Sponsored by: Garrett

CITY OF MARATHON, FLORIDA
RESOLUTION 2025-99

A RESOLUTION OF THE CITY COUNC-IL OF THE CITY OF
MARATHON, FLORIDA, APPROVING AN AMENDMENT BY CHANGE
ORDER TO THE PROFESSIONAL SERVICE AGREEMENTS BETWEEN
THE CITY AND STANTEC CONSULTING SERVICES, INC., FOR
PROFESSIONAL ENGINEERING SERVICES FOR THE DESIGN OF THE
FULL REPLACEMENT OF THE 117™ STREET AND 116" STREET
BRIDGE CONTRACT, AND THE 112" STREET BRIDGES CONTRACT IN
AN AMOUNT NOT TO EXCEED $14,100.32,000 PER BRIDGE FOR A
TOTAL COST INCREASE OF $42,300.96; AUTHORIZING THE CITY
MANAGER TO EXECUTE THE CONTRACT AND EXPEND FUNDS ON
BEHALF OF THE CITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Marathon (the “City™) wishes to amend by change order the
Contracts for Professional Engineering Services for the design of the decking replacement of 1 17,
116%™ and 112" Street Bridges with Stantec Consulting Services Inc. (the “Contractor”) to engineer
and design full bridge replacement; and

WHEREAS, during the 30% plan review with FDOT, FDOT determined that full bridge
replacement would be required. As part of our LAP agreement with FDOT for this project, they
agreed to fund the additional construction cost, which increased the cost from approximately
$850,000 per bridge to $1.7 million per bridge; and

WHEREAS, the full replacement triggered a review process of the Historical Preservation
review process requiring additional work for documentation of existing features, justification of
impacts, as required for projects receiving federal funding. This revision encompasses two contracts
with our consultant, one for the 117™ Steet and 116™ Street bridges, and another contract for the
112% Street bridge for a total cost of $72,000.01.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MARATHON, FLORIDA, THAT:

Section 1. The above recitals are true and correct and incorporated herein.

Section 2. The Amendment to the Contract between the City and the Consultant for the
design services of the Project in an amount not to exceed $42,300.96, a copy of which is attached as
Exhibit “A,” together with such non-material changes as may be acceptable to the City Manager and
approved as to form by the City Attorney, is hereby approved. The City Manager is authorized to
execute the Contract and expend budgeted funds on behalf of the City.

Section 3. This resolution shall take effect immediately upon its adoption.



PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MARATHON, FLORIDA, THIS 14" DAY OF OCTOBER, 2025.

THE CITY OF MARATHON, FLORIDA

“XWW S\\Nl

Mayor Lynn Landry

AYES: DelGaizo, Matlock, Smith, Still, Landry
NOES: None
ABSENT: None
ABSTAIN: None

ATTEST:

ol Clavwe_

Diane Clavier, City Clerk

(City Seal)

APPROVED AS TO FORM AND LEGAL SUFFICIENCY FOR THE USE
AND RELIANCE OF THE CITY OF MARATHON, FLORIDA ONLY:

A

Steve Williams, City Attorney
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CHANGE ORDER

CHANGE ORDER NO. 2

TO: City of Marathon
PROJECT: Engineering services for replacement of 112" St bridge

replacement

CONTRACTOR: Stantec Consulting Services, Inc

DATE: October 3rd, 2025

This Change Order constitutes full, final, and complete compensation to the Contractor for all costs.
expenses. overhead. and profit, and any damages. and/or time adjustments of every kind that the
Contractor may incur in connection with the above referenced changes inthe Work, and any other effect
on any of the Work under the Agreement. The Contractor acknowledges and agrees that (a) the Contract
Price of $103.435.48 under the Agreement will be changed by this Change Order, and (b) the schedule
for performance of Work will be changed by this Change Order. Contractor expressly waives any
claims for any additional compensation, damages, or time extensions in connection with the above-
referenced changes and additional services provided for this change. Except as herein or heretofore
expressly modified. all terms of the Agreement shall remain in full force and effect and shall cover the
performance of. and payment for, any work authorized hereunder. Any defined terms not defined in
this Change Order shall have the meanings set forth in the Agreement.

By signing below the parties indicate acceptance of this Change Order as set forth herein.

CITY OF MARATHON Stantec Consulting Services, Inc

A Florida municipal corporatjon

By:

Namey/George/Garrett

Title: City Manager Title:  Senior Principal -




Exhibit "A"

CHANGE ORDER SUMMARY

This Change Order is necessary to cover changes in the Work to be performed under this
Agreement. Except as may be modified herein all ot the provisions of the Agreement apply to

and govern all Work under this Change Order.

THE FOLLOWING CHANGES ARE MADE TO THE AGREEMENT DOCUMENTS:

(1)
(2)
(3)
(4)

Original Contract Price $103,43548

Current Contract Price (Adjusted by Previous Change Orders) §127.436.48

Total Proposed Change in Contract Price §14.100.32

New Contract Price (Item 2 + [tem 3) $141536.80

Current Contract - . Net Change

[tem | Description Amount Additive Deductive Contract Prgice
No. Change Change

Lo Co#l $103,435.48 $24,000.00 | $0.00 $24,001.00

2| com §127,436.48 $14,10032 | 30.00 $14,100.32

Total $127,436.48 $24,000.00 $0.00 $38,101.32




Exhibit "B"

Scope of work has changed to a provide services for the required Historic Preservation analysis, rpoert
and permitting resulting from the full bridge replacement instead of just the decking replacement as
required by FDOT. The work is required for all Federally funded projects.
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Project Activity 8: Environmental Permits

112th 51 Bridge Replacement Design
449545-1-38-01

Esumator

FDOT Distnct

Consultant Name
NQTE: Signature Block is optional, per District preference

8.2 |Field Work
8.2.1 [Pond Site Alternatives per pond site o 1] a
8.2.2 |Establish Wetland Jurisdi | Lines and A Ls 1 1] 0
8.2.3 |Species Surveys Ls 1 0 0
8.3 |Agency Verification of Wetland Data Ls 1 1] o
24 |Complete And Submit All Required Permit Applications
341 Complete and Submit All Required Wetland Permit s i 0 o
Applications
542 !;‘.urr:plet_e and Submit All Required Species Permit s 1 o 0
8.5 |Coordinate and Review Dredge and Fill Skeiches LS 1 o D
4.5 |Complete and Submit D ion for C i and/or USCG Bridge Penmit Application
8641 Prepare a!nd submit required documents for USCG s 1 o 0
coordination
8.6.2 |Complete and submit USCG Bridge Application LS 1 o o
Prepare Water Management District or Local Water
8.7 |Control District Right of Way Occupancy Permit Ls 1 o 0
= %
Prepare Coastal Construction Cantrol Line (CCCL)
E : Ls 1
88 Permit Application o 0
Prepare USACE Section 408 Application to Alter a Civil
8.9 LS 1 ] [
Warks Project
8.10 |Compensatory Mitigation Plan LS 1 o 3]
8.11 |Mitigation Ceordination and Meetings Ls 1 (] o
8.12 |Regulatory Agency Suppor Ls 1 o 0
8.13 |Other Environmental Permits LS i o 0
a1d Technical support to the Department for I Cl and R luati (use when
3 provides ical support only)
8.14.1 [NEPA or SEIR Reevaluation Ls 1 o o
8.14.2 |Archaeclogical and Historical Resources LS 1 0 o
8.14.3 |Section 4(f). 6(N), and ARC Ls 1 o a2
8.14.4 |Wetland Impact Analysis LS 1 1] o
8.14.5 (Essential Fish Habitat Impact Analysis LS 1 2} o
B8.14.6 |Protected Species and Habitat Impact Analysis LS 3 [:} o
Pr of i I Cl and R luati (use when consultant prepares all documents
8.15 i
with r )
B.15.1 [NEPA or SEIR Reevaluation Ls 1 e
8.15.2 |Archaeological and Historical R
The CRAS scope of work is to record 1 building that has become histaric since the 2018 survey, prepare a
R oh Desi 45 Methodol LS 1 5 = Resource Group form for the canal and the district, and consider effects for 15 previously recorded
A esigmand Sunyy isthodology, : ' resources, This will include a discussien of contributing resources/elements to this Historic District that will
be established as part of the CRAS. Resources recorded in 2018 do not require updating.
112thBndgeSHEAmendment xisx
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Project Activity 8: Environmental Permits

ey

=
1 it 'd Shwvironm

1. Historic Resources Fieldwork assumed to occur (n one effart with one report.
2. CRAS Repart. Update introductary matenial. incorporate background research from research design
a . S . = into proper format: develop context. methods. results. references: =tc. as  required by Chapter 1A-46.
QuRural ResguIGes ABsRssmEnt Survey E = 3 FAC. prepare maps. FMSF survey log, prepare draft report. revise per comments and prepare final
report. prepare transmittal letter and SHPC/DHR submittal {includes CD with electronic files. photographs
| GIS shapefiles, hard copies of report, hard copies af survey log)
Y]
CRAS A n or Technical um for Pand s ’ a 3 | ot anticipated
Sites
Determinations of Eligibility As Required Ls 1 10 10 DOE for District
Case Study Report Ls 1 20 20 Effects to Significant Resources Case Study Report + Additional coordination reguired for histaric district
Memorandum of Agreement LS 1 T 7 Required since bridge replacement 1S anticipated 1o be viewed as an adverse effect to the historic district
Section 108 Consultation Meetings LS 1 ] ] |Required since bridge replacement is anticipated to be viewed as an adverse effect 1o the histonc district
Native American Coordination Meeting Ls 1 0 1] Mot anticipated
Section 106 Public Involvement LS 1 o o Not anticipated
Florida Master Site File Form LS 1 4 4 Estimated 1 building and 2 resource group forms.
Evaluation of Historic Resources required since bridge replacement is anticipated to be viewed as an
5 g
B.15.3 | Section4(h.6(1). and ARC e ) ‘ 8 adverse effect to lhe historic district
8.15.4 |Wetland Impact Analysis LS 1 o o
S.IS.SJ_Essentlai Fish Habitat Impact Analysis Ls 1 o a
8.15.6 |Protected Species and Habitat Impact Analysis Ls 1 o 0
B.16 |Contamination Impact Analysis LS 1 0 0
8.17 |Asbestos Survey Ls 1 o 0
8.18 |Technical Meetings Ls 1 0 1]
8.19 |Quality Assurance/Quality Control Ls % 5% 5
8.20 |Superwision Ls Y D% 1]

T AT R S T R

WMD

NMFS

USACE

USCG

USFWS

FFWCC

FDOT

Other Meetings

Progress {if required by FDOT)

TREEEEEE
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PM attendance af Progress Meetings is manually entered on General Task 3

Phase Review Meetings

PM attendance at Phase Review Meetings is manually enfered on General Task 3

112thBndgeSHE Amendment.dsx
8. Env. Permits and Clearances.

Cames 1o 8.18 Carmesta Tan 3

Page2af 2 104312025






