
 
  
 COUNCIL AGENDA STATEMENT 
  
Meeting Date:  February 14, 2023 
 
From:   Sean Cannon, Marina Director 
 
Through:  George Garrett, City Manager  
 
Agenda Item:   Resolution 2023-24, Authorizing The City Manager To Enter Into An 
Agreement With Live Flyer, Inc.  For Cleaning And Inspection Of The Boot Key Harbor City 
Marina Mooring Field In An Annual Amount Not To Exceed $49,883; And Providing For An 
Effective Date 
 
 
BACKGROUND & JUSTIFICATION:   
 
The City requires triennial cleanings and inspections of the moorings in Boot Key Harbor for the 
City Marina as per the Boot Key Harbor City Marina Management Plan to ensure functional 
integrity and safety of the moorings.    
 
The City bid the cleaning and inspection of the mooring twice and received one bid each time; the 
first bid opening we received one bid which was rejected due to the cost being over eight hundred 
thousand dollars, which was much more than the cost to install the moorings.  That bidder was from 
out of the State of Florida, and after rejection of the bids we found out when the bidder researched 
the hotel costs in December, calculated the price of accommodations in their bid.   
 
This current bid is in line in with what staff anticipated the costs to be.  Staff budgeted $38,000 for 
this contract.  Live Flyer included many recommendations from other Cities and Counties in Florida. 
Staff recommends approval of the contract with Live Flyer, Inc. in an amount not to exceed 
$49,883.00. 
 
 
 
CONSISTENCY CHECKLIST: Yes No 
1.  Comprehensive Plan     X  ____      
2.  Other    Marina Master Plan                            X   ____       
3.  Not applicable____         
 
FISCAL NOTE: 
The Adopted FY23 Marina Budget includes appropriations of $37,650 for this annual service, and a 
budget line item transfer can be completed to cover the cost overage.              
 
 
RECOMMENDATION:   Council Approve Resolution  

 

 



 Sponsored by: Garrett 
 
 
 CITY OF MARATHON, FLORIDA 
 RESOLUTION 2023-XX 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, AUTHORIZING THE CITY MANAGER TO 
ENTER INTO AN AGREEMENT WITH LIVE FLYER, INC.  FOR 
CLEANING AND INSPECTION OF THE BOOT KEY HARBOR CITY 
MARINA MOORING FIELD IN AN ANNUAL AMOUNT NOT TO EXCEED 
$49,883; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
 
WHEREAS, the City published a Request for Proposals for the cleaning and inspection of 

the Boot Key Harbor City Marina Mooring Field; and 
 
WHEREAS, the moorings are managed by the City and require inspections as per the Boot 

Key Harbor City Marina Management Plan to ensure functional integrity and safety; and   
 

 WHEREAS, the City staff recommends Live Flyer, Inc.; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF MARATHON, FLORIDA, THAT: 
 
Section 1.  The above recitals are true and correct and incorporated herein. 
 
 Section 2.  The City Council hereby authorizes the City Manager to enter into an 

Agreement with Live Flyer, Inc. for quarterly Mooring Buoy Cleaning and Inspections, a copy of 
which is attached as Exhibit “A,” in an annual amount not to exceed $49,833.00, together with such 
changes as may be acceptable to the City Manager and approved as to form and legality by the City 
Attorney.    

 
Section 3. This resolution shall take effect immediately upon its adoption. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

MARATHON, FLORIDA, THIS 14TH DAY OF FEBRUARY, 2023 
 

THE CITY OF MARATHON, FLORIDA 
 
 
 

____________________________________ 
Louis Gonzalez,  Mayor 

 



AYES:     
NOES:    
ABSENT:    
ABSTAIN:    
  
 
ATTEST:       
 
 
____________________________________  
Diane Clavier, City Clerk       
 
(City Seal) 
  
APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE 
CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
_____________________________________ 
City Attorney Steve Williams 
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