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COUNCIL AGENDA STATEMENT 
 
 
Meeting Date:  September 9, 2025 
 
To:   Honorable Mayor and Council Members 
 
From:   Dan Saus, Utility Director  
 
Through:  George Garrett, City Manager 
 
Agenda Item:  Resolution 2024-86 Awarding An Emergency Contract For The Area 5 
Membrane Replacement To Reynolds Construction, LLC In An Amount Not To Exceed 
$72,765.44; Authorizing The City Manager To Enter Into Agreements In Connection Therewith, 
Appropriating And Expending Budgeted Funds; And Providing For An Effective Date 
 
 
BACKGROUND & JUSTIFICATION: 
City staff realized in June 2024 that the efficiency of the membranes at Area 5 WWTP were 
decreasing.  We pulled the membranes and realized that not only were the membranes 
deteriorating, but the entire framework that supports them was failing.  We contacted the supplier, 
and they agreed to supply us with new membranes and upgrade all the framework from their 
standard 304 SS to 316 SS.  Once a proposal was received from the supplier, Council passed 
Resolution 2024-110 to purchase additional membranes to expand our hydraulic capacity.  This 
included the 316SS framework at no cost.  This work was scheduled for February of 2025 but due 
to unforeseen supply chain issues the membranes were not received until August of 2025.  The 
week after their arrival 2 of the three trains failed completely.  We had to pull out the old units 
which were literally falling apart and install the new membranes immediately in order to keep 
serving our customers.  This resolution covers most of the cost because the emergency repairs are 
ongoing but are nearly complete.  We expect another shipment of membranes will be needed and 
the final project to complete the hydraulic upgrade will be need to be bid out soon.  During the 
removal and evaluation of the original membranes we had created purchase orders to cover those 
costs.  When we realized, they were going to need to be replaced we stopped working with a 
$42,049.00 balance left on the PO.  This amount was deducted from the current work charges as 
shown on the invoice. 
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan ____ ____ 
2.  Other –Sewer Mandate ____ ____ 
 
 
FISCAL NOTE: 
Approval of this resolution will appropriate funds in the FY25 Wastewater Utility Budget for this 
project. 
 
RECOMMENDATION: 
Approve Resolution 

 



 

Sponsored by: Garrett 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2025-86 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, AWARDING A CONTRACT FOR EMERGENCY 
REPAIRS AT AREA 5 WWTP TO REYNOLDS CONSTRCUTION, LLC IN 
AN AMOUNT NOT TO EXCCED $72,765.44; AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE CONTRACT AND EXPENDING 
BUDGETED FUNDS ON BEHALF OF THE CITY; AND PROVIDING FOR 
AN EFFECTIVE DATE 

 
WHEREAS, the City of Marathon required emergency repairs at the Area 5 wastewater 

treatment plant, and 
 
 WHEREAS, Reynolds Construction LLC has a continuing services agreement with the City, 
and, 
 
 WHEREAS,  staff recommends approval of this this contract. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARATHON, FLORIDA, THAT: 
 

Section 1. The above recitals are true and correct and incorporated herein. 
 
Section 2. The City Council hereby authorizes the City Manager to enter into an 

agreement and expend budgeted funds on behalf of the City to Reynolds Construction, LLC in the 
amount not to exceed $72,765.44.  

 
Section 3. This resolution shall take effect immediately upon its adoption. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

MARATHON, FLORIDA, THIS 9th DAY OF SEPTEMBER 2025. 
 

THE CITY OF MARATHON, FLORIDA 
 
 

____________________________________ 
Lynn Landry, Mayor 

 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
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ATTEST: 
 
 
 
____________________________________ 
Diane Clavier, City Clerk 
 
(City Seal) 
 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
 
_____________________________________ 
Steve Williams, City Attorney  
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