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CITY OF MAMTHON, FLONDA 
mSOLUTHON 2005-096 

A ~SOLUTBION OF THE CITY COUNCIL OF THE CITY OF 
MARATHON, FLOMDA AUTHOWZING THE CITY MANAGER TO 
ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH 
CLAMON ASSOCIATES FOR AN AFFOmAPPLE HOUSING STUDY 
AND MITIGATION PROGMM IN AN AMOUNT NOT TO EXCEED 
$64,f 70 

WHEREAS, the City of Marathon (the "City") wishes to create an affordable housing 
mitigation program (the "Program"); and 

WHEREAS, the City, wishes to enter into a professional services agreement with James 
C. Nicholas (the "Consultant") for the creation of the Program; and 

WHEREAS, the services to be rendered by Consultant are professional consulting 
, services and, therefore, exempt from the competitive bidding requirements in the City's Policies 

and Procedures for City Employees and Officials Regarding Purchasing. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF MAIPATNON, FLORTDA, THAT: 

Section I. The above recitals are true and correct and are incorporated herein by this 
reference. 

Section 2. The professional services agreement between the City and Clarion 
Associates for an affordable housing mitigation program in an amount not to exceed $64,170, a 
copy of which is attached as Exhibit "A" together with such non-material changes as may be 
acceptable to the City Manager and approved as to form and legality by the City Attorney, is 
approved 

Section 3. This resolution shall take effect immediately upon its adoption. 

PASSED AND APPROVED by the City Council of the City of Marathon, Florida, this 
9"' day of August 2005. 

THE CITY OF MARATHON, FLOMDA 



AYES: Bull, Mearns, Miller, Pinkus, Bartus 
NOES: None 
ABSENT: None 
ABSTAIN: None 

City clii,l/ 
, 

(City Seal) 

APPROVED AS TO FORNL AND LEGALITY FOR THE USE AND RELIANCE OF THE CITY 
OF MARATHON, FLORIDA ONLY: 

City Attorney 



PROFIESSION_4%, SERVICES AGmEhIE,%.;T BETWYEEN 
THE CITY OF 3Yr'BAMTHrCaN 

AND 
Ck-4MCDf"d _ASSOCIATES 

THIS AGEE3PIENT is made between CLAMOB -4SSQCIATES- (hereinafter t i ~ s  
"'Consultant--). and the CITY OF 31AM%HOK, FH,OfgllDA, a Florida milxrioipa! coFirrblan- 
(hereinafter the "City'") 

WNEmXS- the Coalsuftant and City- through mrltuaJ negotiation, have agreed upon a 
scope of services, sci~edtrle, and fee for an affordable housing study and mitigation progam fthr 
"'Proj err" 1: and 

$WHEREAS, the City desires to engage the Co~lsuXtant to perform the services spccr fjcd 
betow (the 'T~crvices" j. 

SOW, THEREFORE, in considerdtion of the mutual s o ~ e ~ ~ a n t s  and conditions 
cftnta~ned herein. tile Carmsultmt and the City agree as fotlows, 

I .  1 The consult ax^ shall f~~misfi an affordable hilusing study and  mitigation 
program to the City as set fbrtfl in the Scope of Services fur the Project as specified in 
Eshibir -"4," attached re th is Ageemcnr. 

l .a Thc "Scope of Se17'ices" includes a Project Schedule for the Project wl~ich 
includes a breakdown of tasks and a timeline. 

1,1. Constlltant agrees that City ma?; terminate the Ageenlent upon tlle 
cllmplerrnn of an) fask listed in the Scope of Services by giving .cr-ri~en notice to Consultant. 
City and Collsultant may a p e  to add adttitional tasks ro the Scope of Services through the 
issuance of a u-ritterr tvork order issued at the discretion off iq staff.  trot-ided that the amtlttnr of 
an) additional work is less than S15,000 and tile: additional tr nrk has been propefty budgeted. 

2 + T e r d f  onmnearen~ent Date 

2-1. This Agreement shali kecome eI"fecen*s upon execution b>- both parties and 
shall remarn and continue in effect until its completion, imlrss earlier tenzlinated in accordance 
with Pararapb 7 of this ,Agreement r the "'Term-'). 

2.7, Consultmt Jgrzzs that rime is of thi- essence in ths perfi~mmct of t h ~  
,$greement acd Consulra~~t shall complete tlze Project within :Ire timeframes rr-iutua1i-i ageed iCr 

by Consulta~t and the City Manager as set forth in the Scope of Sen-ices. Thc Scope of S e ~ ~ ~ i c e s  
ma> only be modified through written mut~lal ageement. 



3 .1  City shall pay Cu~~sulVa~~a for the tasks set forth in Exhibit -%. "Scope of 
Sen-ices," a total fee of S64,17fl {the "Contract Price"), The compensation schedule is set down. 
by task, in E~hib i t  3, Compellsation Schedule, which is attached hereto and incarparated herein 
by reference, Exccpr as provided for in Section 3.3, the Contract Price shall constitute fbitll 
p a q ~ e n t  and includes aff sr~b-consultant fees, labor, overhead. reproduction costs- reuieki fees- 
tra-trel, mileaze, telephone expenses. other costs 2nd profit. 

3.2. The- Consrrltant shall invoice the City for actual hours marked and costs 
expended. on a rnonthly basis. The illvoice shall il~clude a summary descnprion of sen-ices 
provided by Constiltant Zbr the tastsk(s) being billed. Parment for a pariicutar task may be less 
than the amount for the task established in the Coi~lpt-nsation Schedule, but in no event shall the 
taral colqensation schedule 3rd reit~~bmsement paid for serices exceed the amourrts designated 
for each prtrticillar task on the Uor~lpmsatioa Schedule, By rnuttlal ageenlent, City and 
f onsulrant may reallocate  he bttdgct among tasks as Iung as tllc total project budpct of $64,170 
remains unchanzrd. 

7 "  . At the reqrresz of the City Afanagcr. the City way recluest additional 
Services in cxcess of tl-iose contained in tlze Scope of Services, the Citi- shall. compensate tile 
Consultant at a rate of 3 160 per hour for jamcs C. Sicholas, $180 an hour for Craig Richards011 
ff larictn Associates], $95 an fiouv for Michele McGIjm (Clarion Associates), S55 a11 I I ~ L ~ I -  for 
Leigh _ U t ~ e  McDonald (Clartriorr Associates), 5150 fur Chis Cares (KFtC), and S 95 an hot~r Tor 
David Becher (RRC) (the "-additional Services"") The consultant shall ilt-ivoice the fit?. on a 
monthly basis for any Additional Senice%. Tl~c invoice shall il~clude a sumnlary description of 
services proviried bi- the Constalta~~t for flr: month being billed. 

3,4. The f i ry  shall pay Consultant in accordance with t l ~ c  Florida Prompt 
Pawent  Act. file f ity may reqirest dditional information3 inciudks bttt not limited to, all 
irzvoices- time i - e ~ t t ~ d ~ ,  espensc records. accountin? records, and payment records of thc 
Consulrant, IF a disputc shtlrtld occur regarding an invoice subr-riittsd, thc City, at its sole 
discretion may pay to the Consultatlz tfie undisputed portion of the imoice. The parties sl~ali 
endeavor to resolye the dispute in a mrrtually a ~ e e a b l e  fashion. 

3-5. Except as provided for in Paragaph 3-3 ,  Consultant shalt not be entitled to 
an lncreasc in the Contract Price or p q ~ i ~ e n t  or compensation of ant klnd fmm thc City for 
direct, indirect, consequential. ~ n ~ p a c t  of other costs, expenses or dan~agrs  sing because of 
deiay, dlsruptior~, interference or hindrance &om m y  cause whatsoexier, lx-hetl~er such delai- 
djsmptian: mterferencr bc reasonable or unreasanabie- foreseeable ar  unhreseeabie. or 
avaldable or unavoidable, 

4.1. Dlnng tllr Installation phase the fonzultant si~all at ail a:nrs havt a 
competent supenisor on site who thoroughl! understa~ds rhr Services, .-vi-i~il shall. ar the 
f'onsulta~~t's agent, sirpervise: ciirect and orhewise condtrct the Services. Consuitantqs 
empl~yees shall serve the public m a cnufieous, f-leIp&i, and impafiial manner. 



4.2- Coasulta~~t shall. t~porm receipt of a written request from the City kfanager, 
iimediatttstly exclude any cmploqee of Consult ant from providing Sewices u11cler this Agreement, 

4.2. The Sen-ices cnr~templated in tiis Ageemellt is on p~lblic prt~rcrpefl). 
accordingly no alcuhalic bei~erages shall be allowed. 

4,S. Thc same care sfia23 be exercised by 311 i-onsultai~t's and sribcorrtractur 5 

e~~~plttyees, 

4-5. The for~sultamt shall be responsible f o r a l l  pa>mcn:~ io any sub- 
cox-is~Eants and shall ~naintain responsibility for all work relafed to the prcrvision of Sen-ices. 

4.6, -k>- sub-consultanis used must 13me the prior written approval of the City 
&fanagera The 'ity Ma~~ager  approves Clarion-s use of sub-consultants Dr. James C. Nchofas 
and RXC. 

5 , l .  Assist Consultant h l  placing at its disposal all alraila13lc information as 
may be requested iii writing by the Cur:sultant and allow reasnrlable access to all pertinent 
information- iiardtvare rtnd soft\% are relating to the Sen ices to be perfomled by Consultant. 

5 2 .  +%range for access to and makc 211 provisions for Constiltant to cnter upon 
reat qropert~ as required for Consultant to perfon11 services as may be requested in writing Ily the 
Consnitanl. 

2 3  Complctc rhose responsibifitics o f f  ity identified in Exhibit "A," Scope of 
bliork m d  Specificat~tms, 

b 1 . The Consultant shall exercise t11c same degree of care- skill and diligence 
in the p e r f o ~ ~ i ~ a ~ ~ c e  of the Services as is ordin;irjly provided by a professional under sil . 
clrcu~nlsta~ces If at any time during the tenn of this A ~ e e m e r ~ t  it is deremined that the 
Consultant's aork  is it~correcf, defsctire or fails to conform to the Scope of Services. upon 
witten notification fronl the CiZy, the Consulta~it shall immediately proceed to cuwect the work- 
re-perhm services which Fiiled to saris@ tl-te foregoing standard of care, and shall pa? all costs 
and erpenscs associated x i i t l ~  coiTecring said incorrect or defective work. including an) 
additi01131 testing- inspectlo~~s. and rei~~lbursemmts to the City fbr any iltiler sen-ices and 
expenses made 1lecessart.y rherzb y, sas-e and except any costs and expenses whr ch the Citi- .tr ortld 
have nthzm~ise paid &sent the Consultans's error or omission The City's riyllts and rsmsdleh 
under this section are in uddltion to, and are curnulatit-e of, any ~rnd all atl~cr r~gllts and remedies 
pmvided b] this A ~ e a e l ~ r ,  by law? eqrii~y or othenv~ss, 

6.2. The Cctnsulra~~t's obligations tinder P a r a ~ ~ a p h  6.1 of this Agreement shall 
sun ivf: temlnafian of this Apremel~t, 



7 . .  The Cit:. hflanagcx- without cause may termillate this Xsireeme~~r upon 
rhirty (30) days written noticc to the Cu~lsultant, or immediately with catase, 

7 .2 .  Upon receipt of the f ity's written namce of te12~1ination- CsnsuItant shall 
stop all w-a& unless directed otilem-ise in \writing by the City Manager. 

7.3.  In the event of ternlina~ion by the f ity, thc Gons~ltant shall be paid tbr all 
work accepted b>- the City SIanager up to the date of ~eminatio~l ,  provided that the Consultant 
has Crst conlplied svith the provisions of Parapaph 7-4- 

"I 4 The Consultant shall transfer all pla~ls, drat\-i~lg~, kooks, records, reports, 
working drafts. documents. hardware, software, ttnd data pe~aining to the provision of the 
Sen-rces to the City, in a h;=d copy and eiectroitic format within 14 days from t l~e  ctaie of thc 
written r~oticr of ternainatictn or ttle date of expiratictn of this A~eement .  

5 Consultant ma>- terminate this Agreemerlt by giving the City n ritterl notj ci: 
at f r a t  39 calendar days prior to the effective date of tenninatlorr. for City's failure tit perform its 
res~allsibilitirs under Exhibit A., 

7.6. In the c-57eat of ternination or expiration of this Agreement, Consultant 
and zfie C i t ~  shall cooperate in good faith in order to effectuate a smooth arid harmonious 
transition fi-om Consultant to the C i r~ .  or to any other persun or elltity the City may designate, 
and io irlaintain during such period of transition the same sen-ices prorirIecf to the City pursuant 
lo the terms of the Agreement. 

- 7 , - . ,  Sr~bsepent 'to the complete or pal-tial ternination of this A~TCCIIICD~. 
Consulta~t shall continue to provide all necessary services to assist the City Auditors with the 
prepxation of the a~mual audit for the fiscal year in wl~icl-! this Agreement is telmina~ecl. 
Cor-tsulta1l.1: shali be compensated for 3111 such post-tmn~~ination sen-ices on an hourly basis not to 
exceed 597.511 per ho2lr. 

8. Insurance, Consultmlt shall secure and maintail1 till-augi~oi~t the duration of this 
Agreement, insurance af such type and in such arnounts as set forth herem. The t~ndenvriter of 
wch rnsurmce skdll be qualified to do business in the State of Flnnda and have agents upon 
=-horn sen-ice of process ma) be rnade in rke State of Florida. If request rd by the City Manager. 
the iast~ance cox-crage shall be p r imw kst~rslllce xvit1-1 respect to the City, its officials, 
emplovees7 agents ;md volunteers. The instrrance coverages shall illcl~lde a m i n i m  of: 

8 Wr_rrkcr7s C ~ompensat~on and E1:1pio?sr7s Liability insrlrance: f average tc 
apply for all emplo) res ;it minimun~ s t ~ t u t u ~  limits as required by Florida La\\-. ConsuItant w lth 
IYork-ker-s Compensation exer~lption shall nut hold the City liable for employes injur? or claims, 

5,2, Comprehsnsl-ie Automobile and i'efiicle Liability Insurance: hfoto; 
vehicle llablliry illsurani-e- including applicable no-fault cavwage. with limits of 1iabili-r:- of not 
less than S5OCI~OOtP per uccurrsnce, combined single llrnlt 53r Budil-y Injur~ Llabrlity and 



Property Damage Eiabilitgr. Coverage sllall include a11 o-tmed vehicles, a41 non-owned vehicles, 
and all hired t-skicles, 

5-3. Commercial Genwal Liability: Conmnercial general liability coverage 
1~5th limits of liability of not less than $SOI).Cftfff per accuwence, combined single limit for Bodily 
Injury Liability and Propefiy Damage Liability, 

8.4. Professioi~al Liability: The Cor-tsriltant shall i11nlish pro fessio~~al liabili~; 
errors and omissions insurmce coverage in an amount not less t11a11 $1,000,t3(31i.00 x ~ i t l ~  a 
deductible of no Inore than S1,OUO7Clr3(I.00 per claim. The Consultant sIlall be responsible for 
maintaining th is  professional liability insurance for a mitlin~um of five (5) years from tile date nf 
execution of this -Agreement- Lpon request of the City, thc Gonsultmt shall make ax-ailable f ~ i -  
inspection co~~ ie s  tif any claims filed or made against the polity during the policr- term. The 
Consultant shali additionally notify the f ity, in writing, within tftirty (30) calendar days of any 
claims tiled or made against this policy in excess of S1,00O,rJOU.Olf during the polic)- tern, 

5 5 .  Certificates of Insurance shall be provided to the City at the time of 
exec~~~itln of this Agecmenr and certified copies provided if requested. Cer-ti ficates of hsurance 
shall include the City as additional inswed or certificate holder. Each policv cedificatc shall be 
endorsed \%-it11 a provision allat not i e z  than thirty (30) eale~ldz days' wrirten notice shall be 
provided to the f lty before any policy or coverape is ca~~cclled or restricted. 

9.1. During the tern of this Ageen~ent? Consultant stla11 no: dlscnrniase 
asainsr a~zj. of i ts employees or applicit~~ts for e~~-tplo>ment because of their rscr. color- religion. 
sex- or national nri~in, and n-ill abide b> all Federal and State laws regarding noirdiscriminat.rion 

I 0.1. In tlle event of any litigation arising out of this Agreement. the prevailins 
pa r3  stiali be entitled to recover its attomeysi fees and costs, including thc fees and expenses of 
any paralegals, lait clerks and legal assistmts, and including fees and expenses charged for 
representation at both the trial and appellze levels, 

10.2. in the event of an:* litigdtion arising sttt of Illis Agsee~~~ent, each part) 
X.lr=reP+. kiowing'ty, r1-r ex-ocably, 1 illuntarily and intentiorrally waives its n ~ h t  to trial by jury. 



1 1, I .  Consultant shall indemnify and hold harmless the City and its officers and 
employees. from fisbkiiities: damages; losses, and costs, ir~cltiding, but not Irrnited to, reasonable 
attorneys' fees, to the extent such liabilities: damages, losses, and cosrs are caused by the 
neglige~~se. recklessness, or intentionally wron-rgft~! conduct of' the Cnrssulta~~t or any pejrsftlls 
employed or utilized by the CorlsuItarat in the perfannartcs of this Ageement. This provision 
shall be subject to the li~nitatiolis set forth in Section 725.08, Florida Statutes, ze the extent 
applicable to the perhrnlmce of this Ageemeni. 

1 E.1. The provisions of lhis sectitl~l s b l l  survive telxrri~~atian of this Agreement, 

12,1. .h>- rlotices required by this A ~ ~ e m e n t  siiall he in wr i t i~~g  and sha!l 5t 
deemed to have been properly given i f transmitted by hand-deli\-zrt-. by I-cgislered or certified 
mail wit11 pusrage prepaid rerum receipt requested. or bt- a private postal scrvics. addressed to 
tho partics (or their successors) at the fi3liowing addresses: 

For the City: City Manager 
Cirp of Marathon. Florida 
1 S t [ r l - 5 5  Overseas Highway 
hllarathon, Florida 3305 0 

With a copy to: Jcr'nn R. Herin. Esy. 
Citt- Attorney 
Steams Weaver Miller We~ssler 
Albadeffk Sitterson, P.A. 
150 itr. Elagler Street, Suite 2?rlt! 
Miaml, FL 33131 
Telephone: (3115) 78g-3427 
Facsimile: (305 j 454-3395 

For the f unsultant: Craig Richardson. President and 
Prir~izipal 
Clarion Associates 
1326 E. Frankfin Street, Ste 102 
Chapel fIill, N,C. 26514 
rY19) 9ht-Ql88 
Facsin~ilie. iY 19) 967-9077 

13.1 TIGs -4see111enr shall he construed in accorda3lce\~:1lfi and governedb? 
rhe laws of the State of Florida. Exclusi-t-e venue for any litization arising out ofekis _4geelnent 
sllall be in XZo~lroe County, F l~nda ,  biliddle Keys Divisiar: of the f ircuit Coriri or t3e Southem 
District of Florida, 



14. f + This writing contams the errfire -4greexment of the parties and supercedes 
my prior oral or wP-jMen rc1?resentations, Ko representations were made or relied upon by either 
party, other than those that are expressly set foi-th herein, 

4 .  No agent, emplayze, or other representative af either part): is crnpowered 
to modify or arl~rnd the trnns s f  this Ageercent, unkss executed with the same forr~~alitt as th~s 
document, 

15.1. An plans, drarvings, records, books, documents, data, deli1 erables, papers 
and 5na11ci a1 infonlnation (the "Records") that result from the Consultant providing the Sf t~ ices  
to tk1r City under this 4greement shall be the property of the City. 

15.2. The City ALamger or his desipcc shall? rturil~g the term of this A~ernxent 
and for a pet-iod of flxce (3) years &o~n f l~e  date of temlinatian of th i s  ,Ageenlent, have access to 
arid the Aght to exan~inr and audit any Records of the Consr~ltant invoir-ing trmsaclions related 
to this Apeen~e~lt .  

1 5 3,  The City may cancel this Agreement for refixsal by the Coi~sultant to aliols- 
access by the City Rifanager or his designee to any Recards pertaining to work perfomed uncle1 
this Agcement that are subject to the provisions of C11apter 119, Florida Ststutes. 

f 5.4. AII hard% are purcl~ased for the Citi; by Cons~lltant under the terns of this 
Agreement shall be zhs solc property of the City, hl the event of tenr~inariun or upon rhr 
expiratio11 ~f this Agsement, the f it1 shall continue to retai~l sufe owncrshrp of aII bards-are. 

15.5, A I I  soIt~varr purchased for the City by ConsuItanl. under the terms of rhis 
Agreement shall be the sole propelq? of the City. All softn-are shall be registel-ed and licensed to 
the f ity. Consultant shall be sespctnsible for prwiding the City with proper regiswation and 
licenses for all sctfbvare purchased under the temls afthis Ageenlent. 

15.6. AII finished or unfinished documents, including but not limited to. detailed 
reports. studies, digital files and other data prepared for the Cit?- k>- or tllrough Consultant under 
the terms of this A ~ e e m e n t  shall be the solc pr0pert.i of the City. and shall be defitsrsd to the 
City 1%-ithin fourteen (14) calendar days after receipt of written rzotice requesting deli\-ert of said 
rioc~imenrs or diptal files. The Ctnnst~ltan~ shall kive the rig111 to keep one recmds set of the  
dnctrments upon cornpletlon of the senices. Horver-er. In no es-ent shall the Consult:int. without 
the Cjt>--s prior %?-teen autt~orization. use- or permit to be used. anl; of the doc11111erits or digital 
files prepared for the City. 

16,f. The Cit: is relying upon the appzent qualifications and expertise of the 
CansuItanr- arid such Em's  familiarity with the City's artreat circumsta~res and desires. This 



A4g-eement shall not be assignahlc by Ctmsultant unless such assig1111eat is firsr approved by the 
City Manager, 

'1 7.1. If an? tern or prarision of this Apccment shall to any extent "a hhcld 
invalitr or ~ucnfo~ceablc, the ren~aindrr of this Agreement shall not Ee affected thereby, and each 
remilining texni and pro~ision of this .%greemerit shatl be valid and be enfol-ccahle to the fr~t!esf 
extent pem~ittrd by lat\. 

18.1. The Consultaf~t and its e~nployees. volunteers and agent  shall be and 
selllain i rrdcpenden"lso~;sultar~ts and not agents or employees of the City with respect to all of file 
acts and sen-ices performed by and under rhe terns of this A % ~ e e m e ~ ~ t ,  This Ageement shall nnr 
in any \say be coi~stmed to create a partnaship, association or any other kind of joint 
ultiestaking. enterprise or venture between the parties. 

19.1. The Cansultant sllall compiy with a l  zpplicable laws, ordinances, m-uieir- 
rcgrtlations- anid lawfbi orders of public auth~lnries relating ro the pro1,risian of the Sen-ices. 

20.1. The failure of either p,-y to this -4geernent to object fo or to take 
afEmati-2.e action with respect to any conduct of the other -rs-hich is in ~iolation of the fern5 of 
this Ageenlent shall not be constnted as a n-aiuer of the violation or brracft. or of mi- fkture 
violatior-r. breach nr nr-ongf~~l conduct. 

2 1 .  Survival sf Brovisionts. 

21.1. -4ny tenlls or sundilions ofeitfier this -%peewent that require acts beyond 
the dale of the renn of the Agrccmmt, shall sun-ive tem~insrria>n of the Agreement- shai! rcnlztirl 
in f u l  force and effect unless and until the telxns or conditions are completed and shali be fully 
enforceable b\- either past!. 

- m JL+I, Tfir Consultartt \\-amants that it has nor sn-ipiayed or retaincd any company 
or person, other than a. bona 5de emploi-ee working solely for the Consultant, to solicit or secure 
rfais +4yeex~~enr. and that it has not paid or agreed to pay any personis); company, corporation, 
inditidual or 5nf1- other than a bum fidz employee working solefi for the Consultant, any fee, 
commission, pfrrcentage? gift. or any other consideration, contingent upon or resulting from the 
award or making of this Agreement. 



13.1. This Ageernenr may be executed in several counteqaas- each of ti-hich 
shall be deemed an o~~g lna l  and srrch cotlnteyal?~ shall constitute one and the same Insrmn~mr, 

IN "4.1TIm%SS ITHEWOF. xhe parties execute this Agreement on the respective dates 
under each signature: The City. signing by and through its City Manager. attested to bq it3 
City Clerk, duly authorized to execute same and by Co~lsultant by and though its President- 
\il hose represenlatile has been duly autfiorizrd rrp execurr same. 

City ~Ma~rager 



SCOPE OF \ V O W  AND SPECTFICa4TIONS 

Hecarrse tiltre arc Icgni, poircy, sod patentd>- dzt3 and feas~bhn isrues k~-ol\-cd in the dei-ricxpment 
nnC mplementation ~f an affordable housulg Imoganon program for derclc>pmcnt cpr)di nexx- 
derelopnlenr and rcrnoddb or cxyansions) of affordable housmg, h e  projcct ir~volx--t% rhree pra11rrq 
tasks: dam cullcction and ren.?cx\- (Task 1); preparatson of a Support Study ('l'ask 2:: and prepzranf-tit 
c z f  Implemrnwg Leg~;lslariax~. 

A. Inrtial Rcvierv of Key Ducrments; Project Initiation hleetiq; Recom~aissance 
-4ftcr :cne\ving ;ill relevant lfisil housing data. ernplrt\-~~~rnt data, redl estate d:tta, tridrs, ctrbafice:- 
plans, and utller df-~ct_ltnet~ts, Constzltnnt 1x12 meet wrh i l r v  planru~;r? staff and other City staff and 
officials. as apyropnate, to  Qsrrlss t n  C I ~ U  pzoject goals, &.;cuss dattl tl~nc~encrcs. conducr 
mten 1eT&-s, underrake recoIx1zssancc, arid k91d a kick-off meemlg. The mtrn-lcri-5 \\dl inro1~-c an 
nurial chscussion of project goals, and ci ir;Irntimn- t~ccds. as %%-ell as :L &sc~iwnn ~ r '  local data, and the 
c~q-'? C M S I U ~ ~  l.ros.mg programs, ancl any Jam deficicncirs (IF C o ~ ~ s t ~ l t a ~ i t  1drnc5cs anr data 
dtlilclcnc~es that neeJ to be ~ e ~ ~ ~ c d i e i i  prlrtl m cornplcno~i of Task 2, the1 shaU be remeQed b;: Clq- 
~ taf f  p l~vr  to ititrauon of 'Iksk 1.1 

The 1nre17-icwq be conducted with kc5 mff, cclectcd and appoh~ted vfhs1a1.: :IF apprupr~te). and 
mcmh~rs of the dcx f-lupmcnt csnmlunltii i t i  appropriate>+ These ib~c~issror~s XI-& sire C~n~uir ; tnt  a 

better rr~iderstanctm~ of prrjjcrr goals, efismg data, and d ~ e  existkg rcgulanrtns. 

Fm;tlly, team members will conduct a kick-tuff meeting c t  I& file C I ~ Y  Council :tnd Tflanmg 
Cunmxsnt,n 'Tihc pr~r-posc of rht hck-off nee- will be ro mforrn tflc pu~bhc and (719 vfficr~ls 
c+bout t l ~ r  project, zt- ~chedulc and gef3cra1 93815, and tccrive 111put. 

Pre'hin+c dam, plan, codti. O Z ~ I I I ~ I ~ C C .  and othcr d o c ~ ~ c n r s  
* licetmgs -31rh key C~ty staff 

Ittren5cws \nth Crty Cuuncd and selecrrd st;rl;eholdcrs (as appropriate) 
Reconnarssnncr, -ai& stsit. fa see hoxx- Issues are pkla? mg orat 

I~mnlize o~er ,d  project goals 

Parnnpatc in inten~ews as app~opriatr 
OrL&@ meemgr xi& City Council and stakeholders 

* Send crspies of current data, plans, rsgulaaons. and otficr rcirvant documents tu Consuitant 



One, two-da~- usp to Bhrathon to meet xmth q:aff; conduct retonnaissax~ce, c~tnducr mtcmiews, and conduct kick-off 
meeting with Gty Cusmd 

TASK 2: SITPPIZY TO E'tTUIJATE THE E&1PL07n%IEpNT IhIPACTS ASSOCIATED 
WTKTHE OPERATIONS AND hLAINTEN*IRICE OF HOMES IN 
MAR4THC)N 

ia l>isk 2, and fifrer the uririal rci ren; and ex alcstion of the existing data rs completed, t3nnsulran: 
n d  conduct 3 5 u . r ~ ~ ~  o f  IZon~c~t~.~ners 111 MaraTE1o11 TO d~tefrfi~ne Chc crrrflorrnent associared tr-~th < ~ r  

operanvns and rnafiltmaace of homes m b e  clq Ho~r~er,stmcrs will l_te ~dcnbfied tkrt,l~~j-r an ztnaly=~s 
of the hlomoe Countj. Yropcrrx - I p p r - ~ s e ~  daabasc (based on assner m h g  addre.?:. Ir 1s 
expected Gr~nsultant 15-111 select a srra~fiet-d rarldorn sample of Il~omri)sr~rrers on the has15 of hon~r 
square footn~r,  - r n a h ~ g  sure t r ~  haw an adequate sample size in aU hrtme slze ranges H+,meon ner- 
nould bc conracred v:a a rrzadback sun-tz~ 

The ~ u ~ ~ - e y  \\-dl ptlzer dam (111 the expetzc?lmret-s and/or employment b? borneox~-r-nerr f iw  &r 
aamrmancc and opcmtions of f i a l ~ ~ c ~  Specificall?, the sun-er \id &el? probe &r use of 
rarious housmg servlcrs providers :e.g. HG-As, proper? management fnfns, snretakrr-, slrr~cr 
housebold er~~ployees, etc.), as i~r-rll as the wpes of SC~\-ICC$ ~ o x ~ t r i l ~ t ~ d  ie.8. m&ltcnante3 dram:- 
sczurifi-, relira1 manag:erx~ent, ezc. :, and the ttcinomic acm-19- aassuciated XT-I& each (spend~ny. - 

empltlrmen$. From dus data, Consulratat 1x7111 calculate the nutnlxr of lobs assoclatcd xi-1191 htrr~e 
opcranons aiid upkcep, The stin7ci ts-i51 also gather 3 i :trleP; of datrt on izousing cha~acrtrrsnt-- e.. 
square footng~]~  home usage patterns (second i~vrnc f(,r #I=-ner, short- tern^ re11ta1, long-term - rmtai, 
perfmnmt hor~te owner. erc.), arid dewoplpfucs, for purposes uf scpIlenratlun, regrc.;sliin andysrs. 
torrelanun, arid general understanding of the need rcsidcnaa! homcctts-nrrs h a ~ c  for supprxr azid 
opetarions personnel, 

.4fter compleuon of the srm-CT, (,ctnsultant 11-111 prrparc a runtten report and statisticdl aaalys~t- to 

support &e results and u1f;n-rn cliscusslvns of a rne&odolog~- for a residenmi affordable ltousu~g 
ccjmprtnmt. (It shvuld be noted that rfus analysrr ~+iill not address cor~strtlcnrin-relatcd e-tnplo~rnent, 
blrf rather- fc3crts en tfie r>ngomg uprranons and 11t;iintenaace of hurries. The need for consaxxctlon 
refsrcd -upport - s r n  rct-5 1 x 3  nc~ccur d-ilrmg preparanon of d ~ r  5 n p p r t  Stud; m 1 3 ~ h  3. ) 

1 pun ciir~~plenor n - f  the surrey reyrxr. C.:xzsdranr wd grtrscat- r1:c results to C x -  staff for thcu 
re7> X?\T7. 



Protijdtt st>py of Property -1pprasers' Data Base 
* Kemcw md conzmenr sn Sun-e; Res~tltr 
* Prrlvrde Emp1o.r-cr -Iddress FJE [derded employer dirabase fos ana l~ i ;~s  purposes 1 

* If derrrmmed appropmatc. proilde Cowr Lener for mad out buix+e)- 

TASK 3: SUPPORT STUDY 

The Stlp1~orr S ~ b l d ~    EX^ be used ro prox-ldr rile techmcai support ftnr the aff'rrdable housing 
mitigauon priirrarn. It XI-ill rriclude a rr~ctl-,ttdolugy rro derermine rl:e need fc~r ~fhrdable  housing 
trenred by rrz~dential and cc;~mmercial derzioprnei~c, ealcujatc ajpr~pz1atc nucitgarron, and explain 
how rrdugntion xxdil bs attr~~i~liitered, 

 lor^ ~pec~fic~lly,  tnsltant \x IU prcp,lrc h e  Stxpporr Stttdv to suppart an 3ffordahle housing 
mu33riun program. The ar~glpsls tond~~crcd  m the Strppnrt Sh~dx, .it-dl mcltide sex-rral cumpt~nents: 

e T ~ L  rt~xbhshmcnt of n Irr el of wmce sr;mclnrd and hotsmg goal, that ~dennEres the anlounr 
and nurnbct r . i '  rmploycrs that tx  IU 5s provtded housing. and dio r1sl:thtv df affordable 
hous~ng d ~ a r  id be psovrded ur~Jcr  rhe program; 

-4 ncedq analysu, demrm.;tratl~~g tiic needs for affordab1.c hf]usmg crearcd by nexv 
development r residential and r-ionresldentialj 3rlrtradion, consistent \nth &e estabZisked 
pa l s :  

-in inrcntoq of affordable housing- i?-luch mi31 art-rir in evairrstkg cwrcnr con&rions: 

a 3 foremzr of the demar~ J for aff{~rdabie hous~ng from ft~hrre comme~clal 2nd rrsliierr~:i 
dex-elupment; 

secti; sn d e m c ~ i - i ~ m a ~ g  tht nextis or hkages hcm-een neTAl  r c r~denh l  dcveli ~prz-ienr ah: 
7.7') and afforc3~bie i10~151rt~ - needs; 

1% section den~oncn+ang the ntr-lus or hnlhaycs - bcttveca nexv ci i~ t~nir~aaf  dcveiopmcnr by  
~:pe: 2nd affa~dahlr httuslv~g needs (empli-r eer- per 1 .ltCKl square feer of dcrclrtpmriit; 2nd 
tLitt ~rnounr of k c ) u ~ i n ~  - that nerds to be subs~dzzed ril wake the h~rtismg affordable: and 

A section o u h i r ~ g  and promc-firir L- a manayement - structure abnur the Eu,m and type< 
r~ruag~~on - &at should ttccw ttnder the p r ~ ~ a m  (e.g-, cflnsmctian elf uni ts ,  dcdicaaon of 
land for aff~atdible hilusing, cr~nversiou of umrs to afhrdable housrngX &-lieu fees, etc,), 



After cornpieaon rsf a draft r s E  d ~ c  Support Jmdy, ~t 1 x 3  be circ~xlaeed ta flit) st?H for rexV~-lr.;, and 
comment. Subscquendt-, Co~lsultanr will cr~nfiucn: a cunferencc calf tmrfi City staff to rccerrr 
comment% and reach cuaselwus about rc);..;s~un.: to the &aft Suppftt~ 5ttldy, and t ! ~ e ~  make d ~ e  
agreed upon changes. 

* Draft Suppurr Sttlcfg- 

Rc~iisc Support Stud?-, based 0x1  tornnlents frem City staff  

TASK 4: WORK SESSION TO P-RESENT SVPPORT STUDY 

After the draft of the 5uppur.t- Stud; 13 prepaxed for pubbc PC%-icw, Cf_tnsuleanr: F T - ~ ~ I  ~ Z ' C ' C B T  lr and 
ms\vrr ytzcsticsna at a tlrk session \ x ~ f h  the Cict Council. 

Cui~duct one ~x-omir session on Suppotr Enrd;: \rill1 (;I? Council 

Orgauze rnccfir~g v,~rh CiQ Cow~cii 

TASK 5: IhIPLE&ZENTIlaJG L-EGISIATION 

If, after ~~~nsiderauon of the 5uppctrt St~xrir- the City Cfauncd &ert_t Gt). staff and dze Comulrsct rr, 
IIILIX e fo r .  3rd with m~ptemcntrtdun, Cansidranr \~.r.ilf. prepare Impkn~entitlg Legis1isi:;aon &at n lil bt-c 
based on d ~ e  Study. i r  n-3 be drafted so 1; can be incorporated iimi h e  Cir-\-? dwvelopmrnr 
rcgdatitln~ The J~npiemenun~ Legslabon address Issues hkc- rhe m g  of mnyanon, - rru Pi-T- .  

crechts, priiii:stn~~s rehung tc, resmcuons oil unfts der-eloped, locaatinvl reyuitel-r-ienrs, SUE: an2 
matt-n3l srand'ifds, crinT-eYancc fequsemems. mdepcndear fee caltuianuns, refurzd-., appeals. S ~ C ~ T  

updates, and ocher pro\-ls~ons nccesaq- tn eu5i:re drrc process and ronif~rmaace ivitk releram case 
L3-X. 



*%ftcr cornplea011 of a &aft: of thehe Impitmenong Legshoun by Cunsulrant, ~t nd he swculared rc-3 
CID- staff for reviexi* and colTunent. Subsequentdv, Cr>nqultant w~fl conduct a conference c3U w r P  
Gq- staff to P~CC~T-e  comments aed renci~ consensub about rcvislon- ro the dr-.~fi 1rriplrn:ennoz 

- 
I,epslatlon, and t1rc.n makc ttic agreed xpoa clianges. fi silall &en be furwardcd rf-% {_I~J .  sraB for 
pubhc rerae\i5. 



m l B l T  B: aC$?l&fPENSATIOK SCHEDULE 

11; cctnadttzanozl of die sen-~ses to hc i>eri-;->rmed d ~ e  5:ibcontsactc.r a ~ d r r  r h i s  Subcnnuacr. 
rXiario-tl agrees ro psj- the Subcunaactur an :imou.rlt niit to excttccl S 64,1-[l ier table brlo\~v fcr 
cornpensanon by tack, 

TASK 

Task J: Project I.nit~atioa and Scoping - 

Task 2: Sun-rv 

Task 3: Support Strrdv 

Task 4: %iorksessinm rtt Present Srlpporr Smd; 

Tark 5: Impfementitlg Legislatiun 

TOTAL SSOhlPENSATION 



IRG -AFnNl'f3( INSURWMCE PARTNERS, LLC 
RTIFICATE IS ISSUED A 8  A f*WTfER OF INFDRM&TIOI 

7991 SNAf FER PARKWAlr'-'. SUITE "I00 
LlTTLEPQl CO 80127 

1 INSURERS AFFC lROIMG COVERAGE 

CLARION ASSOCIATES O f  COLORADO 
4700 BROADY4AV-STE&0R 
DENVER GO 80290 

L f . '  PROPP t ' .  P P A F l l l i .  1 . .  E I ' < ~ .  CER.Ib4T.'F:: i . c : . u a ,  : 

- 

C T ~ E R  PROFESSIONAL L:BE.ILITY ~704-;3ae1 I 38,?3;W u~ 35 $7 .DUU;COG EACH CLAIM 
C I fl,OOO,OflO AGGREGATE 

I f5,aljn DEDUCTIBLE 
- - ~ cDDECDYEFIE=SElT* SPECIAL PiiD#;513PIS 

f3ERTIFiCB;CE H3;fIER '5 SHOWN AS RBfifTfONAL INSUREC ON GENEML LlBfllLi -Y 

CITY RRAFde,Gf R 
CITY OF MkflATHDN, FLDRIDC 
10045-55 OVERSEAS HfFHWV 
NIBRATHOEd. FLORID& 33050 


