Sponsored by: Garrett

CITY OF MARATHON, FLORIDA
RESOLUTION 2025-98

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, APPROVING CHANGE ORDER NUMBER 1 FOR
RE-DEVELOPMENT OF THE MARINA FINGER PIERS AT SEVEN MILE
MARINA IN THE AMOUNT OF $85,738.00; AUTHORIZING THE CITY
MANAGER TO SIGN THE CHANGE ORDER AND TO EXPEND
BUDGETED FUNDS; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City approved a contract with LPS Utilities, Inc., DBA LPS Contracting.
(LPS), through Resolution 2025-67 for re-development of the marina finger piers at the Seven Mile
Marina Property; and

WHEREAS, the City is in need of repairing the pier docks at the 33 Street and Quay Boat
Ramps; and

WHEREAS, the City has budgeted for the repairs of the pier docks at the 33™ Street and
Quay Boat Ramps which is similar to the work being performed at the Seven Mile Marina project;
and

WHEREAS, the City’s Fire Department has requested that the proposed 10,000 Ib. boat lift
at the Seven Mile Marina project be upgraded to a 16,000 1b. lift.; and

WHEREAS, approval of this Resolution is in the best interest of the City in protecting
the health, safety, and welfare of the City,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, THAT:

Section 1. The foregoing recitals are true and correct and are hereby incorporated into
this Agreement.

Section 2. Change Order No. 1 identified in the attached Exhibit is hereby approved.
The City Manager is authorized to sign the Order and to expend funds based upon it.

Section 3. This resolution shall take effect immediately upon its adoption and signature
of both parties.



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 14TH DAY OF OCTOBER 2025

THE CITY OF MARATHON, FLORIDA

mm/

Lynn Landry, Mayor

AYES: Smith, Matlock, Still, DelGaizo, Landry
NOES: None

ABSENT: None

ABSTAIN: None

ATTEST:

Blane @-chu; C

Diane Clavier, City Clerk

(City Seal)

APPROVED AS TO FORM AND LEGALITY FOR THE USE AND RELIANCE OF THE
CITY OF MARATHON, FLORIDA ONLY:

e qadlt -

Steve Williams, City Attorney




Change Order 1

CHANGEORDER#1 -

TO: City of Marathon

PROJECT: Seven Mile Marina Docks
CONTRACTOR: LPS Utilities, Inc.
DATE: September 29% 2025

This Change Order will authorize the following change to the Agreement:

The Work as set forth in the Agreement is hereby amended to include the items set forth in
Exhibits "B" attached hereto and by this reference made a part hereof.

This Change Order constitutes full, final, and complete compensation to LPS Utilities, Inc. for
all costs, expenses, overhead. and profit, and any damages of every kind that LPS Utilities, Inc
may incur in connection with the above referenced changes in the Construction Work under this
Agreement. LPS Utilities, Inc. acknowledges and agrees that (a) the Guaranteed Maximum
Price of $553,582.20 under the Agreement will be changed by this Change Order. LPS
Utilities, Inc. expressly waives any claims for any additional compensation. damages or time
cxtensions in connection with the above-referenced changes. Except as herein or heretofore
expressly modified, all terms of the Agreement shall remain in full force and effect and shall
cover the performance of, and payment for, any work authorized hereunder. Any defined terms
not defined in this Change Order shall have the meanings set forth in the Agreement.

By signing below the parties indicate acceptance of this Change Order as set forth herein.

CITY OF MARATHON LPS Utlities, Inc
A Florida municipal corporation

- }bmj ‘ W Wy 824

-~

]
Name7 George Garrett Name: A G e S
T e
Title: Cityv Manager Title: / rodEcT M ANALER
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Exhibit "A"

CHANGE ORDER SUMMARY

Change Order No. 1

Project Title: Seven Mile Marina Docks

Bid No. 2025-007
Owner: City of Marathon
Contractor: LPS Utilities, Inc

Agreement Date:

July 30. 2025

This Change Order is necessary to cover changes in the work to be
performed under this Agreement. The GENERAL CONDITIONS,

SUPPLEMENTARY CONDITIONS, and STANDARD

SPECIFICATIONS apply to and govern all work under this Change Order.

THE FOLLOWING CHANGES ARE MADE TO THE CONTRACT

DOCUMENTS:

)] Onginal Contract Price

2) Current Contract Price (Adjusted by Previous C.O.)
3) Total Proposed Change in Contract Price

(4) New Contract Price (Item 2 + [tem 3)

(5) Original Contract Time

(6) Proposed Change in Contract Time

(7N Current Contract Time (Adjusted by Previous C.O.)
(38) Total Proposed Change in Contract Time

(9) New Contract Time (Item 6 + Item 7)

(10)  Original Contract Final Completion Date

(I11)  New Contract Final Completion Date
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$639.320.20
105 Days

0 Days
105 Davs

Dec. 16.2025

Jan. 5, 2025



Seven Mile Marina Docks

ORDER HISTORY
Net Change
lem | Description Current Additive Deductive Net Change ..“.‘.C"“m
No. Contract Change Change Contract Price 1me
Amount
L $553.582.20 | $85,738.00 <$0.00> $85.738.00 | 0
Days
Total $553,.582.20 $£85.738.00 <$0.00> $85,738.00 |0
Days
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Exhibit "B"
CHANGE ORDER JUSTIFICATION

The City has budgeted for the re-construction of the pier docks at the 33 Street and
Quay boat ramps, which are in poor condition. As such we requested a cost from LPS
for this work, which is identical to portions of the work being provided for the
reconstruction of the pier docks at the Seven Mile Marina. The cost of the dock work
is based on the same cost for the docks at Seven Mile, with the additional cost for
demobilization and mobilization to these sites.

Part of the work at the Seven Mile Marina consists of the installation of 2 10,000 Ib.
boat lift. The Fire Department has requested that the lift be modified to a 16,000 Ib.
lift. As such we have requested the contractor install a 16,000 Ib. lift. This CO
provides for the additional cost between the 10,000Ib. lift and the 16,000 Ib. lift.
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Change Order Proposal

[2ezn Carios Sohs [Esmmazor: 22am Giies
|Phone- 305-289-5008 Phone Number: [305) 240-5882
Eemmi Solisc@crmarathon flus Email Adam Giles@ips-contracting com
| oty Sewen Wile Wanna Jock Construction and Rastoraton Projec i 00 Sadiowsk Causeway Swte 2309
(o & 001 Rev 1 [ ey Cotory Beach. FL 33051
(0P Dac= 32672075 ]
(mena o | TEM DESCRIPTION QY umeT N PRCE TOTAL PRICE 1
& Qg Scar Agmp Dock Repair
&30 Wlobizon 100 15 & 250000 S 150000
Demo 2ad Dmpose Exstng Frameg, Deciong & Hardware Sawtat < &
L 100 U &
L Walkway Szt 1o Tacitate Stnnger Azplacement i ? s : gt
Furnsh & nszall New Framing and WEARDECK Decung on Exstarg
233 Tenber Biles W/ Sumpers, Form & Pour slab on Walkway to Match 100 IS s 1526500 S 1528300
Emsting Per Man

Quay Boat Ramp Dock Repair Alternate (i Required/Not included in

Sumeora]
L2008 Depioy, Momtor. & Remove Turbsdity Curtain 100 48 s 1750 00 H 125000
 } 33rd Street Boat Rarmp Dock Repasir
3000 TWhokwicatsan 100 18 s 2.500.00 5 2,500 00
B2 Demo 2nd Dispose Exnting Framing, Declong & Hardware 190 15 H £.21000 s 621000
. Furmsh & ins:ai Mew framing and WEARDECK Deciing on fostnrg .
3-003 Tiem Plies Per Pan W/ & i90 5 s 3571800 5 35.718.00

F3r# S 300t Sarmo Dock Repair Alzernate (i Required/Not indiuded ia

Sutstaca’)
BO0% Depicy. Mantor. & femove Turbity Curtan 100 1S s 155000 H 155000
OTOTAL 5 2=~ 7518800
“Totes

Thumopal Dusiding Derm fees IO De Dand Oy Camer

Wumops buiderg permting fees have nct been aciuded

T nas been moluoec

Deciong 1o be WEARDELKX 2w6 Color TBD

&il haroware 10 be 315 staniess steel

&l gressure treated framang matenal to oe 60 CTA

Tig etectrcal, or phumisng nciudes = thes prong unless speafically stated otherase
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Al mugr I e cormglisted per engneered pian set dated 08/2025 Mo word st dewate from aian
o WD mokased o thes orce uniess specfically specfied otherwise
Concrete Sl to 22 broomed Mo corcrete renforcement mciutied « Ths pROmg,

Oy accessory mcduded m thes prging i Tavier Made Dock Pro Sede Guard on open watier soies
Progosed astensrs for bumpens 5 Simpson Strong-Tie 1317x2 57 SONR fung Shamk Nail m 32558
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Change Order Proposal

ALl Carlos Soiis Estinnator Adanr Gdes
Phone. 305-289-5008 Phone Number (305] 280-3887
Ernad: Solisc@c marathon.fLus Email Adam. CiesSigs comtractimg com
ot Seven Mie Marina Dotk Corstruction and Ressorstion Froject 300 Saciowski Causewdy Sufle 3305
CoP &: 003 Xey Colory Beach. FL 33051
COP Date- S/I5/2025
[resano. [TEns DEscripTION ary umim UNIT PRICE TOTAL BRICE
A 10K 4-Post Lift [Base Bid in Contract]
A001 350°1 Sea Driwes & SS Motars (inciuded) 200 18 S s
A-002 2B x 184 Aough Cut Carpated Bunkes [inchudied) 100 gA 5 5
AGC3 SchB0 Aluminusn Winders W/ Cattle Grooees (imoiusizg 400 zA L s
4004 84" Guade Poie Covers/Capped tnd W/ Logo limciudied) 20 EA s s
A-005 Rotary Limss Sentch finciuded) 1.00 EA S §
A-006 Goicen White Piastic Lt Switch Cover (includied)) 100 A S H
A-007 Gem Remaot H-Bracket (GR2ZA) (included) 100 EA S 5
A008 Gem GR2A, 2-Motor Femate for Linnit Swetch (imoiydier) 100 EA < S
B Upgrade to 16K 4-Post Lift
8-001 10% Sea Drwve Lift to 16k Sea Drve Lift (2-Mator) #rce Difference 100 1S S 722000 S 722000
8-002 Alumenum Slotted Bunes 10Mc16' LOA (Upgrage| 20C £A S 33000 s &50 00
3003 Anodized Winders W/ (abie Kespers (Uggradse) 400 Ea s 175030 s 700 00
3-004 3450rpm High Speed Motors (Upgrade) 20C ta S 33500 s £70 00
3005 84" Guide Pole Covers/Capped Srd W/ Loge imciaded) L0C zA s S
8006 Rotary Lt Senitch [inciuded) 100 EA 3 3
3-007 Goicen White Plastic Lenit Switch Cover (indhudied] 100 EA 5 ]
8008 Gem Remote H-Bracket (GP2A) (Inchoded’ 140 EA S H
B8-009 Gem GRIA, 2-Motor Remote for Ui Switch [imciuied)| 1400 EA s s
8010 Repilacing 10° Boat Lift Pries W/ 12" Mies 400 EA 5 35090 ] 1.300 80
10K TO 16k COST § ossamo
“Notes
Tax fias been includes
No elecincal inchuded o ths COP
Print Mame:
Sign Name
Date:
9/26/2025 2:58 PM Page lof i




(A.) GOLDEN ENGINEERED 4 POST, 2 MOTOR SEA DRIVE BOAT LIFTS

NOTE: THIS STRUCTURE HAS BEEN DESIGMNED
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Golden Monufacturing, inc. 17611 Eaost Street, N. Fort Myers Floride 33917

Pub 9/10/24




1) 6061-T6 Marine grade aluminum

2) 300 series stainless steel hardware

3) Fully welded aluminum structure on all

non—-adjustable parts

4) Top beams with bearing blocks &
patented anti-shear plates

5) 35" grooved aluminum winders with patented
cable retention bolt

7) Golden Sea-Drives® with a 10 yeor warranty

8) Stoinless steel motors & cables

OPTIONS
3450 rpm high speed motors . Stairs & steps platforms
with covers with handrails

5,000 lbs - 7,500 ibs
10,000 lbs - 12,000 lbs
14,000 Ibs - 16,000 lbs
20,000 Ibs - 24,000 lbs
28,000 ibs —- 30,000 los

| Standard features included
base bid of contract

A 4 - Post Lift Capacity

40,000 Ibs - 56,000 Ibs

in the 10k lift

Aluminum walkways - Cable keepers

Aluminum bunks (multiple styles) |- Remote with Auto-Stop |
Custom bunking options « Top beom covers

Platforms - Shailow water angied crodies

the QR code
for warranty information




®)GOLDEN ENGINEERED 4 POST, 2 MOTOR SEA DRIVE BOAT LIFTS
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