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COUNCIL AGENDA STATEMENT

Meeting Date: October 14, 2025
AN e
To: Honorable Mayor & Members of the City Council RS
Through: George Garrett, City Manager
Agenda Item: Resolution 2025-96, Approving And Authorizing The City Manager To Extend

the Agreement With Culver’s Cleaning Company For Cleaning Services At Marathon City Hall, Fire
Station And Utility/Public Works Building In An Amount Not To Exceed $53,300 Per Year; And
Providing For An Effective Date

BACKGROUND & JUSTIFICATION:

In 2024 the City of Marathon, Florida (the “City”) and Culver’s Cleaning Company (the “Contractor’)
entered into an agreement to provide cleaning services at City Hall, Utility/Public Works Building and
Marathon Fire Station. The contractor has performed to the City’s satisfaction. The contract has a
provision for two extensions of one year each and this is the first extension.

CONSISTENCY CHECKLIST: Yes No
1. Comprehensive Plan

2. Other — 2010 Sewer Mandate _
3. Not applicable X

FISCAL NOTE:
Funding for this contract is included in the FY25/26 Adopted General Fund & Wastewater Utility
Budgets.

RECOMMENDATION:
Approval




Sponsored by: Garrett

CITY OF MARATHON, FLORIDA
RESOLUTION 2025-96

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING AND AUTHORIZING THE CITY
MANAGER TO EXTEND THE AGREEMENT WITH CULVER’S
CLEANING COMPANY FOR CLEANING SERVICES AT MARATHON
CITY HALL, FIRE STATION AND UTILITY/PUBLIC WORKS BUILDING
IN AN AMOUNT NOT TO EXCEED 8$53,300 PER YEAR; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, In November of 2024, the City of Marathon, Florida (the “City”) and
Culver’s Cleaning Company (the “Contractor”) entered into an agreement to provide cleaning
services at City Hall, Utility/Public Works Building and Marathon Fire Station (the “Services”);
and

WHEREAS, the agreement allowed for two additional term extensions of one year each;
and

WHEREAS, the City and the Contractor wish to utilize the first one-year extension to
November 15, 2026 to provide the Services in an amount not to exceed $53,300 per year.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and are incorporated herein.

Section 2. The agreement between the City and Culver’s Cleaning Company is
hereby extended one year to November 15, 2026 with such non-material changes as may be
acceptable to the City Manager and approved as to form and legality by the City Attorney, is
approved.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 14™ DAY OF OCTOBER, 2025.

THE CITY OF MARATHON, FLORIDA

Mayor Landry



AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Diane Clavier, City Clerk
(City Seal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE
CITY OF MARATHON, FLORIDA ONLY:

Steve Williams, City Attorney



Sponsored by: Garrett

CITY OF MARATHON, FLORIDA
RESOLUTION 2024-111

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO AN AGREEMENT WITH CULVER’S
CLEANING COMPANY FOR CLEANING SERVICES AT MARATHON
CITY HALL, FIRE STATION AND UTILITY/PUBLIC WORKS BUILDING
IN AN AMOUNT NOT TO EXCEED §53,300 PER YEAR; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City of Marathon, Florida (the “City”) published a Request For
Proposals (the “RFP”) closing on October 15, 2024, to select a qualified firm to provide cleaning
services at City Hall, Utility/Public Works Building and Marathon Fire Station (the “Services™);
and

WHEREAS, four bidders responded to the RFP to provide the Services and Culver’s
Cleaning Company was the highest ranked responsive bidder by staff; and

WHEREAS, the City wishes to enter into an agreement with Culver’s Cleaning
Company to provide the Services in an amount not to exceed $53,300 per year.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and are incorporated herein.

Section 2. The agreement between the City and Culver’s Cleaning Company, to
provide the Services, a copy of which is attached as Exhibit “A” together with such non-material
changes as may be acceptable to the City Manager and approved as to form and legality by the
City Attorney, is approved.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 12™ DAY OF NOVEMBER, 2024.

THE CITY OF MARATHON, FLORIDA

Maytg; Landry U
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AYES: DelGaizo, Matlock, Smith, Still, Landry
NOES: None
ABSENT: None
ABSTAIN: None

ATTEST:

_dtawe Clovue

Diane Clavier; City Clerk
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\T* 2 APPRO\[EH {\{ TO FORM AND LEGAL SUFFICIENCY FOR THE USE

A‘ND R}ZL!,A{NCE OF THE CITY OF MARATHON, FLORIDA ONLY:

S SRESSEReT

T

City Attorney, Steven T. Williams




EXHIBIT A”

CONTRACT

THIS CONTRACT is made this uﬂday of November, 2024 by and between the City of
Marathon, Florida (the “City”) and Culvers Cleaning Company (the “Contractor”).

The parties, for the consideration provided for below, mutually agree as follows:

1.

SCOPE OF WORK -The Contractor shall furnish all labor, materials, supervision,
equipment, supplies, and incidentals required to perform the scope of work as follows:

The work specified in this Section consists of the routine cleaning services not limited to
but including the following:

A. Clean and care for buildings and facilities in order to ensure they are maintained in
a safe and healthy manner.

B. Maintain storage areas and cleaning equipment, materials, and supplies in a safe
and orderly manner in order to ensure the safety of staff and the public.

G Specifically, but not limited to but including the following:

a) All cleaning supplies and waste receptacle bags are to be provided by
Bidder, with the exception of the following supplies: hand soap, dish
soap, dishwasher soap, paper towels, toilet paper, tissues.

b) Empty all waste receptacles into dumpster as well as remove recycle
goods to the recycle bins as scheduled.

¢) Refill towel, toilet paper and soap dispensers in bathrooms as needed.

d) Wash and disinfect alt washroom floors, toilets, toilet seats, hand dryers
and fixtures every weekday.

e) Wash glass entry doors daily and windows and solid doors and handles
every other day unless needed more frequently.

f) Spot clean any marks from walls, doors, hardware, and glass as needed.

g) Pick up and discard any trash from entrance ways daily (workweek)

h) Sweep and vacuum floors every weekday.

i) Wash tile and terrazzo floors weekly unless needed more frequently.

j) Buffterrazzo floors quarterly or as needed more frequently.

k) Shampoo carpets quarterly unless needed more frequently (spot clean)

[) Dust desks, computers, phones, lamps, window sills, window blinds,
wall hangings and base boards weekly.

m) Remove cobwebs as needed.

n) Clean all interior windows weekly or as needed more frequently.



0) Clean kitchens and Sanitize kitchen surfaces and fixtures every
weekday.

p) Monthly clean the light fixtures

q) Report any acts of vandalism or damages.

r) Maintenance of Inventory. The contractor must inform the City when
inventory supplies are low, with 4 days minimum notice of running out
of product.

The work shall be performed between 7 am and 8 am for the Fire Station and City Hall Council

Chambers and after 5 pm at City Hall and Public Works/Utility Building weekdays and anytime
Saturday, Sunday or official holidays and will not exceed 35 hours per week.

2. COMPENSATION/PAYMENT

2.1 . Contractor shall provide the City with an invoice on a monthly basis within ten (10)
days of the end of each month stating the services provided in the preceding month.

2.2. The City shall make payment on said invoices of approved amounts due, that are not
subject to set off, as required under the Florida Prompt Payment Act. No payments shall
be due or payable for Work not performed or materials not furnished.

2.3. The Contractor shall be compensated at the unit prices specified in the Bid Schedule
based upon the actual Work completed for the month. ($1,025.00 weekly based on 35 hours
per week)

2.4 In the event that all or a portion of an invoice submitted to the City for payment to the
Contractor is disputed, or additional backup documentation is required, the City shall notify
the Contractor within fifteen (15) working days of receipt of the invoice of such objection,
modification, or additional documentation request. The Contractor shall provide the City
within five (5) working days of the date of the City’s notice. The City may request
additional information, including but not limited to, all invoices, time records, expense
records, accounting records, and payment records of the Contractor. The City, at its sole
discretion, may pay to the Contractor the undisputed portion of the invoice. The parties
shall endeavor to resolve the dispute in a mutually agreeable fashion.

3. TERM- This Agreement shall be effective upon execution by both parties and shall continue
for a term of two (2) years. The City may, at its sole option, extend this Agreement on the
same terms and conditions for an additional term of two (2) one (1) year extensions. Such
extensions shall be effective upon receipt of a written notice from the City to the Contractor
received no later than 30 days prior to the date of termination.

4. CONTRACTOR’S DUTY TO INSPECT -The Contractor has carefully examined the
described City Hall premises and has made sufficient tests and other investigations to fully
satisfy himself as to site conditions, and he assumes full\responsibility, therefore. The
Contractor shall be responsible for the repair or replacement of any facility damaged by the
Contractor.

5. NON-WAIVER- The failure of either party to this Contract to object to or to take affirmative
action with respect to any conduct of the other which is in violation of the terms of this




Contract shall not be construed as a waiver of the violation or breach, or of any future
violation, breach, or wrongful conduct.

6. PROTECTION OF PROPERTY AND THE PUBLIC- The Contractor shall continuously
maintain adequate protection of all his Work from damage and shall protect public and private
property from injury or loss arising in connection with this contract as follows:

6.1. The Contractor shall take all necessary precautions for the safety of employees in the
performance of the Work on, about or adjacent to the premises, and shall comply with all
applicable provisions of Federal, State, and local laws, including, but not limited to the
requirements of the Occupational Safety and Health Act of 1970, and amendments thereto,
the Construction safety Act of 1969, and amendments thereto, and building codes to
prevent accidents or injury to persons on, about or adjacent to the premises where the Work
is being performed.

7 . INDEMNIFICATION

7.1. The Contractor shall indemnify and hold harmless the City, its officers, agents and
employees from and against all liability, claims, damages, losses and expenses, including
reasonable attorney’s fees and costs at both trial an appellate levels arising out of or
resulting from the performance of Work under this contract, caused by any act or omission
of the Contractor or anyone directly or indirectly employed by Contractor or anyone for
whose acts Contractor may be liable.

7.2. This indemnification obligation shall survive the termination of this Agreement.
7.3. The Contractor shall defend the City or provide for such defense, at the City’s option.

7.5. The Contractor shall be held responsible for any violation of laws, rules, regulations,
or ordinances affecting in any way the conduct of all persons engaged in, or the
materials or methods used by him, on the Work. The contractor shall give all notices
and comply with all laws, ordinances, rules, regulations, and orders of any public
authority bearing on the performance of the Work under this contract. Contractor
shall secure and pay for all permits, fees, licenses, and inspections necessary for the
execution of the Work, and upon termination of this contract for any reason,
Contractor shall transfer such permits, if any, and if allowed by law, to the City.

8. CONTRACT DOCUMENTS -The following documents shall, by this reference, be considered
part  of this Contract:

Instructions to Bidders.
All Addendums.
Contract Agreement.
Proposal

Detailed Specifications.
Qualification Statement.
Insurance Certificates

Licenses



9. CONTRACTOR’S EMPLOYEES

9.1. Contractor’s employees shall serve the public in a courteous, helpful, and impartial
manner.

9.2. The contractor shall, upon receipt of a written request from the City, immediately
exclude any employee of Contractor from providing Work under this Agreement.

9.3. The Work contemplated in this Agreement is on public property, accordingly no
alcoholic beverages shall be allowed.

9.4. Contractor’s employees shall wear a clean uniform that provides identification of both
the Contractor’s company and the name of the employee.

9.5 Any contractor or employee of contractor that will have access to Any City of
Marathon Building or the Fire Station during non-business hours or weekends must
provide a clear background check by a company whose business it is to provide
backgrounds to include a criminal check. The successful Bidder shall, within ten (10)
days of notice ofthe Award of the contract, deliver to the City a fully executed contract
and all requested certificates of insurance and clear background checks with listing of
employees who will have access to City Hall or the Fire Station.

10. VEHICLES AND EQUIPMENT -Contractor shall have on hand at all times and in good
working order such vehicles, machinery, tools, accessories, and other items necessary to perform
the Work under this Agreement. All vehicles used by Contractor to provide services under this
agreement shall be painted uniformly with the name of Contractor, business telephone number,
and the number of the vehicle in letters legible by the public. The City may require the repair or
replacement of equipment as reasonably necessary. No other advertising shall be permitted on the
vehicles.

11. INSURANCE - Contractor shall secure and maintain throughout the duration of this Contract,
insurance of such type and in such amounts as required by the City Manager. The underwriter of
such insurance shall be qualified to do business in the State of Florida and have agents upon whom
service of process may be made in the State of Florida. The Contractor shall include the City as an
additional insured on all insurance polices. The insurance coverages shall include a minimum of:

11.1  Worker’s Compensation and Employer’s Liabilitv Insurance: Coverage to
apply for all employees at minimum statutory limits as required by Florida Law.
Contractors with Worker’s Compensation exemption shall not hold the City liable for
employee injury or claims.

11.2 Comprehensive Automobile and Vehicle Liability Insurance: Motor vehicle
liability insurance, including applicable no-fault coverage, with limits of liability of not
less than $500,000 per occurrence, combined single limit for Bodily Injury Liability and
Property Damage Liability. Coverage shall include all owned vehicles, all non-owned
vehicles, and all hired vehicles.




11.3 Commercial General Liability. Commercial general liability coverage with limits
of liability of not less than $1,000,000 per occurrence, combined single limit for Bodily

Injury Liability and Property Damage Liability.

11.4 Certificates of Insurance shall be provided to the City at the time of execution of
this Contract and certified copies provided if requested. Certificates of Insurance shall
include the City as additional insured or certificate holder. Each policy certificate shall be
endorsed with a provision that not less than thirty (30) calendar days’ written notice shall
be provided to the City before any policy or coverage is cancelled or restricted.

12. ASSIGNMENT AND AMENDMENT -No assignment by the Contractor of this contract or
any part of it, or any monies due or to become due, shall be made, nor shall the Contractor hire a
sub-contractor to perform its duties under this Agreement without prior written approval of the
City. This Agreement may only be amended by the parties with the same formalities as this

Agreement.
13. TERMINATION

13.1. Either party may terminate this Agreement without cause upon 30 days written notice
to the other party.

13.2. Upon notice of such termination, the City shall determine the amounts due to the
Contractor for services performed up to the date of termination. The Contractor shall not
be entitled to payment of any lost profits or for Work performed after the date of
termination.

13.3. After receipt of a notice of termination, and except as otherwise directed, the
Contractor shall stop all Work under this Agreement and shall do so on the date specified
in the notice of termination.

13.4. The City may terminate this Agreement upon five (5) days written notice if the
Contractor defaults on any material term of this Agreement.

14. CHOICE OF LAW -This contract shall be governed by the laws ofthe State of Florida. Venue
shall lic in Monroe County.

15. ATTORNEY’S FEES -In the event either party to this Agreement is required to retain legal
counsel to enforce any of its rights under this Agreement, the prevailing party shall be entitled to
recover its reasonable attorney’s fees and costs from the non-prevailing party together with court
costs incurred in any litigation at any trial and appellate proceedings.

16. ACCESS TO PUBLIC RECORDS- The Contractor shall comply with the applicable
provisions of Chapter 1 19, Florida Statutes. The City shall have the right to immediately
terminate this contract for the refusal by the Contractor to comply with Chapter 1 19, Florida
Statutes. The Contractor shall retain all records associated with this Agreement in accordance
with the Florida General Records Schedule GS1-SL for State and Local Government Agencies.
If the contractor has questions regarding the application of Chapter 119, Florida Statutes, to the
contractor's duty to provide public records relating to this contract, contact the custodian of
public records at Cityclerk(@ci.marathon.{l.us or 305-743-0033.




17. INSPECTION AND AUDIT- During the term of this Agreement and for three (3) years from
the date of Termination the Contractor shall allow City representatives access during reasonable
business hours to Contractor’s records related to this Agreement for the purposes of inspection or
audit of such records. If upon audit of such records, the City determines the Contractor was paid
for services not performed, upon receipt of written demand by the City, the Contractor shall remit
such payments to the City.

18. SEVERABILITY -Ifa term, provision, covenant, contract, or condition of this contract is held
to be void, invalid, or unenforceable, the same shall not affect any other portion of this contract
and the remainder shall be effective as though every term, provision, covenant, contract or
condition had not been contained herein.

19. WAIVER OF JURY TRIAL- The parties irrevocably, knowingly agree to waive their rights
to a trial by jury in any action to enforce the terms or conditions of this Agreement.

20. COUNTERPARTS- This contract may be signed by one or more counterparts, each of
which, when executed shall be deemed an original and together shall constitute one and the same
instrument.

21. NOTICES/ Authorized Representatives- Any notices required by this Contract shall be in
writing and shall be deemed to have been properly given if transmitted by hand-delivery, by
registered or certified mail with postage prepaid return receipt requested, or by a private postal
service, addressed to the parties (or their successors) at the following addresses

For City: George Garrett, City Manager
City of Marathon, Florida
9805 Overseas Highway
Marathon, Florida 33050

With a Copy to: Steve Williams, City Attorney
City of Marathon, Florida
9805 Overseas Highway
Marathon, Florida 33050

Contractor: Anthony Culver, Owner
Culvers Cleaning Company
P.O. Box 500333
Marathon, FL 33050

22 INDEPENDENT CONTRACTOR. The Contractor and its employees, volunteers and
agents shall be and remain independent contractor and not agents or employees of the City
with respect to all of the acts and services performed by and under the terms of this
Contract. This Contract shall not in any way be construed to create a partnership,
association or any other kind of joint undertaking, enterprise, or venture between the
parties.

23 COMPLIANCES WITH LAWS. The Contractor shall comply with all applicable laws,
ordinances, rules, regulations, and lawful orders of public authorities relating to the Work.




24 SURVIVAL OF PROVISIONS. Any terms or conditions of either this Contract that
require acts beyond the date of the term of the Contract, shall survive termination of the
Contract, shall remain in full force and effect unless and until the terms or conditions are
completed and shall be fully enforceable by either party.

25 PROHIBITION OF CONTINGENCY FEES. The Contractor warrants that it has not
employed or retained any company or person, other than a bona fide employee working
solely for the Contractor, to solicit or secure this Contract, and that it has not paid or agreed
to pay any person(s), company, corporation, individual or firm, other than a bona fide
employee working solely for the Contractor, any fee, commission, percentage, gift, or any
other consideration, contingent upon or resulting from the award or making of this
Contract.

IN WITNESS WHEREOF the parties hereto have executed this Contract on the day and
date first above written.

Attest: CITY OF MARATHON

By: mwuﬂ/{"}f%ﬁfm/( By: %C'/M
‘.@j‘, Diane Clav iernJCity Clerk %ﬁ;ﬂ(—&-_j jorgc G?j&'t. f ity Manager

APPROVED AS TO FORM AND LEGALITY FOR THE USE
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY:

ye R Lu;a/(\'

Steve Williams, City Attorney

Signed, sealed, and witnessed in the CONTRACTOR:
presence of:

By: ﬁmfﬁé’)@ Dm”%% By: ﬁm@%%@»

(*) In the event that the Contractor is a corporation, there shall be attached to each counterpart a
certified copy of a resolution of the board of the corporation, authorizing the officer who signs the
contract to do so on its behalf.
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