
Sponsored by: Garrett

CITY OF MARATHON, FLORIDA
RESOLUTION 2025-26

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARATHON,
FLORIDA, APPROVING CHANGE ORDER #3 TO THE CONTRACT WITH
PEDRO FALCON CONTRACTORS,INC. IN AN AMOUNT NOT TO EXCEED
514,177.26 FOR THE POWER CONDITIONING PROJECT; AUTHORIZING
THE CITY MANAGER TO EXECUTE A CONTRACT AND EXPEND
BUDGETED FUNDS ON BEHALF OF THE CITY; AND PROVIDING FORAN
EFFECTIVE DATE

WHEREAS, Change Order #3 is attached as Exhibit "A" details the Scope of Work and cost

breakdown for the required work changes in the Power Conditioning project; and

WHEREAS, changes include unforeseen electrical conflicts impacting the installation of Sure

Volt heater and overhead power lines at the WWTP and conflicts between existing overhead power
lines and the new generator installations; and

WHEREAS, the Staff recommends the City Council to approve Change Order #3 for the

additional work described to the proposal from Pedro Falcon Contractors Inc., in an amount not to

exceed $14,177.26, as provided on Exhibit "A.

NOW, THEREFORE, BE IT RE,SOLVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THAT:

Section I
reference.

The above recitals are true and correct and are incorporated herein by this

Section2. The ChangeOrder#3,betweentheCityandthe PedroFalconContractors for
the Power Conditioning Project a copy of which is attached as Exhibit "A," together with such non-

material changes as may be acceptable to the City Manager and approved as to form by the City
Attorney, is hereby approved. The City Manager is authorized to execute Change Order #3 on behalf
of the City and expend budgeted funds.

Section 3. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORTDA, THIS 25rH DAY OF MARCH2025.

THE CITY OF MARATHON, FLORIDA

Landry, Mayor



AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Still, Matlock, Del Gaizo, Smith, Landry
None
None
None

FORM AND LEGALITY FOR THE USE
OF'THE CITY OF MARATHON, FLORIDA ONLY:

\t--
Steve Williams, City Attorney



r:lBbffi lnlc,
31160 Avenue C, Big Pine Key, FL 33043-4516

(3}sl 872-2200 Fax: (30s) 872-2279
EC 13003416 / CGC 1s076tt

www.PedroFalcon.com

Change Order #3

Date Submitled: 021 2612025

Project: Power Conditioning and Surge Protection Project
No.21100.04

CO Number: 03

Description: lnstall Smurf conduit and extend 4" underground conduit at area 5

Backqround and Scope of work:

We had a fixed price from Caputo Electric, lnc. (CEl) to perform the directional boring at the first

pole location given by Florida Keys Electric Coop (FKEC). When CEI came to perform the

work, (FKEC) moved the pole location to a different location, a few feet beyond the original

location. This made the directional boring a longer run than what was priced. After the

directional boring and the two 4" underground conduits were installed to the agreed second

location, FKEC realized there was an underground sewer pipe directly under the pole that was

going to get installed. Because of this, FKEC moved the power pole to a third location making

the newly installed underground 4" conduit too short. Pedro Falcon Contractors (PFC) had to

excavate and extend the two 4"conduit to the third pole location. Therefore, CEI had to extend

the conduit from the first location to the second and PFC had to extend a second time the two 4"

underground conduit to the third pole location.

We were finally able to contact Comcast and request them to move the overhead Comcast

cable to the 4" underground conduit that was just installed by CEl. Comcast informed PFC that

they would not install the Comcast cable in the same conduit as AT&T and needed their own

conduit. Therefore, PFC installed two 1 /o" orange inner duct conduits inside the 4'conduitto
meet Comcast requirements. We still do not know if Comcast will charge to move their cable.

Nobody at Comcast can provide this answer. Comcast might provide an invoice later.

The cost breakdown is located at the end of this proposal

Total Request for Chanqe Order Amount:...................................................$14.177.26

lndustrial - Commercial - lnstitutional - Residential - Utility
Established L984



Permit Fees and Design Drawings are Not Included in this proposal. lf additional permit

fees are required, the Owner is to reimburse all permit fees.

AdditionalTime Requested for Change: S-day time extension will be required. However,

the extension will be running concurrent to the procurement for ATS at area #5.

This proposal only encompasses the item(s) specifically outlined above and does not

include any other items, whether stated or inferred, in any other documents. The terms

set forth in this proposal shall have precedence over any other agreement and this
proposalshall be included in any modification agreement.

Please contact me if you have any questions

Respectfu Submitted,

Christian Brisson
Project Manager

lndustrial - Commercial - Institutional - Residential - Utility
Established L984



Project: COM Power Conditioning and Surge Protection Project

Subcontractor: PEDRO FALCON ELECTRICAL CONTRACTORS, INC.

Subcontractor tracking #:

Change (RFl #, ASI #, etc):

This proposal includes all required materials and labor to relocate the ATT/COMCAST overhead service to underground.Clarification:

2126/202sDate:

5days. Monday-Friday 7AM-3.30PMRequest for Additional Time

LABOR
5/uni! cost of laborUnits Descri ptionQua ntitv

s 65.00 s 650.00Forman/PM10 Hour
s 2.200.00s 55.00Hout Electrician40
s 2;200.00s 55.00Hour Electrician Helper40
s 1,400.003s.00s40 Hour Labor
s

5 6,450.00Labor Subtotal
2,45L.00s38%Labor Burden Percentage

s 8,901.00Labor Total

ffi
Cost of MaterialU nits

s 125.000.50SFeet Mule tape250
5 737.37STelexpress I L 1/ 4 Oranee I nnerduct)1 L.E

5sFeet
s SFeet

5 sFeet
5)Feet
ssL. E.

5 sEach

ssFeet
sSEach

)
s

5

5

862.37sMaterial subtotal
s 64.687.50%Material Sales Tax

s 2,500.00Ceouto Dir€ctlonal. Boarlng1 L.E
s
s1 L.E.
s1 t.E

s &90{.00Labor Total

72,328.055Subtotal
$% S 7,849.27Allowable OH&P

t4,L77.26sGRAND TOTAL



Billing Address

rman svi*tsko
PFEC
31164 Av€ C
&q Pare Key, Fldida 33043
Uniled Sliai6
216a357145
hts PO t
Eliid SfripM?
EmiI mmiloo€r}ohlcm.ffi

Order comments

Area 5ELCOH

UPS. {UPS@ Ground} for $64.87 USD

Your order Contains...

lnnddrct 1.5' &mF (}mgd tum wfr8Pa _ A' kt OG4X1C-250 1 s572-50 USA $62.$SO

Subbtal:

ShDpmo:

Tar:

Grand tobl:
Paymst mehd

t672.50 USO

5&1.87 U SB

t55.$ USO

J792.67 USD

Cred[ Card



EXHIBIT ''C''
CHAAIGE ORDER

CIIAIIGE ORDER NO. 3

TO: City of Marathon

PROJECT: Marathon Porver Conditioning & Surge Protection Project

CONTRACTOR: Pedro Falcon Contractors, NC.

DATE: February L9,2A2S

This Change Order will authorize the following change to the Agreement:

The Work as set forth in the Agreement is hereby amended to include the items set

forth on Exhibit "1" atlached hereto and by this reference madE a part hereof.

This Change Order constitutes full, final, and complete compensation to the Conhactor for all costs,

expenses, overhead, and profit, and any damages, and/or time adjustments of every kind that the

Contractor may incur in connection with the above referenced changes in the Work, and any other

effest on any of the Work under the Agreement. The Contractor acknowledges and agrees that (a)

the Contract Price of $4.556-527.56 under the Agreement will be changed by this Change Order,

and (b) the schedule for performanse of Work will be changed by this Change Order. Contractor

expressly waives any claims for any additional compensation, damages or time extensions in

connection with the above-referenced changes. Except as herein or heretofore expressly modified,

all terms of the Agreement shall remain in full force and effect and shall cover the performance of,

and payment for, any work authorized hereunder. Any defined terms not defined in this Change

Order shall have the meanings sel forth in theAgreement.

By signing below the parties indicate acceptance of this Change Order as set forth herein.

CONSENT OF SURETY TO CHANGE ORDER

The Suretv Agrees that this chanqe order is not a cardinal change and ifthe Change Order includes

an increase in the Contract amount. then the penal amount of the frayment and performance bon4

iFpHgd fo{ this gontract is increased by the dollar amount of this Change Order.



^?+-

Anesr: .C-\-.4**
-- Sigrrtsture and Tit Stg*J-rfr* "nft * acogerty

Witness

(Seal)(asualty and Surety Colnpany of Anrcrica

*Sr11ety's Name

Attorney-in-Fact
ielson

Citv of

By:
Name:
Title:

Contractor
Christian Digitally signed by Christian

Brisson

Datei 2025.O3.0 4 1 2:52:29By'
Name
Title:

Christian Brisson
as President



-,TRAVELERSJ

Travelcrc Casualty and Surety Company of Amerlca
Trave$ers Casualty and Surety Gompany
St. Paul Fire and l,larine Insurance Company

POU'ER OF ATTORNEY

KNOW ALL MEN By THESE PRESENT$: That Travelers casualty and Surcty comparry of America, Trev€lers casualty and surety company, and st.
paul Fire and Marine lnsurance Company are corporations duly organized uirder the lawe of the Slale of Connec{icut-(herein colledively_called lhe

"Companias'), and that the Companiei do trereby make, constitdte fnO rppqqQq4lRtloovcr, ltirty L Colllns..Jemf Mctlucd, She*n A" Bqton,

ctiAilEs D'iilELsoN, cn mGs .l NtELsoN, iosgpx P NtELsoN, ani t lru n xtppER of Mhml l-*ca, FlorHa, their true and lawtul Attomey

tspnjaato sign,exectite,siatanU acknonledge any and all bonds,recognirances,.conditional undertaklngs and otherwritings obligatory in the

iriture thereof oln bcfralf of frC Companies in thi,r buiiness of guaranteeing ths fidelity of persons, guarante€ing the performance o{ contrads and

sieqning or guaranleelng bonds ani undertaklngs required or permitled in ary actions or proceedlngs allound by law.

lll WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporale seals to be hereto affixed, this 2ttt day of Aprll'

afin.

Siale of Conneciicut

City of Hartford ss.

{"-,ffiffi@
Vice President

On lhis th€ 2lrt day of Aplll, 2021, before me personally appeated
of the Companies, end lhst he, as such, being authorized so to do'
behalf of said Companiee by himaelf as a duly authorized offcer.

lll IUTilESS WIIEREOF, I h€reunto set my hand and oftcial seal.

My Commission expires he 30th day of Junc, 2026

l, K.vln E. Hugh.., lhe undersigned, Assistant Seoetary of eacfr of the Compani€s, do hGrsly c€t{ry

crpy of the poier ol Attomey executed by raid Companles, wtticfr remains in full foroe and efleci.

Dated this 20th daY of February , 2025

Robert L Rrney, wtro ad<nowledged himself to be the Senior Mce President of each

executed the fdregoing instrument for the prrposes the€in contained by signing on

i

This power of Attomey ie granted under and by lhe authority of the following resolutions adopled by lhe Boards of Direc{ors of eacfi ol he Companies'

whlcft lesolutions alc now in full force ard ofie€{, readlng as follows:

RESOLVED, that the Chairman, the president, any Vice Chairman, any Exeortive Vice President, arry Senior Vice Presidenl, any Mce Pre€idjnt, atry

Second Vlcs pr€s;aeni ttri ireieurcr, any Assistairt Trrasurer, theCoiporate Seoetary or arry Assistant Secrclary mqy appoinl Atlomeye'in-Fac't and

Rgenrs to ad for and on behalf of the Corirpany and may glve sucfr appbintee suctr authority ae his or her ceilificate of authodly may prescrlb€ to sign

*frrr r,e company's nam€ and seal with the comparry's ieil bonds, riiognizalges, contraai of indemnity, and olher writings obllgatory in the.nature ol

a bond, racolnizince, o, conOitional undertaklnj, aid any of said ofiice-t5 or the Board of Dircciors at any tlmc may remove arry such appointee ard

revoko the powsr giv€n him or her; and lt is

FURTHER RESOLVEO, that ths Chairman, the prcsident, atry vics chsiman, any Executive vice Pr$ldent. arv sanior vlce Presid€nt.or.any vice
prEsioinf mry Aebgate all or arry part of the bregoing authorityio one or moro oficens or employeea ollhis Company, provlded that each such delegalion

is ln wriling arld a copy thereof ie llled in the offce of the Secretary; and it is

FURTHER RESOL\,ED, that arry bond, Fcogntrance, @ntraci of indemnity, or tvrlling obllgatory iq F€ l1lulo of E bond, recognizance, or condltlonal

urd.rtatOng shall be vatiO anA OinOtng 
'upon 

itre Gompany when (a) slgnei Oy tle Piesident, any Mce Chairman, any Exeoltve Vice President' arry

Senlor Vlce presldent or any vice phsiOent, any sdcorit vtce irer*aent, the Treasurer, 8ny AEsisisqt Treasurer, the cotporate Secrelery or any

nssietant secrerarv ano ourv atrJstea ano Ceir*',rritt, the companfs scal by a sedttary or As8i8tant..s€cf€tary: or (b) drly executed (under seel, it

reqd,"di oV on€ o. more m6miye-in-Fad and Agente punuant io tlis po,rar lrescrlbed irhls or her ccrdffcate or tieir c€dmcates of authotity or by one

or inore 
'Company 

offcors pu6uant to a written etelega$on of aulhorlt$ and it ls

FURTHER RESOLI/ED, that the stgnature of eacfi of the followlng offcers: Ppsident, any Exed4lvg Vic€ Pre3ident, any Senlor\Ace-President' any

Vce Frw6ep( any ns8i6b;i ucs Fresident, arry secretary, any &sistanl S1crel{y, and-the s€al ol thc-Company may ba afrxed by facsimib to any

po$rar of Altomey'or to any certincate rela0ng liento apiiinUng Resident Vlce P-resldenns, Resident Assistant Secretaries or Attomeys'in-Fac't for

purposes only ot ixeorting ind afeJti;g ronoi and unOertiringrind oth6r writings obllgato.y in the naluE thepof, and 8ny sucfi Pottor of Attomey or

;rffiA; beirt,ts snch fa&hie stsiltira or facstmile iiatittatt be valld ard bind=lng uSn srb Company and arry suctr porver so exeorted and certifled

ry sucfr facslmld eignaluro anC ta&irn seal shall bc vafd and bindlng on the Company in the fulurE wilh Fspod to eny bond or undol8liandlng t0

wiricfi it is attadted.

P. Nowik, Notary

that the above and foregdng ie d tl,la- arld cotEd

roiln
pAtO

XAR?€ORO.
co+rN.

a
!ill3

Tovutly the authantctty otthlc Povcr of Alftilalay, Ptlnsl cell us.t t'8M2148E0.
p|o|rr rufir tp t e .t,(,v..1;mod Atton?lyQ)a*Ftc't ud the dcf,t,p. a Ar tp,na p vtttch th/i' Povet ol Allomey k tf,,ched'



Exhibit " 1"

CHANGE ORDER SUMMARY

This Change Order is necessary to cover changes in the Work to be performed under this

Agreement. Except as may be modified herein all of the provisions of the Agreement apply to

and govem all Work under this Chanee Order

THE FOLLOWING CHANGES ARE MADE TO THE AGREEMENT DOCUMENTS

(1)
(2)
(3)
(4)
(s)
(6)
(7)
(8)
(e)
(10)

Original Contract Price
Current Contract Price (Adjusted by Previous Change Orders)
Total Proposed Change in Contract Price
New Contract Price (Item 2 + Item 3)

Original Contract Time (Days)
Cunent Contract Time (Adjusted by Previous Change Orders)
Total Proposed Change in Contract Time
New Contract Time (Item 6 + Item 7)
Original Contract Substantial Completion Date

New Conhact Substantial Completion Date

$ 4.328"361.00
g 4.556.s27.s6
s 14.1.T.?6
$ 4.570.704.82
365 Davs
470 Days
5 Davs
475 Days
January 6ft. 2025
Aoril26th.2025

CHANCL; OKDEK ITIS I(JKY

Item
No.

D
"rrrieti""l

Current Contract
Amount Additive

Change
Deductive

Change

Net Change
Contract

Price

Net
Change

Time
I. co #l

[+,sze,le 

t.oo st47,579.38 $0.00 $147,579.38 15 days

II. co#2

[+,+zs,r+0.:t

$80,587.18 s0.00 $80,587.18 90 days

IIt. co#3

[+,sso,szz.so

$14,r77.26 $0.00 $14,177.26 5 days

Total $242,343.82 1 i0 days



This Change Order addresses unforeseen utility conflicts impacting the installation of the 4"
underground conduits at the Area 5 WWTP. Additionally, conflicts between existing overhead power

lines as well and the originally installed 4" utilities had to be extended to a new location for FKEC.

Caputo Electric Inc. will perform the directional drilling and power line relocation. This Change Order

refiects the additional time and costs needed to address these adjustments beyond the original project

scope.

The cost breakdown is as follows:

Install Smurf conduit and extend 4" underground conduit at Aree $14,777,26

TOTAL s14,177.26


