
 
  

COUNCIL AGENDA STATEMENT 
    
Meeting Date:  August 12, 2025 
 
To:   Honorable Mayor and City Councilmembers 
 
From:   Dan Saus, Utilities Director 

 
Agenda Item:  Resolution 2025-79, Approving A Change To The Agreement 
Between The City Of Marathon, Florida And Synagro, Authorizing The City Manager To 
Execute The Agreement On Behalf Of The City; And Providing For An Effective Date. 
 
BACKGROUND & JUSTIFICATION:   
 
The contract and Resolution were made into an agreement on June 11, 2024.  Since that time 
Synagro has increased their dry ton of $1,795 Monthly price to $1,888.33 monthly to the total 
invoice each month. 
 
The increase is due to the Annual Percentage Increase of Non-Seasonally Adjusted Consumer 
Price Index of 2% or whichever is greater.  Since Synagro is the only contract, the city must 
maintain our sludge dewatering and disposal it is in the best interest of the City to ratify this at this 
time. 
 
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan          ____      
2.  Other                                                                 ____       
3.  Not applicable____         
 
FISCAL NOTE: 
The FY25 adopted wastewater utility budget includes appropriations of $920,000 for sludge 
dewatering and hauling services. 
 
RECOMMENDATION: 
 



Sponsored by: Garrett 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2025-79    

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, APPROVING A CHANGE TO THE 
AGREEMENT BETWEEN THE CITY OF MARATHON, FLORIDA AND 
SYNAGRO, AUTHORIZING THE CITY MANAGER TO EXECUTE THE 
AGREEMENT ON BEHALF OF THE CITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Marathon, Florida (the “City”), and Synagro (the “Contractor”) 

entered into an Contract on June 11, 2024; and 
 
WHEREAS, on June18, 2025 the City received a letter from the Contractors stating the 

increase in dry ton price adjustment effective July 13, 2025; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 
 

Section 1. The above recitals are true and correct and incorporated herein. 
 

Section 2. The letter from the contractor, a copy of which is attached as Exhibit “A,” 
is hereby approved. The City Manager is authorized to execute the agreement on behalf of the 
City. 
 

Section 3. This resolution shall take effect upon its adoption. 
 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, THIS 12TH DAY OF AUGUST 2025. 
 

THE CITY OF MARATHON, FLORIDA 
 
 

____________________________________ 
Lynn Landry, Mayor 
 

AYES:   
NOES:   
ABSENT:   
ABSTAIN:  
   
  



 
ATTEST: 
 
 
____________________________________ 
Diane Clavier, City Clerk 
 
 
(City Seal) 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 
 
 
_____________________________________ 
Steve Williams, City Attorney 
 



 

 

435 Williams Court, Suite 100 
Baltimore, MD 21220 
www.synagro.com  

 

June 18, 2025 
 
City of  Marathon, FL 
9805 Overseas Highway 
Attn: Amanda Riley 
Marathon FL 33050 
RE: CPI Cost Adjustment 
 
To Whom It May Concern: 
 
Per our contract, Synagro is entitled to an adjustment of  our contract price(s) effective at the anniversary of  the contract.  Such price(s) 
shall be adjusted based on the Annual Percentage Increase of  Non-Seasonally Adjusted Consumer Price Index established by the United 
States Department of  Labor, Bureau of  Labor Statistics for Water, Sewer and Trash Collection or 2%, whichever is greater, with the base 
being May 2024.  We hereby inform you that an adjustment for cost escalation has been calculated as follows: 
 

Item Description 
CPI Percentage 

Multiplier 
Base 
Price 

Price Adjustment 
Percentage 

New 
Price 

Unit 

DEWATERING BIOSOLIDS AND HAULING 
TO COMPOSTER - SYNAGRO CENT 

100.00% $1,795.00 5.20% $1,888.33 Dry 
Ton 

 
 
We shall prepare our invoices effective July 13, 2025 through July 12, 2026 with the adjusted unit prices, as stated above. 
Again, we greatly appreciate your business and thank you for your consideration. 
 
Sincerely, 

Danielle Phillips 
Danielle Phillips 
Senior Accountant 
 

cc: Curt DeBrunner, Lee Vernon , Tod Tucker, Rhylee Callan,  Jessica Murray, Phyllis Ray, File 
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