MEMORANDUM

Date: November 2, 2022

To: Honorable Mayor and City Council

From: Paul Davis, Parks and Recreation Director
Through: George Garrett, City Manager

Subject: Parks and Recreation Monthly Report

NOVEMBER 2022
PARKS AND RECREATION REPORT

City of Marathon Parks and Recreation department is responsible for the following areas:

e Maintaining all parks and beach areas within the city of Marathon. Those areas include:
o Community Park
= Restrooms
= Pavilions (reservations)
= Basketball/tennis courts
= Baseball/softball fields
= Athletic/Events fields
=  Amphitheater
= Playground areas
= Fitness court
= Skate park

o Jessie Hobbs Park
= Restrooms
= Playground areas
=  Basketball court
o Rotary Park
= Restrooms
= Playground area
= Pavilions (reservations)
= Dog Park
o Oceanfront Park
=  Restrooms
= Exercise stations
o Sombrero Beach (general maintenance)
= Restrooms
=  Showers (full-body and foot showers)
= Pavilions (grills, ash cans, reservations)
= Volleyball courts
o Coco Plum Beach



= Restrooms
= Pavilion
= Beach area

PROGRAMS

Summer Camp

e Provide summer camp opportunities for kids 5 — 10 years of age.
o Field trips (in-county, out of county)
o Visit local and county parks
o Crafts and activities

Youth Sports
e Provide opportunities for youth to participate in the following youth sports

o NFL Flag Football

o Jr. NBA Basketball

o Start Smart Sports Programs for ages 3-5 (football, soccer, basketball )
e Provide field scheduling and field preparation for the following programs

o MYC Soccer

o Youth Baseball

o Yoga (parks and beaches)

Special Events

e Seafood Festival

e Florida Keys Celtic Festival

e Brew-B-Que

e KAIR Thanksgiving/Christmas Food Drive
e KAIR Run (Sombrero Beach)

e Holiday Family Funfest (CMPR)

e Halloween Trunk-or-Treat (CMPR)



