COUNCIL AGENDA STATEMENT

Meeting Date: February 10, 2026

To: Honorable Mayor and City Councilmembers
From: Brian Bradley, Deputy City Manahger
Through George Garrett, City Manager

Agenda Item: City Vehicles

BACKGROUND & JUSTIFICATION:
Council had asked a series of questions involving city vehicles in an attempt to assess whether the
City had too many vehicles. A list of vehicles and who they are driven by was put together.

. Idid a comparison of other municipalities on their ratio of vehicles verses employees.
City of Marathon:

162 employees and 63 vehicles — 2.57 employees per vehicle

Islamorada VOI:

132 employees and 54 vehicles — 2.44 employees per vehicle

Key Colony Beach:

19 employees and 8 vehicles — 2.37 employees per vehicle

Monroe County:

600 employees and 355 vehicles — 1.69 employees per vehicle

In our area we have the lowest number of vehicles per employee.
In our fleet we have a total of 54 trucks and 9 cars. This does not include the Semi/sprinter
vehicles (a total of 15) used by FIRE/EMS or Waste Water.

Additionally a question was asked about insurance premiums. If we choose a standard F150 a
baseline to average out cost—that cost under our policy is $600.87 dollars yearly,

So a standard F150, the price is $600.87 for the yearly premium.
600.87 X 54 trucks = $32,446.98 Total insured cost.

This is not exact as I chose an average style truck so the actual price is somewhat different.

The total cost of the fleet policy (96 things consisting of 18 trailers, 54 trucks, 9 cars, 15
various EMS, Semis and sprinters)

THIS TOTAL COST =

$ 74,825
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Coverage Tag _ City # _o...m:nmm made

Coll Ded
2018 |Chevrolel Silverado 1500 2WD |Parks 1GCRCNEH2JZ333064 $23,283 1.000 1.000 $1,000,000{ X(G5841 604 |added 8/16/18 {public works)
018 |Chevralet Express Van Parks 1GAZGNFG1J1341044 29,300 1,000 1,000 1,000,000 XG5845 605 |added 10/23/2018  |(all park employees)
017 |Ford Taurus Parks 1FAHPZLB4HG113960 11,600 51,000 .000 000,000| XJ2374 607 |Added 1/30/123 (all park employees)
018 |Ford Taurus Parks 1FAHP2LBXJG115974 $6,500.00 1,000 000 .000,000| XJ9765 610 |Added 1/112/24 {all park employees) (public works)
2025 |Ford Maverick Parks 3FTTWBA34SRAT4B35 $28,388.00 1,000 1.000 51,000,000 xM3161 611  |Added 7/16/2025 {all park employees)




| [20017 __ [Ford  |Tauus  |Marina Sean Cannon, Matthew Mcjunkin, Danielle Na-o, Antoi Smith, Karen Diehl, Kevin Martin, Jill Gannon, Genesis Villatoro, Paul Cote




Comp |Auto Liability
Year Make Model Vehicle Type Vin # Cost New | Coll Ded Ded [Coverage Tag City # |[Changes made
2021 Chevy 1500 Silverado |Code 1GCRWBEKOMZ347471 $25,145 $1,000 $1,000 $1,000,000| XG5843 512  |added 7/2/2021
2018 Ford Taurus Code 1FAHP2L.84JG136061 $8.300.00 $1.000 $1,000 $1,000,000| XJ9766 513 |Added 1/12/24




Auto Liability
_ # _ Year _ Make — Model Vehicle Type Vin # Cost New | Coll Ded 7 Comp Ded [Coverage — Tag _ City # _nrmsmmm made Premiums
2022 Ford Ranger Risk/Planning 1FTER1EHSNLD24320 $23,768.00 1,000 1,000 1,000,000] XG6239 100  |added 5/20/2022 Risk Dept/Planning Dept/Brian Bradley
2022 Ford Ranger 4X4|City Manager 1FTER4AFHANLD41634 31,581.00 1,000 1.000 1,000,000] XJ2369 101 added B/15/2022 George Garrett
2019 Ford Taurus General Services | 1FAHP2LBTKG102441 12,400.00 1,000 1.000 1.000.000] XJ2360 Added 1273072024
“mc._a _ﬂoa Taurus | Services FAHP2LB7KG103573 10,380.00 1,000 000 1,000.000] XL6928 Added 12/30/2024
2020 Fard |Explorer _|General Services FMSKBABXLGBET830 15,843.00 ,000 000 1,000,000 XL26880 Added 923/2025 {puiic works)
2020 Ford Expl General Services | 1FM5K8AB2L GBET837 $20,005.00] 51,000 ,000] 1,000,000] XL2681 Added 92312025 (1T} (Code)




7 Comp |Auto Liability _
_ Year _ Make Model Vehicle Type Vin # Cost New | Coll Ded Ded [Coverage Tag [Changes made
2013 Ford Ambulance Fire-Rescue R15 3FRNF6GZ7DV785161 176,950 1,000 .000 31,000,000| 231415
2007 Pierce Custom Contender Fire Engine - E15 4P1CCO1A57A006738 337,050 1,000 .000 .000.000| XA2738 |
2007 Pierce |nternational Fire Pumper-E16 (reserve) | 1HTMKAR77H423417 312,000 1.000 .000 .000,000| 212529 |added back 10/1/2015
009 Pierce Pumper Tanker Fire-T14 1HTWGAZT79J094123 285,000 1.000 1,000 .000.000] 212532
2009 Lark Trailer Fire Trailer SRTBE142XSD014908 $3.250 1.000 .000 1,000,000 XBS748
010 Spartan Rosenbauer Ladder Fire-Tr14 4S7AX2PS1AC073134 $620.000 1.000 .000 1.000,000| XC3911
2015 Big Tex ATV Trailer Fire Department 16VAX1212F3018040 $2.000 1,000 .000 $1,000,000| XD7440
2014 Ford F150 Fire - SUP14 1FTFW1CTBEKE25688 $23,733 1,000 1,000 $1,000,000] 212525 Nelson Mechanic
2015 Freightliner Rescue Fire R14 1FVACWDU3FHGG3314 $267.411 1.000 1.000 $1,000.000] XD7438
2015 AEV Sprinter Fire Rescue MED116 WD3PE7CC9F5982678 $109.998 1,000 1.000 $1,000.000] 212530 |added 5/5/15
2018 Ram 3500 SLT Pickup Fire Dept - C14 3C63R3DLOJG113959 $52,380|  $1.000{ $1,000 $1,000,000| XE9484 |added 2/5/2018 Mike Card Inspectipon
2018 Chevy Silverado 2500 Fire Depl - FM14 1GC1Kuey3JF215469 $45,337] $1,000f $1,000 1,000,000| 221684 |added 4/2/2018 Eric G Logistics
2018 Pierce Pumper Fire-Engine E14 4P1BAAFF8JB019139 $554,294| $1,000]  §$1,000 1,000,000 XGE5840 |added 8/23/18
2018 Big Tex ATV Trailer Fire 16VPX162XJ3011097 $4,590 $1,000 $1.000 1,000,000 XG5844 |added 10/18/2018
2019 Ford Explorer Fire-FM114 1FM5KBAR2KGA12779 $28,638 1.000 1.000 1,000,000 XG5847 |added 12/3/18 Anna Hendricks Inspections
2018 Ford Transit Fire - Med 16 1FDBW2XV2JKB36183 $150,205 1,000 1.000 1,000,000] XES492 |added 2/6/19
2012 Dodge Charger Fire - SWAT14 2C3CDXAG6CH240180 $5,800 1.000 1.000 1,000,000 XH4334 |added 6/9/2021
2022 Chevrolel Silverado 2500 HD Fire - C14 2GC4YLEY7N1200377 $49,626 $1,000 $1.000 $1,000,000 XH4339 |added 5/20/2022 Muro Fire Operations
2022 Freightliner  |M2 AEV Type1 Ambulance Fire R15 1FVACWFDINHNN2551 $289,451.00 $1,000 $1.000 $1.000,000] XJ2368 |added 8/16/2022
2022 Chevrolet 3500 AEV Type1 Ambulance |Fire Med216 1GB3WSEY1NF237904 $159.434 00| $1.000] $1.000 $1.000,000| XJ2370 |added 9/15/2022
2019 Ford Taurus Fire - SWAT 1FAHP2LB5KG103572 $13,05000| $1,000| $1,000 $1,000,000] XJ2359 |Added 11/26/2024 On Call SWAt Member (MCSO Donated)
2017 Ford Taurus Fire 1FAHP2L87HG113657 $12,260.00 $1,000 $1,000 $1,000,000| XL6935 Karly Good Inspections {MCSO Donated)
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1FTBF2AB9FEC26930

51,000,

Ford

F250 $23,300 . 00

2015 Ford F350 1FTRF3CT1FEC26931 $33,246 .000 .000 1.000.000 XE2473 305
2016 Chevy Silverado p/up GCRCNECBGZ182261 9,544 .000 .000 1,000,000 XE2515 309  |added 2/12/16
2016 Chevy Silverado p/up GCRCNEC5GZ188672 9,544 ,000 1,000 1.000.000| XE2516 310  |added 2/12/16
2016 GMC Sierra IGTPILECOGG165283 8,074 .000 1.000 1,000,000] XE9483 311 |added 2/12/16
2016 Kenworth _|Sledge Hau! NKZL40X4HJ157648 $218.224 ,000 1,000 1,000,000{  XE9490 312 |added 7/22/16
2017 USMP Dump Trailer 43ZDN24BXH0006998 $6,605 .000 1,000 000,000 XG6248 313 |added 3/1/17
2017 Chevrolel  [2500 Crane 1GCOCUEG8HZ323143 47.154 1,000 1,000 .000,000] XF4732 315 |added 9/29/2017

| 2018 GMC Sierra 1500 Crew 3GTU2LEC1JG320618 30,648 1,000 000 .000,000] XF4738 317 |added 4/20/2018
201 Ford F250 Supercab SRW 1FD7X2A68JEC66150 35,388 1,000 .000 ,000,000] XG583% 318 |added 7/30/2018

01 Big Tex 22' Ulility Trailer 18VEX2229K2067932 $7,780 1,000 .000 ,000,000] XG5846 319 |added 11/15/18
01 Chevrolet _ |Silverado-Dump Truck THTKHPVK1KH431216 $55,152 1,000 1,000 1,000,000] XG6245 320 |added 10/17/2018

2019 Ford F250 Supercab SRW 1FD7X2AB6KEGO9670 $36,590 000 1,000 1,000,000 XL2678 321 dded 11/18/2019
2022 Ford F250 4X4 Reg Cab 1FTBF2BN4NEC35796 | $32.443.00 000 1,000 1,000,000] XH4335 322 |added 8/23/2021
2022 Ford F250 4X2 Supercab 1FD7X2A65NEF42659 | $38.686.00 ,000 1,000 1,000,000{ XJ2371 323 |added 11/3/2022
2023 Chevrolet Silverado 2wd Reg Cab 1GBOWLE72PF243696 $50,248.00 $1,000 1,000 1,000,000 XJ9760 324 Added 8/4/23
2023 Chevrolet |Silverado 2wd Reg Cab 1GBOWLE70PF243664 | $50,248.00] $1.000] $1,000 $1,000,000] XJ9759 325 |Added 8/4/23
2023 SWTM Enclosed Trailer 15907X142PM982405 $7,680.00] $1,000] $1,000 $1,000,000] XJ9764 326 |Added 9/6/123
2023 Chevrolet |Silverado 4wd Reg Cab 1GB3YSEY2PF218985 | $50,408.00 $1,000 $1,000 $1,000,000] XJ9761 327 |Added 10/4/2023
2024 SWTM Enclosed Trailer 1S907X%126RM9B2506 $5,880.00 1,000 51,000 1,000,000{ DNU4458 328  |Added 3/19/2024
2024 Chevrolet | Silverado 2500 1GCSWLETORF291802 | $57,511.00 1,000 ,000 ,000,000f XC3919 329  |Added 512272024
2023 Freightliner _|114SD 6X4 JALHG3FE1SDVKB924 | $789,508.00 .000 ,000 1,000,000]  XH4333 330 [Replaced 5/15/2024
2025 Chevrolet i 1GCSALE7S5SF192350 | $61,016.00 000 ,000 1.000,000] XL6929 332  |Added 1/21/2025
2024 Anvil 7FYBE1223RD031963 $7,299.00 .000 1,000 ,000,000] XL6933 333 |Added 2/11/2025
2025 GMC 3GTUUAED2SG237658 | $51,534.00 .000]  $1.000 1,000,000]  XL6934 334  |Added 4/25/2025

+  #304-F250- Micheal SA - 03
#305-F350-PIPE TRUCK
- #309-CHEVY-Kathie
#310-CHEVY-Brandon/Blaine
#311-XL GMC-Mikey
+  #312-SLUDGE TRUCK
+ #313-DUMP TRAILER
+  #314-VACTRON TRAILER
+  #315-CRANE TRUCK-ERIC
#317-4X4 GMC - JOAQUIN
«  #318-F250-YUNIER
+  #320-DUMP TRUCK
+  #321-F250- RICARDO
+  #322-F250-JARED
+  #323-F250- EDUARDO
#324- F250 - DEAN
#325-Chevy Silverado - PABLO
#326 Enclosed Trailer - COLLECTIONS
#327-Silverado- CRANE TRUCK-BLAINE
«  #328 Enclosed Trailer - COLLECTIONS
+ #329-Chevy 2500 - SCOTT
+ #330- Vac Con TRUCK
#332 - CHEVY 2500 - RICHARD
+ #333-MOT TRAILER- COLLECTIONS
«  #334 - NEW UTL TRUCK ~ DAN
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# Year Make Mode! Vehicle Type Vin# CostNew | Coll Ded Ded Ci
2007 TPublic Works FTRF 12237KBA0472
2007 i 15807 14T TMOE20T
2008 Anderson EQBZOTTL Sm Flatbed PW AYNEN20218C082507
2007 Roard __vm Flaibed PW 1ROGD252XTM356172
200 Behnke Tank Trailer PW ALSTT172X8F015722
201 Foud _mmwa Pulihic Works 1FT7X2864F CHBSEE
201 Isuzu Public Works _g__ﬁ.mw._._.o@mqanaun&
Snowbear 25WUW11A845182526
1XNUG 127411081505
1GCVKNECA.JZ350855
1GCIKREY2KF 186156
1GCARVCY 1KF 188702
IXNBUOBITM1112425
15907 X 143LMBB2308
1GCRYAEF2ZNZ 133686
1FTER1EH4NLD24638
2012 Mercedes Sprinter AEV Public Works WODIPETCCSC56B5953
20185 Fuord F350 Pwor IFORFIGTEFECITREY
2023 Chevrolet Silverado 4wd 2500 |Publ| 1GCAYLE7TIPFITI077
2023 Chevrolet Silverado 4wd 1500 |Public Works 1GCUDDEDXPZ282873
2024 Chevrolet Silverado 1500 Public Works 1GCRAAEDXRZ27T4B68
Chevrolat Public Warks 1GCRAAEDSRZ275071
F150 XL Public Works IFTEWIEFBHKCAT058
Pworks 1GCRWCEKBLZ276783
2017 Pworks 1GCOCUEGSHZ320722
Pworks SNHUNSE225U147261
2025 Pworks 4P51D162151417878
2025 Public Warks 1GCUKAED3SZ282100
Public Warks 1GCAKLETTSF272693
1BVIU2027 53366453
TFBYE1821SD038184
Public Wor 2007 Ford F150 P/U 1FTRF12237KB40472 221678
2016 lzuzu NPR JALE5)166G7900322 97490 208 No Des. Driver/ Dump Truck
2019 Chevy 3500 1GC4KVCY1KF188702 XG6241 219 City ROW Landscaping Crew
2023 Chevy 2500 1GC4AYLE79PF171077 XI9762 228 City ROW Landscaping Crew
2019 Chevy 2500 1GC1KREY2KF186156 XG6242 212 US 1 ROW Crew/ City ROW/Medians Landscaping Crew
2025 Chewy 1500 1GCUKAED35228210( XL2676 233 US 1 ROW Landscaping Crew Crew
Public Woi 2025 Chevy 2500 1GCAKLE77SF272693 XL2677 234 US 1 ROW Landscaping Crew
Public Wor 2018 Chevy 1500 1GCVKNEC4JZ350955 XG5842 211 Infrastructure Mainenance
Public Wol 2015 Ford F350 1FDRF3GT5FEC27263 BIF2783 227 Infrastructure Mainenance
2015 Ford F250 1FT7X2B64FEB95684 XE2478 207 Facilities Landscaping Crew
2022 Chewvy 1500 1GCRYAEF2NZ133686 XA2745 220 Facilities Landscaping Crew
2017 Ford F150 P/U 1FTEW1EF6HKC8705¢ XJ9767 225 Facilities Landscaping Crew
2018 Chevy 1500 1GCRCNEH2JZ333064 XG5841 604 Facilities Landscaping Crew/ City Wide Refuse Pickup
2012 Merce. Sprinter WD3PE7CC5C568595. XC3917 216 Facilities Maintenance
2017 Chevy 2500HD 1GCOCUEGSHZ32072; 221677 609 Facilities Maintenance
2018 Ford Taurus 1FAHP2L8XJG115974 XI9765 610 Facilities Cleaning Crew/Fac
Public Woi 2020 Ford Explorer 1FM5K8AB2LGB6783” XL2681 235 Facilities Cleaning Crew
Public Wor 2022 Ford Ranger 1FTER1EH4NLD24638 XJ2367 232 Project Management
Public Wor 2024 Chevy 1500 1GCRAAEDSRZ275071XL4697 231 Public Works Director
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City ROW/Medians Landscaping Crew
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Infrastructure Maintenance Crew
Infrastructure Maintenance Crew

ies Maintenance Crew
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Facilities Cleaning Crew

Paul Bartnik

Kenny Barry

Timothy Little

Andre Garvey

Yonathon Hinojosa La Rosa
Dorissa Smart

Leymand Gongora Diaz
Geraldo Cabrera Reyes
Juan Sanchez

Yohan Merino Llanes
Jarrod Mitchell
Manuel Blanco Macho

Leonardo Diaz

Angel Broche

Eber Fernandez Martinez
Timothy Hawkins
Yoquiel Quintana
Francisco Cabral

James Williams

Bill Nickel
Enmanuel Polanco

James Thomas
Yuniel Diaz

Jan Carlos Denis
Hugo Torres

Tahis Gonzalez



_ Comp [Auto Liability _ _

# Year Make Model Vehicle Type Vin # Cost New | Coll Ded Ded |Coverage Tag City # |Changes made Premiums
2020 Chevrolet Silverado 1500 Building 1GCRWCEKBLZ300466 $25,598 1.000 1,000 1.000.000] XE2508 400 (on loan) Code
2023 Nissan Titan Building 1NBAA1EE4PN117635 $40,160.00 1,000 1.000 1.000,000] XJ2357 401 Added 2/1/24 Gerard Roussin, Steven Bu
2023 Nissan Titan Building 1N6AATEEBPN117880 $40.160.00 1,000 1,000 1.000,000] XJ2375 402 Added 2/1/24 Gerard Roussin, Steven Buglione
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