
  
 COUNCIL AGENDA STATEMENT 
   
Meeting Date:  August 9, 2022  
 
To:   Honorable Mayor and City Councilmembers 
 
From:   Carlos Solis, Director of Public Works and Engineering 
 
Through:  George Garrett, City Manager 
    
Agenda Item:  Resolution 2022-95, Waiving The City’s Purchasing Policies And Procedures 
And Approving A Contract Agreement With FLOWBIRD Urban Intelligence  For Pay Station 
Cabinets And Payment Collection Services  For The Installation And Monitoring Of Pay Stations At 
All City Operated Boat Ramps And Sombrero Beach In An Amount Not To Exceed $58,392.00 For 
The Initial Year, And A Service Contract For Two Additional Years At A Yearly Cost Of $9,792.00 
Per Year.; Authorizing The City Manager To Execute The Contract On Behalf Of The City And To 
Expend Funds As Needed; And Providing For An Effective Date. 
 
BACKGROUND & JUSTIFICATION: 
 
The City has the desire to collect fees for the use of City owned boat ramps, boat ramp parking, and 
parking at Sombrero Beach, and the City wishes to avoid the delay and cost associated with 
conducting our own solicitation. In light of the recent solicitations completed by the City of Key 
West and The City of Treasure Island, which sought competitive bids from qualified contractors to 
provide said services.  the City may enter into contracts for services without competitive bidding by 
utilizing existing contract terms and prices entered into by other governmental authorities as long as 
the governmental authority has followed a competitive bidding procedure leading to the award of the 
contract which is substantially similar to the City‘s competitive bidding procedure.  The City of 
Treasure Island followed the appropriate procedure. Consequently, staff recommends the City 
“Piggy Back” contracts with FLOWBIRD Urban Intelligence. The City of Key West is also utilizing 
this contract, and the City wishes to have a consistent product as the City of Key west, which will 
increase our efficiency in the service and maintenance of the equipment. 
 
FLOWBIRD Urban Intelligence has agreed to the same terms as the original contract in order to 
provide the City of Marathon said services.  
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan XXX ____      
2.  Other                                                                 ____       
 
FISCAL NOTE: Funding for this service will come from the revenue line item for parking fines.   
 
 
Approved by Finance Director:    
 
 
RECOMMENDATION:  Council Approve Resolution  

 



Sponsored by: Garrett 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2022-95 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, WAIVING THE CITY’S PURCHASING 
POLICIES AND PROCEDURES AND AUTHORIZING A CONTRACT 
WITH FLOWBIRD URBAN INTELLIGENCE. FOR PAY STATION, FEE 
COLLECTION AND ASSOCIATED SOFTWARE IN AN AMOUNT NOT TO 
EXCEED $58,392.00 INITIAL COST FOR FIRST YEAR AND 
$9,792.00/YEAR FOR THE FOLLOWING TWO YEARS ; AUTHORIZING 
THE CITY MANAGER TO EXECUTE THE CONTRACT AND EXPEND 
FUNDS ON BEHALF OF THE CITY; AND PROVIDING FOR AN 
EFFECTIVE DATE.  
 
WHEREAS, the City may enter into contracts for services without competitive bidding by 

utilizing existing contract terms and prices entered into by other governmental authorities as long as 
the governmental authority has followed a competitive bidding procedure leading to the award of the 
contract which is substantially similar to the City's competitive bidding procedures; and 

 
WHEREAS, the City of Treasure Island, Florida ("Treasure Island") competitively bid out 

Pay Station and Software services and entered into a contract with FLOWBIRD Urban Intelligence, 
formal Cale America Inc; and 

 
WHEREAS, The City of Key West Also used the “piggy back” process to obtain the same 

services and equipment, and the City wishes to use the same equipment for the purposes of shared 
maintenance and insight; and  

 
WHEREAS, the City wishes to approve an agreement (the “Agreement”) with FLOWBIRD 

Urban Intelligence For providing Pay Station, fee collection and associated software for the 
collection of boat ramp and parking fees In An Amount Not To Exceed $58.393.00, for the first year, 
and $9,792.00 for the following two years; and 

 
WHEREAS, the City Manager recommends the City Council waive the purchasing policies 

and procedures and procedures and "piggy back" on the contract between Treasure Island and 
FLOWBIRD Urban Intelligence for pays stations and associated services.  

 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 

 
Section 1. The above recitals are true and correct and incorporated herein. 

 
Section 2.  Based upon the recommendation of the City Manager, the City Council 

waives the City’s purchasing policies and procedures. 
 



Section 3. The contract between the City and FLOWBIRD Urban Intelligence for 
parking station, collection services and associated software, a copy of which is attached as Exhibit A 
together with such non­material changes as may be acceptable to the City Manager and approved as 
to form by the City Attorney, are hereby approved. The City Manager is authorized to execute the 
agreement and expend funds as needed on behalf of the City. 
 

Section 4. This resolution shall take effect immediately upon its adoption. 
 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA THIS 9th DAY OF AUGUST, 2022. 

 
 

THE CITY OF MARATHON, FLORIDA 
 
 
 

____________________________________ 
John Bartus, Mayor 

 
 
AYES:     
NOES:    
ABSENT:   
ABSTAIN:    
 
 
ATTEST: 
 
 
____________________________________ 
Diane Clavier, City Clerk 
 
(City Seal) 
 
 
APPROVED AS TO FORM AND LEGALITY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 
 
 
_____________________________________ 
Steve Williams, City Attorney 



 AGREEMENT 

FOR 

PARKING FEE COLLECTION STATIONS AND SOFTWARE 

This Agreement, made as of this _____ day of August, 2022, (Effective Date) by and 

between the CITY OF MARATHON, a municipal corporation organized and existing under 

the laws of the State of Florida, with its permanent post office address at 9805 Overseas 

Highway, Marathon, Florida, 33050 (hereinafter referred to as "CITY") and FLOWBIRD 

Urban Intelligence, a Florida corporation, with its permanent post office address at 

13190 56th Court, Clearwater, FL 33760 (hereinafter referred to as 

"CONTRACTOR"): 

W I T N E S S E T H: 

WHEREAS, the CITY has the need to contract for Parking Fee Collection 

Station, and associated services; and 

WHEREAS, City of Treasure Island, Florida competitively bid for Pay Stations, fee 

collection services and associated software (RFP No. 1717-004) which is attached hereto 

and incorporated herein as Exhibit C; and 

WHEREAS, CONTRACTOR submitted a Response to Treasure Island; and 

WHEREAS, after receipt of said Response from CONTRACTOR, Treasure 

Island entered into a Contract with CONTRACTOR to provide Pay Stations, fee 

collection services and associated software; and 

WHEREAS, said Contract is dated January 17, 2017, and amended April 20, 2020 

and is attached hereto and incorporated herein as Exhibit D (Treasure Island Contract); and 

WHEREAS, the CITY has reviewed the Scope of Services of the competitively bid 

Treasure Island  Contract and has determined that it is an Agreement that can be utilized 

by CITY to provide Pay Stations, fee collection services and associated software; and 

WHEREAS, CONTRACTOR has agreed to honor the prices, terms and 

conditions of Treasure Island’s Contract in performing disaster response services for the 

CITY; and 

WHEREAS, the CITY desires to retain the services of CONTRACTOR 

established in this Agreement based on the Contract developed and executed by Treasure 

Island, Florida; and 

NOW, THEREFORE, in consideration of the mutual promises and 

covenants contained herein and other good and valuable consideration, the receipt and 

adequacy of which are hereby acknowledged, the parties agree as follows: 
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Section 1. The foregoing recitals are true and correct and are hereby incorporated 

into this Agreement. 

Section 2. Attached hereto and made a part hereof by reference as Exhibits C & D
are RFP No. 1717-004 and Treasure Island’s Contract referred to above.  The prices, 

terms and conditions of Treasure Island's Contract shall govern the relationship between

CITY and CONTRACTOR, except as amended below: 

a. The Scope of Services to be performed under this Agreement shall be as 
set forth in the Treasure Island Contract and the Treasure Island Invitation 
to Request for Proposals, except said services shall be performed in and 
for CITY.

b. CONTRACTOR shall perform the services in and for CITY as detailed in 
the Treasure Island Contract utilizing the prices as set forth in Exhibit D.

c. The Contract Administrator shall be the Public Works Director of the 
CITY or his designee.

d. The Treasure Island Contract is amended as follows:

i. Section 8: Insurance shall be maintained in accordance with 
Exhibit B, attached:

e. This Agreement is for a term of three years beginning the Effective Date.

f. Notice to CITY shall be sent to:  Director of Public Works, City of 
Marathon, at 9805 Overseas Highway, Marathon, Florida, 33050, with a 
copy to the City Manager at the same address.

g. Regarding governing law and venue, the validity, construction and effect 
of this Agreement shall be governed by the laws of the State of Florida. 
Any claim, objection, dispute or otherwise arising out of the terms of this 
Agreement shall be litigated in the Sixteenth Judicial Circuit in and for 
Monroe County, Florida.

h. E-Verify Certificate The bidder here by certifies that it has registered with 
the US Department of Homeland Security’s E-Verification system to 
verify the work authorization status of all new employees hired by the 
Contractor during the term of the Contract and shall expressly require any 
subcontractors performing work or providing services pursuant to the 
Contract to likewise utilize the U.S. Department of Homeland Security’s

E-Verify system to verify the work authorization status of all new 
employees hired by the subcontractor during the Contract term. Any 
subcontractor shall provide an affidavit stating that the subcontractor does 
not employ, contract with, or subcontract with an unauthorized alien. The
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Contractor shall comply with and be subject to the provisions of F.S. 

448.095 

Section 3. In all other respects, the terms and conditions of the Treasure Island 

Contract are hereby ratified and shall remain in full force and effect under this Agreement 

as provided by their terms. 

IN WITNESS WHEREOF, CITY and CONTRACTOR have set their hands and 

seals, as of the day and year first above written. 

ATTEST: CITY OF MARATHON, FLORIDA 

____________________________ __________________________________ 

DIANE CLAVIER George Garrett 

CITY CLERK  CITY MANAGER 

APPROVED AS TO FORM: 

____________________________ 

CITY ATTORNEY 

FLOWBIRD Urban Intelligence C. 

________________________________ 

Printed Name:_____________________ 

Title:____________________________ 

Dated:___________________________ 



8/1/2022

10/30/2022

Scott Fox Mobile: 443-991-0229 

scott.fox@flowbird.group 

Product Name Quantity Unit Price Term Year 1 Year 2 Year 3

CWT Credit Card  Pay Station 

Refurb cabinet - Color Touch 

Display, No printer

Color: Black

Power: Solar

Payment Methods: Credit/Debit 

Card 

Configuration:  Pay by Plate, Pay by 

Space, Pay and Display

Warranty: 13-month 

8 5,990.00$  One Time 47,920.00$   

47,920.00$   -$  -$   

WebOffice Basic

Includes: All Mode Configuration

Maintenance alarms alerts to cell 

phone

Reporting (standard)

Credit Card Gateway

Cellular Communication Fees

24/7 Support

8 744.00$      Monthly 5,952.00$    5,952.00$   5,952.00$     

PartSmart Extended hardware 

Warranty program optional
8 40.00$    Monthly 0 3,840.00$   3,840.00$     

text receipt $.03 cents per text

5,952.00$    9,792.00$   9,792.00$   

Shipping 16 195.00$      One Time 3,120.00$    

CWT Installation and Training

Cale will secure and level pay 

station to the ground and provide 

training, review preventative 

maintenance and trouble shooting

Ground preparation is not included.

8 175.00$      One Time 1,400.00$    

4,520.00$    -$  -$   

58,392.00$   9,792.00$   9,792.00$   

All prices stated are exclusive of taxes and shipping costs unless specifically itemized in this quotation.  Customer is responsible for all taxes or 

providing proof of tax-exempt status.  By accepting this order, Customer agrees to be bound by all applicable terms and conditions or terms 

of existing contract(s) between Customer and Flowbird for the same products and services, if any:

Accepted by: ______________________________  Date: _____/_____/_____

Equipment Total: 

On Going Services Total: 

General Services Total:

Total:

Flowbird -  Quote Summary for Marathon, FL

On Going Service

General Services

Equipment

Quote Date

Quote Expires 

Quote Issued By

EXHIBIT A

tel:443-991-0229
mailto:scott.fox@flowbird.group


INSURANCE 

Contractor agrees to secure and maintain at all times during the term of this Contract, at 
Contractor’s expense, insurance coverage, as laid out below, covering Contractor for all acts or 
omissions which may give rise to liability for services under this Contract.  All Contractor staff are 
to be insured in minimum amounts acceptable to the City and with a reputable and financially 
viable insurance carrier, naming the City as an additional insured.  Such insurance shall not 
be cancelled except upon thirty (30) days written notice to the City. Contractor shall provide the 
City with a certificate evidencing such insurance coverage within five (5) days after obtaining 
such coverage. Contractor agrees to notify the City immediately of any material change in any 
insurance policy required to be maintained by Contractor. 

General Liability Insurance 

Each Occurrence $1,000,000 

Vehicle Liability Insurance 

Combined Single Limit $1,000,000 

Workers Compensation Insurance 

Statutory Limits 
Employers’ Liability 

Each Accident $100,000 
Disease – Each Employee $100,000 
Disease – Policy Limits $500,000 

Consultants, IT Management, Engineers, Architects, Auditors, Brokers, Finance, 

Accountants, Legal, Real Estate Firms, Advertising Agencies, etc.    

need Professional Liability limit $1,000,000 

Job/Event description must be noted in certificate description of operations. 

*These are MINIMUM limits*

EXHIBIT B



City of Treasure Island

CALE AMERICA, INC 
13190 56th Court, Suite 401, Clearwater, FL 33760 

Contact: Natalie Pick 
Phone: 864-501-8836 

Email: Natalie.Pick@caleamerica.com 

November 10, 2016 

RFP 1617-04 
Pay Stations, Meters and 

Software

EXHIBIT C
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November 10, 2016 
 
 
Dear Mr. Bruce, 
 
In response to your request, we hereby submit our response for the RFP 1617-04 for Pay Stations, 
Meters and Software . Cale is uniquely qualified to help the city achieve its goal of enabling a 
performance-based parking program to create incentives that will improve Treasure Island’s 
parking resources. Cale’s state-of-the-art WebTerminal (CWT) multi space meter and our MAX 
single/double space meter both run on Cale’s WebOffice (CWO) web-based back office system. In 
addition, Cale’s WayToPark mobile payment system works in conjunction with Cale’s meters and 
back office giving the City a complete solution.  
 
Residents and visitors alike are accustomed to the convenience and reliability provided by Cale's 
meters nationwide. Maintaining a standard of excellence that exceeds customers’ expectations, we 
have a well-established record of providing our customers with the highest level of customer 
service while adhering to our own standards of quality workmanship. We have provided this levell 
of customer service in many communities in the area including Deerfield Beach, Clearwater, St. 
Pete Beach and Pinellas County Parks and Recreation.  
 
Cale will provide the City with our WayToPark mobile payment solution and can integrate 
with other mobile payment providers as well, if desired.  The CWT meter will utilize solar 
power charging and wireless two-way communication for real-time transaction data, alarms 
notifications, plate status for enforcement, and financial reporting information.  
 
Cale’s is proposing an industry recognized parking and revenue control solution, Cale 
WebOffice, in efforts to partner with the city to address the objectives, requirements, and 
features outlined in the RFP document: 
 

• Versatile, robust, and all-inclusive solution that allows the city to actively 
manage meters via an independent network environment. 

• Integration with third party software such as enforcement and mobile 
payments.  

• Enhance customer accessibility as a result of multiple payment acceptance 
methods. 

• Increase parking payment simplicity, convenience and satisfaction. 
 

 

 
City of Treasure Island 
Attn: Hal Bruce, Purchasing Coordinator 
Purchasing Section 
120 108th Avenue 
Treasure Island, FL  33706 
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After careful analysis, our team is confident in our ability to become a good partner for you 
and meet your needs, while providing an efficient and flexible solution for growth. Through 
our enclosed proposal, Cale will provide a description of our parking management program 
and solution, and how the system will be configured to your business and operational needs.   
 
Our proposal will demonstrate the industry and technology experience of our team and the 
practical application of exceptional technology.  Our Clearwater based headquarters and 
support organization, along with our extensive experience working with neighboring Gulf 
communities to Treasure Island, will ensure the highest level of success and sustainability for 
your parking program.  Since 1955, Cale has consistently set the standard for technical 
development in the parking industry. During our history, Cale has earned the right to work 
with over 2,000 different parking organizations world-wide, applying technology to enable 
these customers to achieve their parking management and revenue goals. The Cale 
WebOffice application manages over 500,000,000 payments annually.  
 
We are enthusiastic about the opportunity to demonstrate Cale’s ability to provide our 
comprehensive parking and revenue control solution for the City’s present and future needs. 
The proposal pricing in valid for at least 120 days. 
 
RFP Contact 
Natalie Pick, Regional Sales Manager  
Corporate Office Address: 13190 56th Court, Suite 401, Clearwater, FL 33760 
Remote Office Address: 226 Butler Avenue, Greenville, SC  29601 
Office/Cell: 864-501-8836 
Fax: 813-405-3906 
Email: Natalie.Pick@caleamerica.com  
 
Contract Contact 
Andreas Jansson, Managing Director of Cale America 
Corporate Office Address: 13190 56th Court, Suite 401, Clearwater, FL 33760 
Office: 813-405-3900 ext. 227 
Fax: 813-405-3909 
Email: Andreas.Jansson@caleamerica.com 
 
We look forward to the opportunity to work with the City of Treasure Island on this project. 
Should you have any questions, concerns, or need additional clarification, please feel free to 
contact Natalie Pick. 
 
Sincerely, 
  
Andreas Jansson, President/Managing Director of Cale America 

mailto:Natalie.Pick@caleamerica.com
mailto:Andreas.Jansson@caleamerica.com


EXECUTIVE SUMMARY/
EXPERIENCE
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QUALIFICATIONS AND EXPERIENCE 

Experience 
Cale America is corporately based Clearwater, meaning our technical support organization 14 
miles from the City of Treasure Island!  Our goal is to position our resources including field service 
technicians, parts warehouse, programming and engineering teams centrally to all of our key 
customers in Pinellas County and along the Florida Gulf Coast. 
  
Founded in 1955 and headquarter in Stockholm, Sweden, Cale (calegroup.se) is a profitable and 
sustainable private product and service provider who offers world leading parking solution 
to improve business for parking operators and simplify everyday life for end users. Since 1955, 
Cale has consistently led the parking industry in innovative approach and customer care. Cale has 
earned the privilege to work with 2,000 different parking organizations installing over 100,000 
terminals in 38 countries worldwide.  
Core Values 
Cale´s core values guide our business, our product development and our brand. They're what we 
look for in every employee and client relationship to continue developing Cale 

• Innovation - We set a new business standard together with our customers. We 
continuously improve and renew our products, services and work methods in order to 
simplify people’s everyday life and to become more effective and cost saving. We 
improve and invent new ways of packaging and offering our products and services. 

• Openness - We have an open and straightforward communication with our customers 
and partners. We discuss challenges and opportunities openly within Cale. We offer 
open interfaces to our products and services in order to enable integration to other 
systems to create a higher value. 

• Reliability - Our products are of a high and consistent quality based on more than 60 
years of experience and customer’s feedback. Our employees act responsible and 
keep their promises. We build long-term relations with our customers and become a 
partner. 

 
Why partner with Cale? 
As your partner we will bring to the project not just our high quality solutions, but also our 
commitment to taking extraordinary care of customers and mature business and development 
processes: 
• Our implementation and project management process aligns well with your system 

development methodology and project management requirements 
• Cale software development process has been validated by QSA Trustwave as part of our PA-

DSS validation and PCI DSS compliance assessment  
• The Cale CWT meter is fully integrated with of our Cale WebOffice management system 

allowing the City to expand easily with smart meter technology. 
• Cale continually evaluates new technologies and work to incorporate them to the benefit or our 

customers.  
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• Cale product management maintains a 12-18-month roadmap of features and solutions, 
continuously monitoring the market and changing customer needs.  

 
Cale’s Partners: 
The open architecture of Cale WebOffice allows for seamless integration with third party solutions 
such as Enforcement, Mobile LPR, Mobile Payments, and more. 
 

Cale America’s tremendous growth in the Tampa Bay and Gulf Coast areas has been in great part 
the result of our local, municipal and campus customers’ confidence in our expertise, products and 
support, and subsequently being recommended to neighboring communities. Cale is excited to 
establish a mutually beneficial and long-term partnership with the city. Cale has been in business for 
over 60 years, since 1955, because our customers trust Cale to continue to provide solutions and 
exceptional customer service. Cale attracts and retains top talent in the parking industry. Our staff is 
highly experienced on Cale equipment and systems, as well as the trends and technologies of the 
industry as a whole. Listed below is the key Cale customer service staff that the City will engage 
during your relationship with Cale. Because our system is a hosted solution, we provide ongoing 
support for the life of the contract. In addition to onsite support provided immediately after 
implementation, our staff is available for long term technical and program assistance. 
 
Senior Sponsors 

Andreas Jansson, Managing Director Cale America 
Cameo: Andreas Jansson oversees the US operations for Cale, including daily 

management of the finance, sales, marketing, production, and support teams. 
Andreas also serves as part of the Cale Group Management Team. 

Qualifications: During his ten years of experience in the parking industry, Andreas has focused 
on improving operational efficiency, system integrations, and the 
implementation of new technologies. He has served on the Cale Group 
Management Team since 2007. Andreas has held several positions within the 
Cale Group, primarily focusing on IT, customer support, customer solutions, and 
product management. Prior to accepting the position as Managing Director of 
Cale America, Andreas served as Director of Product Management and 
Operations for the Cale Group, overseeing the product roadmap and product 
maintenance for the company’s full product and services offering. Andreas also 
serves on the Board of Directors for Cale Norway and Cale America. 

Expertise: Andreas’s expertise stretches across a number of fields including international 
relations, customer relations, product life cycle management, organizational 
skills, web-based systems, M2M-systems, business communications, and 
parking optimization. 
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Max Corotis, Director of Sales 
Cameo: Max Corotis directly oversees all meter sales to new and existing customers. He 

manages a sales staff of regional representatives. Max reviews and approves all 
bid and RFP responses and is responsible for planning national and regional 
parking shows. 

Qualifications: Max has more than five years of parking experience, primarily focusing on 
parking efficiency and occupancy. Max has 35 years of experience in product 
sales for companies that supply batteries and various technologies. 

Expertise: Max’s expertise includes sales in parking, transportation, communications, and 
solar powered products. 

Position 
Description: 

The Director of Sales serves as the primary generator of new business, manages 
the company’s sales and sales support staff, coordinates preliminary order 
paperwork, and works with the Cale Production Team to transform orders into 
successful installations. 

 

Jeff Nethery, Director of Meter Services 
Cameo: Jeff is experienced in outreach and education programs, consulting and planning, 

contract negotiations and compliance, project team coordination, customer 
relations, business and partnership development. 

Qualifications: Jeff has 30 years of parking management, consulting, and project management 
exper8uience. He has primarily focused on improving operational efficiency, 
system integrations, and implementation of new technologies. Jeff is a graduate 
of, and former Parking Operations and Facilities Manager for the University of 
Washington in Seattle. He was founder and president of Parking Research and 
Solutions from 2003-2011.  
Jeff has served in multiple roles at Cale including Customer Service Director from 
2008-2011, General Manager from 2011-2012 and Director of Business 
Development from 2013-2015. 

Expertise: Public speaking, parking management, parking studies and data analysis, 
customer service program development, and implementation, planning, 
coordination and organizational skills, and business communications. 

Position 
Description: 

The Managing Director serves as the primary contact responsible for all of 
Cale's contract negotiations, project team coordination, public relations, 
customer relations, and tracking and resolution of all technical issues. The 
Managing Director position reports to the Board of Cale America and the 
Chairman, Anton Kaya, CEO of the Cale Group. 
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Jeff Nethery, Director of Meter Services 
Position 

Description: 
The Director of Meter Services is a member of the Senior Management Team 
and assists with consulting, development, planning and implementation of key 
parking programs and projects. The position holder serves as liaison between city 
and campus agencies, operators, technology partners, stakeholder groups and 
Cale departments. Additional responsibilities include oversight of equipment 
production, field service, installations and product training. 

 
Cale Project Team 
The town will be assigned a Cale project team for installation and training. Team members consist 
of a Regional Sales Manager, Field Service Technician and Programming Specialist. The Cale team 
is dedicated to ensuring a successful implementation. The field service technician and programming 
specialist will be assigned upon award. Once live, the Town will be transferred to Support. 
 

Natalie Pick, Regional Sales Manager 
Cameo: The Regional Sales Manager is responsible for obtaining new business and 

continuing customer care. Duties include but are not limited to evaluating existing 
parking regulations and policies, sharing industry best practices, establishing 
long-term relationships, and fostering a collaborative environment for future 
growth. 

Qualifications: Natalie has worked in the Parking Industry for 11 years fulfilling customer facing 
roles in technical support, account management, installation, consulting, and new 
business development.  

Expertise: Natalie is a big believer in consultative selling. Parking solutions often require an 
investment in time and money. Natalie wants to ensure an account is investing in 
a solution that will provide a return on investment not just for the account, but 
also for their customers. Natalie takes a deep dive into parking policies and 
regulations, evaluates and offers a solution based on industry best practices. 

Position 
Description: 

 The Regional Sales Manager serves as the primary agent for new business and 
manages accounts post sale. This includes creating and processing orders and 
ensuring existing accounts are happy with the products and services provided by 
Cale America. 

 
 

Noah Cruzan, Director of Online Services 
Cameo: Noah Cruzan oversees the Customer Service Department, field-service 

technicians, project managers and the Help Desk. 
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Noah Cruzan, Director of Online Services 
Qualifications: Noah has nine years of customer service experience, six of which are in the 

parking industry.  
Expertise: Noah’s customer service expertise encompasses Help Desk and personnel 

management as well as back office systems.  
Position 

Description: 
The Director of Customer Service reports directly to the Managing Director and 
provides direct support to all Cale customers. Additional responsibilities include 
setting up all Help Desk accounts, overseeing the setup for our back office 
systems, managing the field service technicians and project managers.  

 

Bob Murphy, Project Manager, Field Service 
Cameo: Bob Murphy oversees field service technicians throughout the U.S., new meter 

installations and provides technical support to the Midwestern states. He also 
provides technical training to new and existing customers. 

Qualifications: Bob has 15 years of project management experience, and has worked at Cale for 
the last three. He managed the installation of 325 meters in Indianapolis, IN and 
installation of 895 meters and complete overhaul of parking signage throughout 
the city of Pittsburgh, PA. Bob also managed the upgrade of modems in all Cale 
meters to 3G and supervised the installation of a large new meter project in Key 
West, FL. Most recently, he managed the installation of 500 meters and complete 
overhaul of parking signage throughout the city of Detroit, MI. 

Expertise: Management of all phases of meter and sign installation. Experienced in customer 
relations and technical support. 

Position 
Description: 

The Field Service Project Manager reports to the Director of Meter Services, is 
responsible for all service and project related duties, and serves as a liaison 
between Cale America and its customers. 

 

Cale has over 35 accounts in Florida including cities the of Deerfield Beach, City of Clearwater, 
City of Key West, and City of Madeira Beach, Pinellas County Parks and Recreation, who use Cale 
WebOffice to management on and off-street parking. Samples of additional Cale accounts include. 

• Calgary, AB – Uses Cale WebOffice to manage 900+ Cale Web Terminals in space and 
license plate input, credit card payments and enforcement integration. 

• Chicago, IL – Uses Cale WebOffice to manage 5,000 Cale MPC Terminals in pay by 
space input, credit card payments and integration with mobile payments. 

• Detroit, MI – Uses Cale WebOffice to manage 500+ Cale Web Terminals in pay by plate 
input, credit card payments and integration with enforcement LPR and mobile payments. 
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Superior Customer Service and Support 
An important, key focal point of Cale's offering and business philosophy is customer support. The 
City can be confident that a partnership with Cale will allow the meter installation to prosper, much 
as installations in numerous municipalities around the country. The following section contains a 
showcase of testimonials received from satisfied clients across the US: 
 

"The meters and the support from Cale have been fantastic. The Mayor and the City were so 
pleased with the initial results of the new program that approval to double the number of Cale 
meters came very easy. Cale has made the commitment a city would hope for from a vendor. I 
highly recommend Cale."  

– Danette Perry, Director (510) 981-7057 
City of Berkeley, CA 

 
 “I have had the pleasure of working with Cale over the past seven years, over those seven 
years we have continued to increase our pay and display machine inventory from 1 to now 22 
machines and more in our near future.  
 
These machines are reliable and the Cale staff is friendly, timely and courteous. They are like a 
breath of fresh air after cycling through many of the competitor’s equipment. A few key points is 
the 24/7 help desk not to mention the staffs hands on approach.” 
 

– Shauna Atkins, Facilities Operations Manager, (303) 735-0176  
      University of Colorado-Boulder Parking Services, Boulder, CO 

 
“Well, it’s been a long road, but we are finally, FINALLY on the threshold of a new era for 
parking in Schenectady! 
 
Most of the meters have been installed and ground prep is proceeding on the remaining meters. 
They will become operational for parkers in June, and the revenue will begin flowing. And 
flowing and flowing. After that, the City Council will see the error of their ways and order 
thousands of additional meters and we will become the metered capital of the world!! 
 
OK, so the last part is a bit of an exaggeration, but you get the idea. I don’t know exactly when 
we had our first contact or conversation about bringing kiosks to Schenectady, but I’m guessing 
it was more than 4 years ago. It seems like a hundred years ago on some days…I am gratified 
you stuck with us, through all the ups and downs, fits and starts, starts and stops to get to this 
point. We have had our first level of CWO training, we have our sign-ons and passwords, so 
now all that is left is to sit back and enjoy the fruits of this laborious journey. 
 
Dan Culliton and Chris Snellgrove have been outstanding in every facet. We are very pleased 
with all their efforts. I can’t wait till we have more meters to order!! 
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I want to extend my sincere thanks to you for all the time, effort, trips to Schenectady, frozen 
hands, presentations, assistance, hand-holding… You know all that you did, and I am grateful 
for all of it.” 

– Richard McIlravy-Ackert, Supervisor, (518) 382-5211 
                                       City of Schenectady, NY 

 
"The reasons for initially trusting Cale with our first multi-space meter order, and why the City 
continues to purchase from Cale, are simple. We chose Cale because of the companies many 
wonderful references. We also wanted a relatively low cost option, but didn't want to be hurt by 
poor service capabilities, or parts that break down easily. Cale assured me and the selection 
committee that what we would get from them was a low cost alternative, which will work very 
well in all seasons of the year, and the experience of bad parts would be kept to a minimum. 
 
Everything that the company told us before we bought the meters, as well the references, was 
ALL true. The cost of the Cale meter is very competitive. The meter does not rust, and the 
components work consistently. Most of all, when there is an issue, Cale's support desk is willing 
to help at any time of day, or week. Cale works very well with my entire staff, and I am looking 
forward to many years of a happy partnership. " 
 

– John Peverada, Parking Manager (207) 874-8444 
   City of Portland, ME 

 
"After thoroughly researching multi-space meter providers, Cale was our first choice. We would 
make the same choice again. We are completely satisfied with the excellent product, superior 
customer service, ease of use for our customers, simplicity of repair and diagnostics, aesthetic 
appearance on our streets, and our revenue results. With Cale’s assistance, the conversion 
from single space meters to multi-space meters went remarkably smoothly. Our relationship 
with Cale is terrific; we hope it will continue for years to come. It is a pleasure to work with 
George Levey and the Cale team."  

– Molly Winter, Director (303) 413-7317 
     City of Boulder, CO 

 
 
 
Our Solution 
 
Cale has a reputation for being a world leader in unattended payment solutions. When the back-
office system, Cale WebOffice, was introduced onto the market a number of years ago, the ease 
with which payment terminals could be monitored and controlled online increased dramatically. 
The connection between Cale WebTerminal (CWT), MAX Single-Space Meter, WayToPark 
(WTP), and Cale WebOffice (CWO) opened up completely new possibilities for the meters and 
mobile payments to communicate with Cale WebOffice, resulting in a much simpler and more 
efficient operation. 
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 Cale WebOffice (CWO)   
Cale is proposing to implement our cloud payment meter solution, Cale WebOffice. Cale 
WebOffice is the next generation back-office service. It provides flexible and user-friendly 
management of your Cale meters. It allows you to maximize the efficiency of your operation and 
reduce costs by taking control of your meters. 
 
Cale WebOffice is a fully web-based service that requires no PC software to be installed or 
maintained by the user. Updates and new functions are installed by Cale Support. There are 
typically two updates per year. Updates are included in the monthly subscription fee. 
 
Cale WebOffice offers several useful features that maximize your efficiency, profit and meter 
availability. The interface with the meters are transparent and, with a convenient drag and drop 
functionality, pay meters can be divided into groups (districts/zones). Updates can easily be 
pushed out to specific groups. There is no need to visit each meter to apply an update. This is 
particularly useful for larger parking operations with large quantity of meters where different rate 
structures are used. 
 
Cale WebOffice also has an automatic alarm management feature. If a meter has been damaged, 
needs to be emptied, or malfunctions, a message is generated in Cale WebOffice and can be sent 
to a technician. 
 
Security is the top priority. Protecting information from unauthorized access is one of the key 
elements on which the system is based. The administrator can assign different access levels and 
privileges to users. For example, one person can be authorized to deal with the alarm function, 
another only authorized to change meter groups, and a third authorized to analyze reports and 
statistics. 
 
To recap, Cale WebOffice provides the ability to 
 

• Actively manage payments in real time in the office and in the field 
• Integrate with third party applications such as ERP solutions, vehicle sensors, 

enforcement solutions, mobile payments, etc. 
• Highly configurable and has successfully accommodated business processes, 

technology and legislative requirements of over 2,000 parking operations in world-
wide 

• Provide for improved audits, statistics and financial reporting 
• Unified data in one place for operational decision making, financial management and 

trend analysis 
• Customize dashboards and reports for data visualization and turning data into 

information into action. 
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Cale WebTerminal (CWT)   
CWT Multi-Space Meter enables a secure and user friendly payment process. It is a successful 
combination of innovation and proven technology. CWT has a robust, durable and secure design 
and features such as a video-enabled color screen, contactless credit card payment, software-
controlled buttons, license plate entry and audio interface. The CWT is more than just a meter! 
 
  Unique Features: 
 

• PCI 3.x certified contactless EMV credit card payment, including support for Apple 
Pay 

• Extended parking via top-up at the pay station or with WayToPark 
• Alphanumeric keyboard as a standard component 
• Citation Payment at the terminal 
• Integrated Motion Sensor Light Bar 
• Large software controlled buttons located directly under the screen 
• Instructions on the screen 
• High resolution printer 
• Durable; withstands climate effects and intrusion 
• Designed in two parts - Simple installation, relocation, upgrade and maintenance 
• Patented electronic lock system (optional) 
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• Tilt siren (optional) 
 
Secure, flexible payment   
The flexibility of the CWT makes it ideal for a wide range of unattended payment applications. 
Built-in 3G and LAN connections allows for quick online transactions and real-time data 
monitoring in Cale WebOffice. 
 
All payment options are handled with highest security standards, and all software development 
follows strict PCI regulations (PCI 3.x). The terminal can be used for Pre- or Post Payment as 
well as a combination of both. 
 
 Easy integration   
An open interface makes integration with external systems straightforward allowing you to 
further optimizes your operation. Through use of the alphanumeric keyboard, you get the 
possibility to make use of ticketless services, which will simplify the parking operation and make 
enforcement more efficient. 
 
 Always connected   
When connecting the terminals to the most advanced back-office system in the world, Cale 
WebOffice, you get access to a tool, which simplifies the administration and makes it possible to 
operate all your terminals in a virtual network. Cale WebOffice also provides extensive statistics 
and report possibilities. 
 
Minimal environmental impact CWT is 99% recyclable (certificate from Stena recycling AB). 
Combined with powerful solar options, we ensure that the CWT has minimal impact on the 
environment 
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MAX Meter   
Cale is proposing to implement our single-double space meter called the MAX Space Meter. 
 
Cale's MAX meter is unique in the industry. One MAX meter covers two parking spaces. This 
allows for a large cost savings to parking organizations who have dual space meters today. Using 
one meter rather than two allows the City to: 
 

• Reduce upfront purchase cost for 
meters 

• Reduce operating and 
transactional expenses 

• Achieve greater efficiency 
relative to short-term parking 
regulations and enforcement 

• Enhance customer accessibility as 
a result of multiple payment 
acceptance methods 

• Update current parking meter 
technology with the latest and 
greatest the market has to offer 

• Reduce service calls and 
customer complaints due to 
malfunctioning equipment 

• Lower maintenance and repair 
costs 

• Increase parking payment 
simplicity, convenience, and 
satisfaction 

MAX features include:   
 

• Larger Solar Panel: Capture more 
sun to boost up time. Built-in 
overload and lightning-proof 
protection is included. 

• Protected: Airplane strength 
aluminum alloy and tough 
polycarbonate protect against 
vandals and weather. 

• LED Alerts: Front and rear 
colored LEDs indicate meter pay 
status and flash operational alerts 
from a great distance. 

• Digital Alerts: Email & texts 
ensure rapid response to alerts. 

• Remote Programming: Wireless 
software and configuration 

updates maximize up-time and 
revenue. 

• Coin Validator: Infrared coin jam 
detection alerts maximize up-
time. 

• Power: Redundant battery and 
solar power systems maximize 
up-time and profit 

• Security: ID cards provide 3 
levels of access for meter 
configurations, service, or 
collections 

• Communications: 3G/4g modem 
wireless connectivity 

• 99% recyclable 
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WayToPark (WTP)   
Mobile payments are an increasingly important cornerstone of a complete parking solution. 
WayToPark offers you, as the operator, a number of business critical advantages, and at the same 
time encourage the customer to make increased use through easily accessible and simple user 
interfaces. If you choose to combine mobile payment with the rest of our portfolio, you will have 
an integrated total solution for digital parking that will optimize your operation. 
 
Users pay for their parking directly from their mobile phone, without the need for pre-registration 
when the service is used for the first few times. Users receive a reminder when the parking time is 
coming to an end, and are then easily able to extend it directly from their mobile device. 
 
Users who choose to register also have access to various add-on features that contribute to a 
positive and seamless parking experience. Users can register various credit cards, such as 
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corporate cards, for work-related parking and their own cards for private parking. 
 
Additional functionality includes: 
 

• Pay by Space and Pay by Plate modes 
• Effective search functions that help to find a parking space quickly 
• Quick profiles for easy payment 
• Smooth receipt handling 

 
  

   
 
 
 
Cale Support / Technical Services 
 
Customer Service and Support 
An important aspect of Cale's business philosophy is customer support. The City should be 
confident that a partnership with Cale ensures a successful meter installation of any scale. Cale 
offers comprehensive customer service and technical support seven days a week via the Cale Help 
Desk (877.620.2253 or support@caleamerica.com) for no additional cost.  
 
Cale will provide the City staff the necessary training to handle all aspects of the meter population. 
This includes complete dis- and reassembly of a meter, and preventative maintenance. Should an 
issue arise that is not immediately resolvable by City staff, the Cale HelpDesk will be available 24/7 
including holidays. If for some unforeseen reason, the City staff is still unable to resolve the issue, 
then Cale will send a technician to the meter to resolve the issue at no additional cost.  
 
Cale currently receives and tracks all technical support calls seven days a week through our Cale 
Help Desk using our Zendesk Enterprise online ticket platform. Our Help Desk Technicians are 

mailto:support@caleamerica.com
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trained to answer most common technical questions about meter operations and online reporting, 
and to assist with resolving most technical problems over the phone or online using level one 
troubleshooting methods (see the following chart for severity levels). If troubleshooting an issue 
with our Help Desk does not resolve a problem, the issue is immediately escalated to our 
Engineering, Programming or Field Service manager. If a service call is requested or required, a 
service technician would then be assigned the maintenance ticket and dispatched to resolve the 
issue in person. The service technician would then update the ticket with what was fixed at the 
meter so that the City is always informed of what happened and a historical archive of the 
maintenance is maintained for future reference. City staff may be copied on all ticket update 
notifications.  
 

Severity Example Initial Response Time (Service 
Call) 

Maximum Resolution 
Time 

Level 1 Critical – Meter is 
unable to accept 

payment 

2 hours 3 Hours 

Level 2 Serious – Some 
transactions possible, 
all payment options 

may not be available or 
meter may not be 
printing receipts or 

communicating 
properly 

24 Hour 48 Hours 

Level 3 Major – Meter is 
accepting all payment 

options, but is not 
communicating with 

servers properly 

48 Hours 72 Hours 

 
 
We believe our team is confident in our ability to become a good partner for you and meet your 
needs, while providing an efficient and flexible solution for growth. We are enthusiastic about the 
opportunity to demonstrate Cale’s ability to provide our comprehensive parking and revenue 
control solution for the City’s present and future needs. 



 

 

 
 

 
 
 

PROPOSAL FORM 
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Section III Proposal Form 

Pay Station (One Time Cost) 
 

 Quantity Unit Price 
Year One 

Year One 
Total 

Unit Price 
Year Two 

Unit Price 
Year Three 

Pay Stations – 
Credit Card, Coin, 
Solar, ADA 
Compliant, 2 Year 
Warranty 

16 $6,550.00 $104,800.00   

Optional Bill 
Changers 

7 $950.00 $6,650.00   

Light Bar with 
Motion Sensor 

16 $400.00 $6,400.00   

TOTAL   $117,850.00   
 
Meters (One Time Cost)  
 

 Quantity Unit Price 
Year One 

Year One 
Total 

Unit Price 
Year Two 

Unit Price 
Year Three 

Dual Space -
Includes housing 

29 $865.00 $25,085.00   

Single Space – 
Includes housing 

6 $615.00 $3,690.00   

TOTAL   $28,775.00   
 
Supplies (One Time Cost) 
 

 Quantity Unit Price 
Year One 

Year One 
Total 

Unit Price 
Year Two 

Unit Price 
Year Three 

Receipt Paper – 
receipt paper 
comes in boxes of 
5 rolls – each roll 
should produce 
around 4000 – 
4500 receipts/ 
tickets 

5 $125.00 $625.00   

Pre-Paid Parking 
Option - Tokens 

1000 $334.41 $334.41   

Pre-Paid Mag 
Stripe Cards 

500 $0.60 $300.00   
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TOTAL   $1,259.41   

 
Implementation / Installation Services 
 

 Quantity Unit Price 
Year One 

Year One 
Total 

Unit Price 
Year Two 

Unit Price 
Year Three 

Training 1 $700.00 $700.00   
Pay Station 
Installation – to 
prepared ground  

16 $125.00 $2,000.00   

Meter Installation 
– does not include 
poles 

35 $50.00 $1,750.00   

Shipping 1 $125.00 $125.00   
TOTAL   $4,575.00   

 
On-Going Services (Recurring Cost) 
 

 Quantity Unit Price 
Year One 

Year One 
Total 

Unit Price 
Year Two 

Unit Price 
Year Three 

Pay Station 
Software – 
includes real-time 
communication 

16 $45.00 $8,640.00 $8,640.00 $8,640.00 

Meter Software – 
Includes real-time 
communication 

35 $8.00 $3,360.00 $3,360.00 $3,360.00 

TOTAL   $12,000.00 $12,000.00 $12,000.00 
 

TOTAL One Time Cost $152,459.41   
 TOTAL Recurring Cost $12,000.00 $12,000.00 $12,000.00 

 
Other Options Available for Considerations 
 

 Quantity Unit Price 
 

Year One 
Total 

Unit Price 
Year Two 

Unit Price 
Year Three 

PartSmart CWT 
Pay Station 
Extended parts 
warranty – covers 
all parts on the 
CWT Pay Station 

16 $35.00   $6,720.00 
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PartSmart Meter 
Extended Parts 
warranty – covers 
all parts on the 
Meters 

35 $15.00 $6,300.00 

WayToPark – 
Convenience Fee 
paid by the 
consumer 

$0.35 

TOTAL $13,020.00 



SCOPE OF WORK/
SPECIFICATIONS



   

 

 

Pay Stations, Meters and Software 

SCOPE OF WORK/SPECIFICATIONS RESPONSE 

Pay Stations 
SPECIFICATION COMPLIES COMMENT 

Should be able to use Pay-by-Space, Pay by 
Plate or Pay by Display technology. 

Yes The Cale WebTerminal (CWT) 
can be configured to used in Pay-
by-Space, Pay by Plate or Pay 
and Display modes. 

Pay options to accept Coins, Debit/Credit 
Cards, Mobile Pay Application and the option 
of Bills. 

Yes The CWT can be configured to 
accept coins, debit/credit cards, 
mobile payments and bills.  

Allows for a choice of payment options to be 
changed over time, with a modular system or 
plug-ins allowing for change. For example, 
today we do not want to accept bills, but in 2 
years the City may decide to begin accepting 
bills. 

Yes The payment methods offered 
can be changed in the future. 

Should have a programmable LCD Display Yes The CWT comes standard with a 
6.6” graphical, monochrome 
display with an option to change 
to a 7.0” color display.  All 
programming is done in the Cale 
WebOffice backend software. 

Should have 3G Wireless Communications Yes The CWT comes standard with a 
3G cellular modem. 

Should be Solar or AC Powered. Should also 
have a light fixture available to see at night. 

Yes The CWT’s standard power 
source is solar with a battery 
backup. The unit can be 
converted to A/C power, if 
desired. An optional light bar can 
be included. 

Stainless steel construction. Yes The CWT is constructed of 304 
stainless steel. 

Should be able to Validate US Coins. Yes The CWT will validate any coins 
inserted and only accept those it 
is programmed to while 
immediately rejecting any that fail 
the validation via the coin return. 

 
Meters 

SPECIFICATION COMPLIES COMMENT 
Should be available in single and dual. Yes The Cale Max meter is available 

as a single or dual space meter. 



   

 

 

Pay Stations, Meters and Software 

SPECIFICATION COMPLIES COMMENT 
Should have both Battery and Solar 
Charging. 

Yes The Max meter’s standard power 
source is solar but has a backup 
battery. 

Pay options to accept Coins, Credit/Debit 
Cards, and Mobile Pay Application. 

Yes The Max meter can be 
configured to accept coins, 
credit/debit cards and mobile 
payments. 

Should have a programmable LCD Display. Yes  
Should be able to Validate US Coins. Yes The Max meter will validate any 

coins inserted and only accept 
those it is programmed to while 
immediately rejecting any that fail 
the validation via the coin return. 

 
Administrative/Management Software 

SPECIFICATION COMPLIES COMMENT 
Software should support both Pay Stations 
and Meters. 

Yes The Cale WebOffice (CWO) 
supports both the CWT and Max 
meters and is used for 
programming and reporting for 
both machines. 

Software should provide for real-time 
management and diagnostic reporting for all 
meters and pay stations. 

Yes CWO maintains real-time 
communications with both the 
CWT and the Max meter. 

Should have a way to allow for pre-paid 
parking for group events arranged at City 
Facilities. 

Yes  

Software should provide a web-based 
program to be accessible from computers 
installed within Police Patrol and Parking 
Enforcement vehicles for parking 
enforcement. The system does not need to 
generate parking tickets, nor manage the 
parking tickets. 

Yes  

Pay Stations and Meters should have 
integrated credit card processing system that 
avoids a 3rd party vendor to transmit/push 
data to the City’s bank. The system would 
allow for the City to use one vendor, a credit 
card merchant for credit card processing and 
for deposits to be made into City’s bank 
account. 

Yes  



   

 

 

Pay Stations, Meters and Software 

SPECIFICATION COMPLIES COMMENT 
Provide full disclosure of all transaction and 
processing fees charged for credit card and 
all transactions on the Proposal Form. 

Yes Please see the Proposal Form 
for transaction and processing 
fees. 

Allows for uninterrupted parking services to 
customers, including credit card services 
when cell towers, service or satellites are 
impaired or down. Can continue business as 
usual. 

Yes The CWT and Max meters will 
continue with business even if 
there is an interruption in the 
communication with the CWO 
back office software. 

 
Warranty 
Contractor will warrant the completed parking system to be free of defects in workmanship and 
materials for a period of two (2) years from the date of completion of the system. 
Response: Cale complies 
 
Service 
Contractor shall offer service for maintenance of the pay stations and meters to ensure that the units 
remain operational and in good working condition. Explain what maintenance and repair services are 
available and where the closest office to the City is located for service technicians and parts on 
Proposal Form. 
Response: Cale complies. The closest office is located in Clearwater, FL. Please see the Proposal 
Form for additional information. 
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EXHIBIT D





































Treasure Island - Renewal Summary
Quote Date 3/5/20
Quote Expires 6/3/20
Quote Issued By Natalie Snow Mobile: 864-501-8836

nataliesrlow(eflowbird.8rouz

taxes or providing proof of tax-exempts tus By cc ing this or omer agrees to be bound by all applicable terms and

All prices stated are exclusive of taxes anqcosts unless specifcally itemized in this quotation. Customer is responsible for all

Flow rd for the same products and services, if any:conditions or terms of existing co

Acceptedby. Date:

GALE
Sy :hjd

Equipment Fixed Cost
Product Name Unit Price
CWT Credit Card and Coin Pay Station
Color Touch Display
Color: Black
Power: AC
Payment Methods: Credit/Debit Card $5,99000

Configuration: Pay by Plate, Pay by
Space, Pay and Display
Warranty: 24-month

Bill Note Acceptance - must be noted
$750at time of order

Light Bar with Motion Sensor $400
MAX (Dual Space Meter) $725
MAX (single Space Meter) $475
Refurbished Duncan Model 80 or 95

$140Housing
CWT Installation /Shipping and
Training
Cale will secure and level pay station
to the ground and provide training,
review preventative maintenance and $125

trouble shooting
Ground preparation is not included.

Receipt Paper -5 rolls of pa per - each
$250roll produces 3200 receipts
On Going ervice -

Product Name Quantity Unit Price Term Year 1 Year 2 Year 3
,,VebOttice Professional
Includes: All Mode Configuration
Maintenance alarms alerts to cell
phone
Reporting (standard) a $ 45.00 Monthly $ 540.00 $ 540.00 $ 540.00
Credit Card Gateway
Cellular Communication Fees
24/7 Support

MAX Meter Web Office 1 $ 8.00 Monthly $ 96.00 $ 96.00 $ 96.00
PartSmart extended warranty

1 $ 35.00 Monthly $ 420.00 $ 420.00 $ 420.00program for CWT Meter
PartSmart extended warranty

1 $ 20.00 Monthly $ 240.00 $ 240.00 $ 240.00program for MAX meters
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