COUNCIL AGENDA STATEMENT

Meeting Date: July 14, 2026

To: Honorable Mayor and Council Members

From: Dan Saus, Utility Director

Through: Steve Williams, Interim City Manager

Agenda Item: Resolution 2026-60 Awarding a contract for EMERGENCY repairs of the

Knights Key Lift station to FJ Nugent & Associates, Inc. In An Amount Not To Exceed
$44,851.00; Authorizing The City Manager To Enter Into Agreements In Connection Therewith,
Appropriating And Expending Budgeted Funds; And Providing For An Effective Date

BACKGROUND & JUSTIFICATION:

The Knights Key lift station had a major failure of the actual wet well sump walls. The age of the
concrete and the depth involved has caused increased hydraulic pressure over the year and
infiltration was getting out of control. The excess salt water was threatening to overwhelm our
collection system and plant. These repairs planned to restore the station to full functionality with
no saltwater intrusion. This Resolution ratifies the already completed emergency repairs.

CONSISTENCY CHECKLIST: Yes No

1. Comprehensive Plan
2. Other —Sewer Mandate

FISCAL NOTE:
The adopted FY26 wastewater utility budget includes $100,000 for contingency expenditures of
which $0 has been expended.

RECOMMENDATION:
Approve Resolution
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Sponsored by: Williams

CITY OF MARATHON, FLORIDA
RESOLUTION 2026-60

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, AWARDING THE CONTRACT FOR THE
KNIGHTS KET LIFT STATION TO FJ NUGENT AND ASSOCIATES, INC.
IN AN AMOUNT NOT TO EXCCED $48,851.00 AUTHORIZING THE CITY
MANAGER TO EXECUTE THE CONTRACT AND EXPEND BUDGETED
FUNDS ON BEHALF OF THE CITY; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City required an emergency repair of the Knights Key Lift Station because
it failed underground and was causing massive salt water intrusion, and

WHEREAS, FJ Nugent installed the lift station equipment and is the sole source contractor
for these pump stations with the city, and,

WHEREAS, staff recommends this contract for approval.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and incorporated herein.

Section 2. The City Council hereby authorizes the City Manager to enter into an
agreement and expend budgeted funds on behalf of FJ Nugent and Associates, Inc. in the amount
not to exceed $44,851.00.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 14" DAY OF JULY 2026.

THE CITY OF MARATHON, FLORIDA

Lynny Del Gaizo, Mayor

AYES:
NOES:
ABSENT:
ABSTAIN:



ATTEST:

Diane Clavier, City Clerk

(City Seal)

APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY:

Steve Williams, City Attorney
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Please reply to this office:

I M Central Florida Office
U G E N 411 Wylly Avenue

Sanford, FL 32773
& ASSOCIATES, INC. Phone: 407-936-1139
Fax: 407-936-1640

PROPOSAL

To: Dan Saus/ Joaquin Miranda Date: June 5, 2026
Company: City of Marathon

Project: Knights Key LS Repair & Rehab

Gentleman:
We are pleased to offer the following services and equipment for the above referenced project:

Rehab and Leak Repair for Knights Key LS

Includes:

1-Bypass services including pump rental, fuel, plumbing, and stand by for 1 week
1-Confined space entry, romaval of existing rails, base elbows, internal piping

1-Grout work to repair extensive leak, 8 concrete filet pour to stabilize leak, installation and
supply of new HDPE plumbing, base elbows, SS guild rail, and brackets

1-Installation of new HDPE discharge manifold w/ 2 SS valves.

1-Grout installation to seal leaking manhole

Total Price $44.851.00.

Terms: Net 30 days, Proposal is valid for 30 days.
Freight: Included

Delivery: 5 Days.

Thank you for the opportunity to quote on this project.

Sincerely, Accepted by:

Offices located throughout Florida

West Florida Office South East Florida Office South Florida Office
726 Pent Avenue 7433 Michigan Isle Road 8039 So. Savannah Circle
Tarpon Springs, FL. 34689 Lake Worth FL 33467 Davie, FL 33328
Phone: 727-945-9898 Phone: 561-653-1758 Phone: 954-358-1917

Fax: 727-945-9812 Fax: 561-653-1768 Fax: 954-358-1916



FJNUGENT
& ASSOCI ATFW

Please reply to this office:
MCentral Florida Office
411 Wylly Avenue
Sanford, FL 32773
Phone: 407-936-1139
Fax: 407-936-1640

Mike Leddy

West Florida Office
726 Pent Avenue
Tarpon Springs, FL 34689
Phone: 727-945-9898
Fax: 727-945-9812

Date:

Offices located throughout Florida

South East Florida Office
7433 Michigan Isle Road
Lake Worth FL 33467
Phone: 561-653-1758
Fax: 561-653-1768

South Florida Office
8039 So. Savannah Circle
Davie, FL 33328
Phone: 954-358-1917
Fax: 954-358-1916
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