
 

 

 
 

Memorandum 
 

 
To:  Honorable Mayor and City Council Members 
 
Through: Steve Williams, Interim City Manager 
 
From:  Sean Cannon, Ports Director 
 
Date:  May 12, 2026  
 
Re:  April Monthly Report  

 
 
 
 
 
Revenue:  City Marina saw $105,520 in total revenue for the month as of April. 
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Occupancy: April’s average daily occupancy was 92% 
 

 
 
 
 
 
 
TOTAL TRANSIENT ARRIVALS: 
 
*IN-STATE VESSELS: 36 
 
*OUT-OF-STATE VESSELS: 30 
 
*FOREIGN VESSELS: 5 
 
*TOTAL VESSELS: 71  
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News: The first of the bi-annual cleaning and inspection of our moorings by Cscape Const. 
was completed. Normal repairs were made for wear and tears. 
 
Our generator experienced a low battery voltage alert. Islamorada Power replaced the 
batteries and charger and got it back in working order. 
 
The bath house and laundry machines had its normal repairs for wear and tear due to constant 
continuous use.  
 
  
Projects: Coming into off season, the staff will be focusing on marina improvements and 
summer projects such as fire treat tiki huts, painting the bath house interior, replacing the 
water fountain, revamping our marina mural as well as improving the landscaping by 
buying and inserting more bushes/flowers. 
 
 
 
 
 

 
 

 
 
   

 


