
  

 
 
 

COUNCIL AGENDA STATEMENT 
 
Meeting Date:  June 9, 2026 
 
To:   Honorable Mayor & Members of the City Council 
 
From:    Jennifer Johnson, Finance Director 
 
Through:  Steve Williams, Interim City Manager & City Attorney 
 
Agenda Item:  Resolution 2026-52, Approving Amendment 1 to the Professional 
Services Agreement With Raftelis Financial Consultants, Inc. For The Preparation Of Annual 
Utility Financial Analysis And Other Related Services In An Amount Not To Exceed 
$60,000.00 Per Fiscal Year; Authorizing The City Manager To Execute The Amendment On 
Behalf Of The City And Expend Budgeted Funds; And Providing For An Effective Date 
 
BACKGROUND & JUSTIFICATION: 
 
Raftelis has been the City’s utilities financial and rate consultant since 2012. 
 
The City’s current agreement with Raftelis for annual utility financial analysis and other related 
services terms on September 30, 2027, however, the resolution approving the contract read as if the 
entire three-year agreement was for $60,000 when the intent was for $60,000 per fiscal year.  The 
vendor is approaching the $60,000 mark, therefore, this item is coming back before you for an 
amendment to clarify the $60,000 per fiscal year need, as well as extend the agreement through 
September 30, 2029. This will provide the continuity of service through the deep well, transmission 
mains and pumping stations project.   
 
CONSISTENCY CHECKLIST: Yes No 
 
1.  Comprehensive Plan ____ ____ 
2.  Other – Sewer Mandate ____ ____ 
 
FISCAL NOTE: 
Funding for this agreement is included in the adopted FY26 wastewater utility budget, and funding for 
future years will have to be appropriated during future budget approval processes. 
 
RECOMMENDATION: 
Approval of Resolution  
 

 



Sponsored by: Williams 
 

CITY OF MARATHON, FLORIDA 
RESOLUTION 2026-52 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, APPROVING AMENDMENT 1 TO THE 
PROFESSIONAL SERVICES AGREEMENT WITH RAFTELIS FINANCIAL 
CONSULTANTS, INC. FOR THE PREPARATION OF ANNUAL UTILITY 
FINANCIAL ANALYSIS AND OTHER RELATED SERVICES IN AN 
AMOUNT NOT TO EXCEED $60,000.00 PER FISCAL YEAR; 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE AMENDMENT 
ON BEHALF OF THE CITY AND EXPEND BUDGETED FUNDS; AND 
PROVIDING FOR AN EFFECTIVE DATE 

 
 

WHEREAS, the City has used Raftelis for wastewater financial and rate consulting since 
2012, and 

 
WHEREAS, the City would like to amend the current agreement with Raftelis to clarify the 

not to exceed $60,000 per fiscal year, and extend until September 30, 2029, and  
 
WHEREAS, the City finds that the professional services agreement and amendment 1, 

hereto attached as Exhibit A, is exempt from the City’s purchasing policies and procedures because 
of the specialized professional services Raftelis will be providing.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF MARATHON, FLORIDA, THAT: 
 

Section 1.  The above recitals are true and correct and are incorporated herein by this 
reference. 
 

Section 2. The City Manager is authorized to execute the professional services 
agreement amendment 1 between the City and Raftelis, in substantially the same form and format as 
attached hereto as Exhibit “A,” on behalf of the City and expend budgeted funds. 
 

Section 3. This resolution shall take effect immediately upon its adoption. 
 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLORIDA, THIS 9TH  DAY OF JUNE, 2026. 

 
THE CITY OF MARATHON, FLORIDA 

 
 

____________________________________ 
Lynny Del Gaizo, Mayor 

 



AYES:    
NOES:    
ABSENT:    
ABSTAIN:   
 
ATTEST: 
 
 
 
____________________________________ 
Diane Clavier, City Clerk 
 
 
 
(City Seal) 
 
 
APPROVED AS TO FORM AND LEGALITY FOR THE USE 
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY: 
 
 
 
 
_____________________________________ 
Steve Williams, City Attorney 
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May 15, 2026 

 

Mr. Steve Williams 

City of Marathon 

9805 Overseas Highway 

Marathon, FL  33050 

 

Subject: Amendment No. 1 to Raftelis Professional Services Agreement (Sept. 2024)  

 

Dear Mr. Williams, 

 

Raftelis is pleased to provide you with a proposal to amend the September 10, 2024 professional 

services agreement (Agreement) between the City of Marathon (“City”) and Raftelis Financial 

Consultants, Inc. (Raftelis). As part of this Agreement, Raftelis is to maintain and update the 

City’s Wastewater and Stormwater Financial Forecast and provide associated professional 

services with regard to utility rate, financial policy, and data management services. Raftelis has 

provided such services on an ongoing basis.  Based on City requested additional need, Raftelis 

is requesting this Amendment No. 1 to the Agreement to renew professional services and annual 

budget for such services through September 30, 2029 as set forth below: 

  

Scope of Services  

  

1. Data Acquisition and Review – Raftelis will coordinate with City staff to obtain 

current and recent wastewater and stormwater financial data, including customer 

billing data, assessment data, capital expenditures, loan accruals, loan documents, and 

other necessary data to complete the financial analysis as described in this scope.  

  

2. Wastewater and Stormwater Assessment Revenue Analysis – This task includes a 

review of recently assessed parcels as a basis for future revenue projections.  

  

3. Wastewater Customer Billing and Revenue Analysis – This task includes current and 

recent customer trends (EDUs, customers, and usage) and a revenue projection based 

on various rate scenarios. This task will consider the remaining connection schedule 

and any future development projections available from the City.  

  

4. Capital Funding Analysis – Raftelis will review the City’s capital expenditure 

schedules to date and projected remaining capital expenditures.   

  

5. Summary of Existing and Projected Debt Service Obligations – Raftelis will review 

and summarize the City’s existing debt service along with future debt service 
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schedules based on estimated loan terms and other information provided by the City 

and its financial advisor.  

  

6. Projection of Operating Expenses – Raftelis will review the year-to-date expenditure 

trends and project operating expenses on a budget line-item basis. Individual 

projections for the wastewater and stormwater systems will be provided.  

  

7. Revenue Sufficiency and Debt Service Analysis – A five-year revenue sufficiency and 

debt service analysis will be completed based on the forecast of wastewater and 

stormwater revenues. Any projected system-wide adjustments to rates will 

be identified. As needed, specific rate structure adjustments will be evaluated (e.g., 

wastewater base charges, volume charges, volume charge caps, miscellaneous charges, 

etc.).   

  

8. Documentation and Correspondence – Raftelis will summarize the results in periodic 

memorandum and reports as required.    

  

9. Wastewater and Stormwater Data Services – This task includes ad hoc reporting and 

data analysis relative to reconciliation activities with FKAA billing data, non-ad 

valorem assessments, property assessor records, and other data sources.  

  

Meetings  

  

Webinars and on-site meetings will be scheduled as needed with approval from City.  

  

Project Phasing and Not-to-Exceed Budget  

  

The scope of services outlined above will be completed as the City directs with the project 

schedule contingent on the City’s data availability and ongoing City project schedule 

requirements. The annual project budget set forth in this Amendment is $60,000.00 per fiscal 

year beginning with the fiscal year ending September 30, 2026.  The annual budget includes 

professional fees and direct expenses incurred in performing the Scope of Services outlined 

above. The parties understand that this sum is based upon the scope contained herein using the 

hourly rate schedule included in Exhibit A attached herein. Any expansion of the Scope of 

work by the Client shall involve discussion of and agreement about additional fees and time 

by both parties. 

 

Raftelis shall submit invoices to the Client on a monthly basis for services rendered to the date 

thereof. Each invoice will contain all hours and expenses from Raftelis for the month. Upon receipt 

of monthly invoice, the Client will remit payment of same amount to Raftelis within 30 days. 
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Thank you for the opportunity to work with you on this project. If this proposal is acceptable, 

please sign below. If you have any questions, comments, or thoughts, I can be reached at 

(407) 960-1811.  

  

  

  

Warmest Regards,  

  

  

Tony Hairston  

Vice President  
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EXHIBIT “A” 

 

2026 BILLING RATES 
 

 

 
Position Hourly Billing Rate [1] 

  
Vice President 

Senior Manager 

Manager 
Director of Data Services 

Principal Consultant 
Senior Consultant 

Consultant 

Associate Consultant 
Analyst 

Administration 
 

$302 

$283 

$257 
$257 

$257 
$226 

$200 

$180 
$135 

$92 
 

 

 
 

[1]Hourly billing rates effective through September 30, 2026; rates will be adjusted by not more 
than 3% per annum (rounded to the nearest dollar) or as mutually agreed between parties for 

services rendered after October 1 of each year thereafter. Such adjustments shall not affect the 

Project budget as set forth herein, without mutual consent of both parties. 
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