
Sponsored by: Bull

RESOLUTION NO.2015.18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA ESTABLISHING FISCAL YEAR 2015 LOCAL
PRIORITIES; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City Council met in December of 2014 to create a directory of Policy
and Project Priorities for the City of Marathon; and

WHEREAS, this directorial listing of priorities was created to gain a clearer direction for
Council, staff and residents for measurable progress with f,rscal accountability; and

WHEREAS, it is in our best interest to merge many ideas and proposals into one
reasonable community plan; and

\ryHEREAS, it is appropriate for the City Council to adopt a priority list to make best use
of time, enhance communication and allowthe City to maximize the effectiveness of the City's
staff; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and incorporated herein.

Section 2. The City of Marathon priorities are hereby adopted and are attached as
"Exhibit 4."

Section 3. The City Manager is directed to make sure all priorities are addressed
during the currently- seated C ouncil' s tenure.

Section 4. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORTDA' THIS 24th DAy OF FEBRUARY, 2015

THE CITY OF MARATHON, FLORIDA

Mayor Chris Bull



AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Keating, Kelly, Senmartin, Zieg, Búl
None
None
None

RM AND SUFFICIENCY F'OR THE USE
C F MARATHON, FLORIDA ONLY:

Diane Clavier, ity Clerk



EXHIBIT A

2014-15 Council Policy Priorities (in alphabetical order)

City Hall Management Review

Future Land Use Maps (FLUM) andZoningReview

Sustainability Initiatives and Implementation

Technolo gy Enhancements

Vacation Rentals

Workforce Housing Ordinances and Initiatives

2014-15 Council Project Priorities (in alphabetical order)

Cþ Hall Construction

DOT Partnership - 5th Lane'West Extension, 33'd St Intersection Enhancement, US1 & V/est End

of Aviation Blvd Improvement

Marathon Proud Initiative - US 1 Beautification and Aviation Blvd Bike Path

Sewer System Analysis, Action Plan Development and Implementation


