
 
  
 COUNCIL AGENDA STATEMENT 
 
  
   
Meeting Date:  February 10, 2026 
 
To:   Honorable Mayor and City Councilmembers 
 
From:  Brian Bradley, Deputy City Manahger 
    
Through   George Garrett, City Manager 

 
Agenda Item:  City Vehicles 
 
BACKGROUND & JUSTIFICATION:   
Council had asked a series of questions involving city vehicles in an attempt to assess whether the 
City had too many vehicles. A list of vehicles and who they are driven by was put together.  
 
. I did a comparison of other municipalities on their ratio of vehicles verses employees.  
City of Marathon: 
162 employees and 63 vehicles –  2.57 employees per vehicle 
Islamorada VOI: 
132 employees and 54 vehicles – 2.44 employees per vehicle 
Key Colony Beach: 
19 employees  and 8 vehicles –  2.37 employees per vehicle 
Monroe County: 
600 employees and 355  vehicles – 1.69 employees per vehicle 
 
In our area we have the lowest number of vehicles per employee. 
In our fleet we have a total of 54 trucks and 9 cars. This does not include the Semi/sprinter 
vehicles (a total of 15) used by FIRE/EMS or Waste Water.  
 
Additionally a question was asked about insurance premiums. If we choose a standard F150 a 
baseline to average out cost—that cost under our policy is $600.87 dollars yearly,  
 
So a standard F150, the price is $600.87 for the yearly premium.   
600.87 X 54 trucks = $32,446.98 Total insured cost.  
 
This is not exact as I chose an average style truck so the actual price is  somewhat different.  
 
The total cost of the fleet policy (96 things consisting of 18 trailers, 54 trucks, 9 cars, 15 
various EMS, Semis and sprinters) 
 
THIS TOTAL COST =  

 $      74,825 
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