the city Council. 
  
 Section 3. The City Manager or his designee is authorized to execute the Contract for 
Sale based on a negotiation of terms, to work with the City Attorney to prepare such other documents 
and take such actions as may be necessary to consummate the purchase, and finally, to consummate 
the purchase through all closing documents in an amount not to exceed three million dollars 
($3,000,000), and  
  
 Section 4. Effective Date.   This Resolution shall become effective immediately upon its 
adoption. 

  
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

MARATHON, FLORIDA, THIS 14TH DAY OF DECEMBER, 2021. 
  

THE CITY OF MARATHON, FLORIDA 
 
 

____________________________________ 
John Bartus, Mayor 

AYES:  
NOES:  
ABSENT:  
ABSTAIN:  
 
ATTEST:       
 
 
 
   
Diane Clavier, City Clerk       
 
(City Seal) 
  
APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE 
CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
  
Steve Williams, City Attorney 
 
  



EXHIBIT “A” 
Monroe County Property Appraiser’s Data 

  



 
EXHIBIT “B” 

Contract For Sale 
 

  



EXHIBIT “C” 
Closing Documents 
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