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CITY OF MARATHON, FLORIDA
RESOLUTION 2024-123

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA APPROVING A REQUEST TO RECEIVE AND TO
UTTLIZESURPLUS TOURIST DEVELOPMENT COUNCIL (TDC) FUNDS
FOR AUTHORIZED AFFORDABLE HOUSING PROJECT TYPES;
REQUESTING THAT ANY FUNDS WHICH MAY NOT BE USED IN
OTHER DAC DISTRICTS BE MADE AVAILABLE TO THE CITY OF
MARATHONO FLORIDA UPON REQUEST BY THE CITYAND APPROVAL
BY THE TDC AND MONROE COUNTY BOARD OF COMMISSIONERS;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHBREAS, Monroe County has successfully identified $35M of surplus Tourist
Development Council (TDC) funding that can be used to purchase or develop housing units to
provide affordable housing for employees of private sector tourism related businesses.

WHEREAS, The County is pleased to have this unique opportunity and wish to have each

municipalities' input.

WHEREAS, the County is requesting that the City Council pass aresolution outlining any

potential projects that could be developed within the City of Marathon that meet the statutory

requirements of the funds'Pursuant to F.S. i25.0108, any housing financed with funds from the

TDC surplus must remain affordable as dehned in F.S. 420.0004 and be for employees of private

sector tourism-related businesses in the County; and

WHEREAS, the law that allows these funds to be used for this purpose requires a maximum

income of l2Ooh of the area median income (AMl); and

WHEREAS, the TDC has recommended the surplus funds be used and distributed in a
similar fashion as they are generated, which is by DAC; and

WHEREAS' the geographic boundaries of the five (5) District Advisory Committees
(DACs) are as follows:

(1) District I shall encompass the city limits of Key West
(2) District II shall be from the city limits of Key West to the west end of the Seven Mile
Bridge;
(3) District III shall be from the west end of the Seven Mile Bridge to the Long Key Bridge;

(4) District IV shall be between the Long Key Bridge and Mile Marker 90.939; and
(5) District V shall be from Mile Marker 90.940 to the Dade/Monroe County line and any

mainland
portions of Monroe County.



WHEREAS, while there is an historic allocation of funds by DAC, it should be noted that

the cost of land or potential development of affordable housing may make it impossible to build or

fund housing projects in all DACs, so some flexibility should be built into the recommended funding

scenarios; and

WHEREAS, for example, the TDC could recommend the County try to achieve a similar

distribution as the 5-year average, with an allowance to spend funding from one DAC to an adjacent

DAC.

WHEREAS, the City recognizes atleast three options for utilizing the surplus TDC funds as

allowed under law:
1. Purchase existing residences, renovate them as workforce housing, and deed restrict

them for the purposes prescribed and allowed under law; and/or
2. Purchase vacant property, develop workforce housing, and deed restrict them for the

purposes prescribed and allowed under law; and/or
3. Partner with one of two projects currently approved and required (there may be

others) to develop workforce housing responsive to the needs of the hospitality industry for work

force housing,

NOW, THEREFORE, BE TT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDAO THAT:

Section 1. The above recitals are true and correct and incorporated herein.

Section 2. The City of Marathon wishes to receive and to utilize surplus Tourist

Development Council (TDC) funds for authorized affordable housing project types; requesting that

any funds which may not be used in other DAC districts be made available to the City Of Marathon,

Florida upon request by the City and approved by the TDC and the Monroe County Board Of
Commissioners.

Section 3. The City would utilize the surplus TDC funds for at least three potential

options as allowed under law:
o Purchase existing residences, renovate them as workforce housing, and deed restrict

them for the purposes prescribed and allowed under law; and/or
o Purchase vacant property, develop workforce housing, and deed restrict them for the

puposes prescribed and allowed under law; and/or
o Partner with one of two projects currently approved and required (there may be

others) to develop workforce housing responsive to the needs of the hospitality industry for work

force housing,

Section 4
the City Council.

This resolution shall take effect immediately upon approval and adoption by



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 12th DAY OF NOVEMBER 2024.

THE CITY OF MARATHON, FLORIDA

r Landry

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Smith, Still, Landry
Matlock, DelGaizo
None
None

Clerk

TO FORM AND LEGAL SUFFICIENCY FOR THE USE
CE OF THE CITY OF MARATHON, FLORIDA ONLY:

*L- i.Jl
Steve Williams, City Attomey
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October 22,2024

Mayor Still,

Monroe County has successfully identified S35M of surplus Tourist Development Council (TDC) funding that can

be used to purchase or develop housing units to provide affordable housing for employees of private sector

tourism related businesses. We are pleased to have this unique opportunity and wish to have each municipalities'

in put.

As such, we are requesting the city Council pass a resolution outlining any potential projects that could be

developed within the City of Marathon that meet the statutory requirements of the funds' Pursuant to F'S'

125.0i"gg, any housing financed with funds from the TDC surplus must remain affordable as defined in F'S'

42O.OAO4 and be for employees of private sector tourism-related businesses in the County'

The law that allows these funds to be used for this purpose require a maximum income of I2A% of the area

median income (AMl).
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The TDC has recommended the surplus funds be used and distributed in a similar fashion as they are generated,

which is by DAC. The geographic boundaries of the five (5) District Advisory Committees (DACs) are as follows:

(1) District I shallencompass the city limits of Key West;

(2) District ll shall be from the city limits of Key West to the west end of the Seven Mile Bridge;

(3) District lll shall be from the west end of the Seven Mile Bridge to the Long Key Bridge;

(4) District lV shall be between the Long Key Bridge and Mile Marker 90.939; and

(5) District V shall be from Mile Marker 90.940 to the Dade/Monroe County line and any mainland

portions of Monroe CountY.

The following table demonstrates the revenue collections by DAC geographic area with a s-year average:
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While this table demonstrates the historic allocation of funds by DAC, it should be noted that the cost of land or

potentialdevelopmentof affordable housing may make it impossible to build orfund housing projects in allDACs,

so some flexibility should be built into the recommended funding scenarios. For example, the TDC could

recommend the County try to achieve a similar distribution as the S-year average, with an allowance to spend

funding from one DAC to an adjacent DAC.

Monroe County is eager to receive the feedback of the City of Marathon as it relates to the surplus TDC funds' lf

there are any questions related to the County's request, please contact Cheryl Cioffari, Assistant Director of

Pla n n ing at 3O5-4O7 -0924.

Sincerely,

Mayor Holly Merrill Raschein

George Garrett, Marathon City Manager

Christine Hurley, AICP, Monroe County Administrator
Cc:

Page 2 of 2


