
VHBP 
ROADMAP

2019-2020
City of Marathon develops 
targeted list of interested, 
registered applicants and 
receives DEO funding approval

Oct-Dec 2021
Projected: Intake processing, 
document submission, and 
eligibility verification continue  and 
are completed for Active 
Applicants. Vendor contracts 
confirmed, task orders submitted

Apr-June 2022
Projected: NTP's issued for Title 
Searches and Boundary Surveys, 
Title Searches completed, 
Applicant DOB verification and 
calculation completed

Sept-Oct 2022
Projected: Applicants complete 
and return pre-offer 
packages, Applicant 
file Submission to DEO

Jan 2023
Projected: Property inspections 
completed, Closings 
scheduled, Properties 
purchased and prepared for 
demo

2018-2019
City of Marathon solicits 
letters of interest to City 
residents with Hurricane 

Irma Damaged Properties

Aug-Sept 2021
Intake processing begins, 

registered Applicants confirm 
interest, Intake Applications 

packages are provided for 
completion, Case 

Management begins

Jan-Mar 2022
Projected: NTP's issued for 

Appraisals and Tier II Environmental 
Reviews, Tier II's completed

July-Aug 2022
Projected: Approval of Tier II's, 
Appraisals, Title Searches and 

Boundary Surveys; pre-offer 
packages to Applicants 

Nov-Dec 2022
Projected: DEO 

Approval, BOCC 
submission of 

approved 
Applicant files

2018 -
2023
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