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CALL TO ORDER - A Special Call Meeting of the City Council of Marathon, Florida was held on 
May 27, 2025, in the Marathon Council Chambers, 9805 Overseas Hwy., Marathon, Florida, Mayor 
Landry called the meeting to order at 5:31 pm. 

PLEDGE OF ALLEGIANCE  

The Pledge of Allegiance was recited. 

ROLL CALL - There were present:  
 
Councilmember Del Gaizo 
 
Councilmember Matlock 
 
Councilmember Still 
 
Vice Mayor Smith 
 
Mayor Landry, comprising a quorum.  
 
Also, in attendance were:  
 
City Manager, George Garrett 

City Clerk, Diane Clavier 

City Attorney, Steve Williams  

Deputy City Manager, Brian Bradley 

MCSO Captain Derek Paul 

Approval Of Agenda and Consent Agenda 
 
Still asked to add a June 24th Workshop Discussion  Landry pulled Resolution 2025-51 from the 
agenda.  Garrett removed Safe Streets 4 All (SS4A) Presentation from the agenda. 
 
MOTION:  Smith moved to approve the agenda. 
SECOND:   Still 
 
With no objection from the members of the Council, Mayor Landry declared the agenda approved by 
unanimous consent.  
 
* Approval of Minutes 
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City Funding of Nonprofit Organizations – It was explained that those councilmembers who sat on a 
board of directors of any of the nonprofit organizations would abstain from voting, and those non 
profits would be voted on separately. 
 
The Mayor called for speakers. 
 
Diane Scott – asked the Council to stop giving the wrong people money, food is needed more than 
anything and homeless people need the money. 
 
MOTION:      Still moved to approve the distribution of funds to the nonprofits with the exception 
of Crane Point Hammock, Habitat for Humanity and Presents in Paradise 

 
SECOND:       Smith 
 
Vote of the Motion:  
Yes:    Still, Smith, Matlock, DelGaizo, Landry  
No:    None 
Absent:  None 
Abstain:  None 
 
Vote on the Motion:      5 Yes, 0 No, 0 Absent, 0 Abstain 
 
MOTION:      Still moved to approve the distribution of funds for Crane Point Hammock  

 
SECOND:       Landry 
 
Vote of the Motion:  
Yes:    Still, Landry, Matlock, DelGaizo  
No:    None 
Absent:  None 
Abstain:  Smith 
 
Vote on the Motion:      4 Yes, 0 No, 0 Absent, 1 Abstain 
 
MOTION:      Still moved to approve the distribution of funds for Habitat for Humanity. 

 
SECOND:       Matlock 
 
Vote of the Motion:  
Yes:    Still, Matlock, DelGaizo, Landry 
No:    None 
Absent:  None 
Abstain:  Smith 
 
Vote on the Motion:      4 Yes, 0 No, 0 Absent, 1 Abstain 
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MOTION:      Smith moved to approve the distribution of funds for Presents in Paradise  

 
SECOND:       Matlock 
 
Vote of the Motion:  
Yes:    Smith, Matlock, DelGaizo, Landry  
No:    None 
Absent:  None 
Abstain:  Still 
 
Vote on the Motion:      4 Yes, 0 No, 0 Absent, 1 Abstain 
 
June 24th Workshop – Still asked that the workshop be centered around the topic of hurricane 
preparation, terminology, what happens in the City before, during and after, evacuation and return 
information.  Still asked Garrett to ask meteorologist John Rizzo to speak at the workshop.  Garrett 
replied that Rizzo was confirmed. 
 
ADJOURNMENT 
 
With no further business to come before the Council, Mayor Landry adjourned the meeting at 5:38 
pm with unanimous consent.  
 
I certify the above represents an accurate summary of the Special Call City Council meeting of May 
27, 2025. 
 
 
_______________________________ _______________________ 
Diane Clavier, City Clerk    Date  
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