
Safe Streets for All (SS4A) Public Meeting 
June 9 
 
The City of Marathon was awarded a grant from the Department of 
Transportation as part of the Safe Streets for All (SS4A) program.  A 
comprehensive safety action plan (referred to as an “Action Plan”) is a 
plan to prevent roadway fatalities and serious injuries in the city.  Action 
plans are the foundation of the SS4A grant program. 

The SS4A program provides funding for two main types of grants: 
Planning and Demonstration Grants for Action Plans, including 
supplemental safety planning and/or safety demonstration activities, and 
Implementation Grants.  The City of Marathon awarded the contract for 
the development of the Action Plan to Stantec through resolution.  

7 Components of an Action Plan 
The goal of an Action Plan is to develop a holistic, well-defined strategy 
to prevent roadway fatalities and serious injuries in a locality, Tribal area, 
or region. 

A successful Action Plan includes the following seven key components: 

1. Leadership commitment and goal setting 
2. Planning structure 
3. Safety analysis 
4. Engagement and collaboration 
5. Policy and process changes 
6. Strategy and project selections 
7. Progress and transparency 

  

Community Engagement 
 

  
Public Meeting #3 

https://www.transportation.gov/grants/ss4a/comprehensive-safety-action-plans


Tuesday, June 9, 2026 

5:30 to 7:30 p.m. (with regularly scheduled City Council meeting) 

Location: Marathon City Hall 
9805 Overseas Highway, Marathon, FL 33050 

 

Recommended safety improvements for the top five crash intersections 
in the city will be reviewed, along with recommended safety and policy 
improvements for vehicles and pedestrians. 

  

Surveys  
Please take our public survey to help us to continue to develop our plan. 

 

https://www.surveymonkey.com/r/MarathonSS4A-Policies-2
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