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COUNCIL AGENDA STATEMENT 
 
 
Meeting Date: May 13, 2025 
 
To:   Honorable Mayor & Members of the City Council 
 
From:   James Muro, Fire Chief 
 
Through:  George Garrett, Chit Manager 
 
Agenda Item:  Resolution 2025-46, Approving A Contract With Safe Boat In An Amount Of 
$476,557.07; Authorizing The Expenditure Of An Additional Amount Of Up To $125,000 Above 
The Original Budgeted Amount Of $375,000; Authorizing The City Manager To Execute The 
Agreement, And Expend Budgeted Funds; And Providing For An Effective Date 
 

BACKGROUND & JUSTIFICATION: 
 
In 2024 the City of Marathon applied for and received a $150,000 reimbursement Grant from the 
State of Florida to support the purchase of a Fire/EMS rescue boat to serve the needs of Monroe 
County. 
 
Pursuant to the City’s purchasing policies and the conditions of the Grant Agreement, four potential 
were vendors considered for this purchase of a and appropriate vessel that both met the essential 
needs of the Department and could be acquired at a reasonable cost.  
 
The final two considerations were reviewed, detailed proposals were received, and the final decision 
being made in April of this year.  This vessel will be used as an immediate deployable craft, kept at 
the City Marina, to allow the Department to assist in direct water rescue, respond to water-based 
medical events close to shore and partner with other Agencies to treat and transport incidents on the 
Gulf or Ocean-side of Marathon.  This vessel will also be equipped to discharge water and foam for 
fire suppression operations at locations that are not accessible or best accessible from the water side, 
and fires that are on Boats anchored and offshore.  
 
The City Council will need to authorize the additional amount of $101,557.07 to cover the difference 
between the City’s budget amount, the grant amount, and the total cost.  We suggest that the 
additional amount be a not to exceed of $125,000 in order to cover all contingencies. 
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan ____ __X__ 
2.  Other –Sewer Mandate ____ __X__ 
 
FISCAL NOTE: 
The adopted FY25 Capital Infrastructure Budget includes appropriations of $375,000 for this 
purchase. 
 
RECOMMENDATION: 
 
Approval of Resolution  

 



 Sponsored by: Garrett 
 
 
 CITY OF MARATHON, FLORIDA 
 RESOLUTION 2025-46 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, APPROVING A CONTRACT WITH SAFE BOAT 
IN AN AMOUNT OF $476,557.07; AUTHORIZING THE EXPENDITURE OF 
AN ADDITIONAL AMOUNT OF UP TO $125,000 ABOVE THE ORIGINAL 
BUDGETED AMOUNT OF $375,000; AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE AGREEMENT, AND EXPEND BUDGETED 
FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE 
 
WHEREAS, in 2024 the City of Marathon applied for and received a $150,000 

reimbursement Grant from the State of Florida to support the purchase of a Fire/EMS rescue boat to 
serve the needs of Monroe County; and 

 
WHEREAS, pursuant to the City’s purchasing policies and the conditions of the Grant 

Agreement, four potential were vendors considered for this purchase of a and appropriate vessel that 
both met the essential needs of the Department and could be acquired at a reasonable cost; and. 

 
WHEREAS, The final two considerations were reviewed, detailed proposals were received, 

and the final decision being made in April of this year; and 
 
WHEREAS; the vessel will be used as an immediate deployable craft, kept at the City 

Marina, to allow the Department to assist in direct water rescue, respond to water-based medical 
events close to shore and partner with other Agencies to treat and transport incidents on the Gulf or 
Ocean-side of Marathon; and.   

 
WHEREAS, the vessel will also be equipped to discharge water and foam for fire 

suppression operations at locations that are not accessible or best accessible from the water side, and 
fires that are on Boats anchored and offshore; and 

 
 WHEREAS, the City Council will need to authorize the additional amount of $101,557.07 to 
cover the difference between the City’s budget amount, the grant amount, and the total cost.  We 
suggest that the additional amount be a not to exceed of $125,000 in order to cover all contingencies; 
and 

 
WHEREAS; approval of this Resolution is in the best interest of the City in protecting 

the health, safety, and welfare of the City, 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF MARATHON, FLORIDA, THAT: 
 

Section 1. The foregoing recitals are true and correct and are hereby incorporated into 



this Agreement. 
 
Section 2. The purchase of a fire boat as identified in the attached documentation is 
authorized in the amount of $476,557.07.  The expenditure of an additional not to exceed 
amount of $125,000 is hereby authorized. The City Manager is further authorized to sign 
necessary contracts for the purchase and to expend funds under the contract. 
 
Section 3.   This resolution shall take effect immediately upon its adoption and signature 
of both parties. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

MARATHON, FLORIDA, THIS 13TH DAY OF MAY 2025 
 

THE CITY OF MARATHON, FLORIDA 
 
 
 
 
____________________________________ 
Lynn Landry, Mayor 

 
AYES:    
NOES:   
ABSENT:    
ABSTAIN:    
 
 
 
 
ATTEST:       
 
 
____________________________________  
Diane Clavier, City Clerk       
 
(City Seal) 
 
APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE 
CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
_____________________________________ 
Steve Williams, City Attorney 
 



EXHIBIT ‘A” 
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