
 

 

 
 

Memorandum 
 

 
To:  Honorable Mayor and City Council Members 
 
Through: Steve Williams, Interim City Manager 
 
From:  Sean Cannon, Ports Director 
 
Date:  April 14, 2026  
 
Re:  March Monthly Report  

 
 
 
 
 
Revenue:  City Marina saw $123,509 in total revenue for the month as of March. 
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Occupancy: March’s average daily occupancy was 100% 
 

 
 
 
 
 
 
TOTAL TRANSIENT ARRIVALS: 
 
*IN-STATE VESSELS: 38 
 
*OUT-OF-STATE VESSELS: 30 
 
*FOREIGN VESSELS: 8 
 
*TOTAL VESSELS: 76 
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News: We had the Big Red Bus at the marina on Saturday March 21st and there was a great 
turnout with 69 willing to donate blood including a couple of our very own employees.  
 
The bath house and laundry machines had its normal repairs for wear and tear due to constant 
continuous use. One of our water heater needs replacing and we have contracted 3rd 
Generation Plumbing to do the work. The ice machine is finally running and dispensing ice 
on its own. 
 
  
Projects: Coming into off season, the staff will be focusing on marina improvements and 
summer projects such as fire treat tiki huts, painting the bath house interior, and replacing 
the water fountain. 
 
 
 
 
 

 
 

 
 
   

 


